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% Complete Fs
% Work Complete

Active

Actual Cost

Actual Duration

Actual Finish

Actual Overtime Cost

Actual Overtime Work
Actual Start

Actual Work

ACWP

Assignment

Assignment Delay
Assignment Owner
Assignment Units

Baseline Budget Cost
Baseline Budget Wark
Baseline Cost

Baseline Deliverable Finish
Baseline Deliverable Start
Baseline Duration

Baseline Estimated Duration
Baseline Estimated Finish W
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(55255 sl 5t Sty 9 5 256 Vb lima 5T e 555 om o8l 5t (sla S slyie it
5 kay S 5l e b ass SIS Column Settings (g5, cuond Lo ;0 050 o0 00l inles b sz jo

OV JS5) 3,65 15 ol s

FH S = GANTT CHART TOOLS St
FILE TASK RESOURCE REPORT PROJECT VIEW FORMAT
% D U B == % Critical Tasks -
— - O L+ Column Settings - = Slack == .-:I
Text Gridlines Layout | Insert Eornat Task Baselin
Styles - Column 3 Hide Column Late Tasks  path~ -
Format BF Wrap Text _ Bar Styles
© Mode - Taskn [ Eield Settings [y Sttt <+ Finsh
0 - 4 Sof Thu Thu
Dev . Display Add Mew Column 12-12-20  13-05-02
1 - - Scope 3.5 days Thu 12-12-20 Tue 12-12-2%
7 - + Analysis/Software 14 days Tue ., |Mon
= Requirements 12-12-25 13-01-14
% Y - > Design 14.5days  Mon 13-01-1 Fri 13-02-01
S - > Development 21.75days Mon 13-02-0 Tue 13-03-05
g 2 - > Testing 48.75days Mon 13-02-0 Thu 13-04-11
R - > Training 45.75days Mon 13-02-0 Mon 13-04-0
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Field name: XTI

Title: |

Align title: | Left

Align data: | Left
Width: E [ Header Text Wrapping

| BestFt ||  OK | Cancel
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Start Start

Fimis

_‘_Ijinis

OFw GLeg i V-1F SO

- |Btart - FiMi5 - = =

b salys bl wsl IS T (slyime las inlos (sl o5 sligy oS

O-NV0 JSK8) oo s oo ) oo glas )| M‘}:@M:\*ﬂfd}uT alie oo, L

Task

0 Mode = Task Mame » Duration « Start

0 - 4 Software Development 85.75 days Mon

1 - - Scope 3.5 days Mon

7 - - Analysis/Software Requirements 14 days Thu 1

E 17 - - Design 14.5days Wed
5 25 - - Development 21.75days Wed
E 32 - - Testing 48.75days Wed
< 43—1— - - Training 45.75 days Wed
57 - - Documentation 30.5days Wed

&7 - - Pilot 70.25 days Wed

74 - - Deployment 5 days Wed

a1 - > Post Implementation Review 3 days Wed

READY ® MEW TASKS : AUTO SCHEDULED

3y gL pudi V10 S
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Civil BD 4 emons 13881031 Civil BD 4 emons 1386/1/31
Mechanical BD 4 emons 13881131 Mechanical BD 4 emons 1386/1/31
Electrical BD 13886/2030 Electrical BD 3 emons 1386/2/30
Equipment specification 5 emons 1388/2/30 Equipment specification 5 emons 1386/2/30

Steel structure BD 138602/30 Steel structure BD @ 13862130
Automation BD 2 emons 1388/3/25 Automation BD 2 emons 1386/3/29

= Detail Design (DD) 350 days 1386/5/27 =/ Detail Design (DD} 350 days 1386/6/27
Civil DD 11 emons 1388/5427 Civil DD 11 emons 13865727
Mechanical DD 10 emons 1386/6/26 Mechanical DD 10 emons 1386/6/26

oz 4 ol 31 Jol o) lS’ domis Uy ¢y gtas ol V-1V IS
VA JS5) 08 oolicesl Shift+Space Lilos 5l ¢ law ol ¢l

Civil BD 4 emons 13861431 Civil BD 4 emons 13861431
Mechanical BD 4 emons 1386/1431 Mechanical BD 4 emons 13861431
Electrical BD 3 emons 138672130 Electrical BD 3 emons 138672130
Equipment specification 5 emans 138672130 Equipment specification 5 emons 138672130
structure BD Steel structure BD @ 138672130
Automation BD 2 emons 1386/3/29 Automation BD 2 emnns. 1386/3/29

- Detail Design (DD) 350 days 1386527 = Detail Design (DD) 350 days 138615127
Civil DD 11 emons 1386/527 Civil DD 11 emons 1386/5027
WMechanical DD 10 emons 1386/6/26 Mechanical DD 10 emons 1386/6/26

(o 4 Cawly 31 ol p0) 9olS amivo b o Ol \-VA JSCo
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1.1.1.3 Mechanical BD 4 emons 200714720 200788

1.1.1.4 Electrical BD 3 emons 20071520 20071318
1.1.1.5 Equipment specification 200vonT
1118 Steel structure BD 3 emons 20 | 2007818
1.1.1.7 Automation BD 2 emons Z007MS 2007iaMe
1.1.2 = Detail Design (DD) 350 days 00738 2008/3M
1.1.21 Civil DD 11 emons 2007/8M18 2008713
1122 Mechanical DD |:|'-|3:| 10 emons 20071901 . 2008/7HM3
1.1.2.3 Electrical DD 10 emons 2007817 2008713
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1.1.1 - Basic Design (BD) 130 days 200714120 2007M0M7
1.1.1.1 Plant layout finalization 1 emon 20071420 2007520
1112 Civil BD 4 emons 20071420 20075818

1113 Mechanical BD: 4 emons 2007714120 2007188
1.1.1.4 Electrical BD 3 emons 2007188
1.1.1.5 Equipment specification 3 gjons d 20070MT
1.1.1.8 Steel structure BD 3 emons 2007 20071818
1.1.1.7 Automation B 2 emons 9 20071818
1.1.2 - Detail Design (DD) 350 days 2007i8M18 2003/
1.1.21 Civil DD 11 emons 20071818 2008713
1122 Mechanical DD} IRy c007/917 [ | 2008713
1123 Electrical DD 10 emons 2007817 2008713
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Task Name Duration Start Finish
- - - -

Equipment Schedule 2 davs Wed 31407 | Thu 31507

= Water Supply Pumps Station 10 days Thu 21507 Sat 2124007
Layout 4 days | Thu 215007 | = | Sun 218107
Flow Diagram 4 February, 2007 b Tue 2120007
Piping Plan Su Mo Tu We Th Fr Sa | [hu2i22i07
Equipment Schedule 28 20 30 31 1 2 3 Sat 2024107

- Fuel Storage Tank 4 5 & T & 9 10 | \Tue Z20/07
Flow Diagram 11 12 13 14 15 18 17 gyup 201107

18 (9 20 21 22 23 24
L t Thu 21507
ayou 25 27 18 1 2 - 4
Piping Plan 4 5 5 7 8 9 1ir Sun 21807
Equipment Schedule Tue 220007
!

- Mechanical Room Sat 210407
Flow Diagram 14 days Mon 1/15/07 Sun 12807
Layout 3 davs Mon 1/28/07 Wed 1/31/07

36 Jskos &1 (o28,Ikn S9b3l polS =YY S

O 48 0il annls axg5 .5 aalg 13 Joke o Jlade T S Ol 930,05 o 1) (5 lade 89

0,5 Gialpg Ol oo 3 93k ol sl esliiul ey g (gwd b ) olaJeke
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1 _-_-
2 - Engineering 470 days 200714120

3 144 - Basic Design (BD) 180 days 200714720 200710
4 (1111 Plant layout finalization 1 emon 200714120 200715
S 1112 Civil BD 4 emons 20071420 20072
6 1113 Mechanical BD 4 emons 200714420 200718
T 1114 Electrical BD 3 emons 2007I5020 20072
& (1115 Equipment specification 5 emons 200715420 2007M0
9 (1118 Steel structure BO 3 emons 200715420 200718
10 |1.11.7 Automation BD 2 emons 2007619 20078
1 (112 - Detail Design (DD} 350 days 2007181 & 2008!
12 44 FA4 el My 11 amnno THANT M 2 HANET

Beadled (o yo Auackas Canm 2)-VF S5
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- Engineering

- Basic Design (BD)
[ Plant layout finalization
Civil BD
Mechanical BD
Electrical BD
Egquipment specification
< Steel structure BD
Automation BD
- Detail Design (DD}
Civil DD
Mechanical DD
Electrical DD
K Instrumentation DO

- Procurement

-/ Foreign supplied equipment
Manufacturing
CIF delivery (Bandar Abbas)
Custom clearance
DOU delivery site

= Local supply material
Manufacturing

\ DOP site delvery
- Construction

yobis <l po aludus -V S
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- Engineering

-/ Basic Design (BD)
Plant layout finalization
Civil BD
Mechanical BD
Electrical BD
Equipment specification
Steel structure BD
Automation BD

- Engineering
+ Basic Design (BD)

- Detail Design (DD} = Detail Design (DD)
Civil DD Civil DD
Mechanical DD Mechanical DD
Electrical DD Electrical DD
+ Engineering Instrumentation DD Instrumentation DD
- Procurement - Procurement = Procurement
- Foreign supplied equipment - Foreign supplied equipment = Foreign supplied equipment

o y0 aldls pais Ky WA gozmo ) (3555 She N-YF JSb
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5SS 25 o0 0310 dgl Jad (pl o aS Sl g,

XP 393419 ) w)ld sl

e bl 1) 55 Jol e XP 9009 (o)l (6999 ot sl

Glads o la sezy lanF iz ST g . Control Panel a4 j0us Start e 5 -3
A4S Ll g ol 1, Control 0es oo 5L a5 slo gl JolS jo 00,08 | Winkey+R

S ol |, Regional and Language Settings 4,35 -Y
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Regional and Language Options

Fiegional Options | Languages | Advanced

Test zervices and input languanes
To view or change the languages and methodz you can use to enter
text, click Details.,

Supplemental language support
Mozt languages are installed by default. To install additional languages,
zelect the appropriate check box below.
Inztall files for complex script and right-to-left languages (including
Thai]
Inztall files for E ast Asian languages

k. ][ Cancel ] Apply

Regional and Language Options o glxo yol5 :¥-Y &
S Jled 1) Install files for complex script and right-to-left languages ., ;5 -¥f

A SIS Apply (g5, -0
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Al dwles 5L Y-V S 6 gl HolS L5l b aawsST SIS Details asSs g9, -F

Text Services and Input Languages

Settings | Advanced

Drefault input language

Select one of the installed input languages to uze when vou start pour
cormputer.

| English [United States) - IS v

Inztalled services

Select the zervices that you want for each input language shown in the
list. Uge the Add and Remove buttons to modify this list,

= friting Pad S
Keyboard B
« US
Farzi
2% Handwriting Recognition
» [rawing Pad

Kepboard " Hemove
» Fari E Properties. ..
Preferences
Language Bar... ] [ K.ey Settings. .. ]
[ QF. ] [ Cancel ] [ Apply ]

Text Services and Input Languages o yglxo jo5 :Y-Y JSC&
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L

f’ Regional and Language Options
Formats | Location | Keyboards and Languages | Administrative

Keyboards and other input languages

To change your keyboard or input language click Change keyboards,

[ Change keyboards... J

How do I change the keyboard layout for the Welcome screen?

Display language

To install or uninstall languages that Windows can use in menus and
dialegs, click Install/uninstall languages.

’ |E‘I:'|.'.q71;r:1.l|.:‘|..|.L"|.i:'|.'.q71;r:l|.l languages...

How can I install additional languages?

ok || cancel || soply

Regional and Language Options o yglxo ;o5 :¥-Y o

Al awlem 5l Y-F S 09l jolS |15l b oS SCUS” Change Keyboards 54, -¥
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._1 Text Services and Input Languages

General | Language Bar | Advanced KeySa'Lings|

Default input [anguage
Select one of the installed input languages to use as the default for all
input fields.

| English (United States) - US -

Installed services

Select the services that you want for each input language shown in the
list. Use the Add and Remove buttons to modify this list.

[EY] Engiish (United States) -
Keyboard

Bemove

m

Properties...

Move Up

- Maove Down

| ok || Cancel || 2oy

Text Services and input Languages o yglxo jol5 :Y-¥F &

(V-0 JS8) oS SIS A 4aSs (59, )l 0929 Cd o Persian a3 51 -0
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r

. Add Input Language E5
Select the language to add using the chedkboxes below. oK
- Marathi (India) (4]
- Mohawk (Mohawk) Coael
- Mongolian (Cyrillic, Mongalia) Toom

¥ Mongalian (Traditional Mongalian, PRC)
- Nepali (Mepal)

- Morwegian, Bokm&l (Norway)

rl- Norwegian, Nynorsk (Morway)

- Qccitan (France)

¥l Oriya (India)

Pashto (Afghanistan)

[m]

v]- Portuguese (Brazil)

Portuguese (Portugal)

[+ Punjabi (India)

-- Quechua (Baolivia)

-- Quechua (Eouadar)

-- Quechua (Feru) E

4| n [ 3

ol obksl Y-8 JSi
A8 bl |, Persian a8 -7
g 7y 0yglre sl ,0lS slas 51 B auS SIS, OK slovaaS's (55, L iz -V

D0 XP jeans b gols Dglds Liwy jeang 5o (o)l8 L 5l eoliz]
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@ -t ﬁ‘;« Clock, Language, and Reg... » Language v G Search Control Panel

Control Panel Home Change your language preferences

Add languages you want to use to this list. The language at the top of your list is

Advanced settings
your primary language (the one you want to see and use most often).

Change date, time, or number

formats
Add a language Remove Moveup  Move down

. ' Windaows display language: Enabled
English (United Keyboard layout: US Options
States) Date, time, and number formatting

See also

Fonts

Location

$9933 sl oy V-5 U

Y-V USo) ausS ol | Persian a 35 «o,S SIS Add a Language sy, o1 5 o
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* 1 ﬁ‘-?« Language » Add languages AN ) Search languages

Add a language

Use the search box to find moere languages.

Group languages by: | Language name

polski

Pashto Polish

Portugués alzeiy yaret

Privacy statement

oy oy oLl Y-y s

D9 a8lal ow B L b oS SIS Add (g9,
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Project Professional ?

New

New

- B8 X

Signiin

Open

Search for online templates

Suggested searches:  Business  Construction  Marketing  Praducts

Blank Project New from existing project New from Excel workbook New from SharePoint Tasks List
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DEVELOPMENT =T e
Options PLAN =T

Get
Started

Welcome ta Project

MNew Product Launch Commercial Construction
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Default task type:
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[] Autolink inserted or moved
tasks
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Start date: | (TRURERN v| Current date: | Sat1212.22

Finish date:  Tue1212.25 Status date: | NA

Schedule from: | Project Start Date v| Calendar: | Standard

All tasks begin as soon as possible, Priority: E

Enterprise Custom Fields

Department:

Custom Field Name

Help | | Statistics...

Project Information o yglxo yol5 :V+—) JsCi
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For calendar:

Standard (Project Calendar)

Create New Calendar ...

Calendar 'Standard’ is a base calendar.

Click on a day to see its working times:

Legend:
: Warking

MNonwaorking

2012 December 22 is nonworking.

2012 December A

S(M|T|W|[Th| F

Based on:
Default work week on calendar

‘Standard’,

S
1
8
13

29

Exceptions | Work Weeks

Details...

Mame

Finish

Delete
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Mame: | Copy of Standard
l:::l Create new base calendar

@Makeacnpy of |5tar1dard v| tcalendar

| ok || canca |

Qo o gl Clw ojglome jols e ST

I, Make a copy of 435 b «yjlas 99250 somed 51 o slow o | Loz mueds a5 ol Ll S

Create new base 435 &y90 (pl e 10 .08 Lasein o1 (5929, O ;0 1, i 5,50 1985 03, Sl
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Exceptions Work Weeks l

Mame _ Start: Finish -~

ke

Work Weeks aibj :Ve—f i
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Set working time for this work week

Select day(s): (®) Use Project default times for these days.
{:} Set days to nonwaorking time.

Monday D Set day(s) to these specific working times:
Tuesday
‘Wednesday
Thursday From To
Friday
Saturday

o iy p 4y 35 slapdl o0 UL

S 8y el o Cand o 1) T (65 lacelu 0,5 Gl | atan slayg, S5 SS 08l o
Set day(s) to these 31055 0 (5,15 & atin 33, o] wsS” wlssl 1, Set days to nonworking time 51
G slecels auS o)ly Jeao 0 1) )5 slacels oy oo wasS Glesl | specific working times
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Set working time for this work week

Select day(s): (") Use Project default times for these days.
{:} Set days to nonwaorking time.

Monday @ Set day(s) to these specific working times:
Tuesday
‘Wednesday
Thursday From To
Friday 8:00 AWM :12:00 PM

Saturday 2 [1:00PM 500 PM
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Exceptions | Work Weeks

Marne Stark Finish -
1 [Default] F:S {IF:d
z D1 1142010 31/12/2010
3 D2 1/1/2011 31122011
|
L
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Exceptions work Weeks
Mame Skart Finish
1 [Mew ¥ear Holidays 20087151 20081715

Delete
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Set working times for these exceptions

(® Nonworking
DWnrking times:

Recurrence pattern

®) Daily Every E days

() Weekly
() Maonthly
() Yearly

Range of recurrence

Start: |53t12-12-22 v| @End after: E OCCUTTenCes

(I End by: cat1212.22

ok ] [ e
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(%) weekly
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Task Name _ Task - Duration 14 Feb'10 21 Feb '10
Calendar wWT[F[s[s[m]T [w]T | Fls|s[m[T[w
taskl Standard o days I
task2 24 Hours 6 days [ :
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Generall Predecessors | Resources Advancedl Motes I Custom FieIdsI

Mame: |Tast3 | Duration: E gstimated

Constrain task

Deadline: | NA v/

Constraint type: | As Soon As Possible v| Constraint date: | MA

Task type: | Fixed Units W | |:| Effort driven

Calendar: | Mone v| Scheduling ignores resource calendars

WES code: 13 |

Earned value method: |%Complete v|

DMark task as milestone
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Fixed Duration W+ W+ YU-
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Fixed Units D- W+

Fixed Duration Uz W+

Fixed Work D-

Qo gt o a8LA 3l oy caliseo dayl pl jo @alio 0,5, - STl

Gl gime oyl 4 il Effort Driven olled 5145 5,5 aods 4355l ()lg5 oo 1) 0 s0ls mudgs asl
obe LaalS G 5l Bas g cewl Colb IS e cm el ey G el 1 QT é)Luc olowy josi oS

SO oo pobo 3l ob A oS L
Oos Effort-Driven 1, 5 cawsls Effort-Driven auslgs co5 Fixed-Work glacolad a5 o il asils a>o5

Syl a8l yog Fixed-Work L oS ccunl JIS7 (lie 09 yuiie Jxo 4
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Codled £45 i V) a3 € Microsoft Project 2013 awl> slocal,

Do o lid Jle olyen 4|y Jarass (e g lej S Ol 5 Jgax

U+ D+ W+
FU+ED D- W+ D+
FU-ED D- W+ D+
FD+ED W+ W+ TU-
FD-ED W+ W+ TU-
FW+ED D- U- D-
(10d, 80h, r1) U+ D+ W+

FU+ED

(5d, 80h, 2r1)

(20d, 160h, r1)

(20d, 160h, r1)

FU-ED

(5d, 80h, 2r1)

(20d, 160h, r1)

(20d, 160h, r1)

FD+ED

(10d, 160h, 2r1)

(20d, 160h, r1)

(10d, 160h, 2r1)

FD-ED

(10d, 160h, 2r1)

(20d, 160h, r1)

(10d, 160h, 2r1)

FW+ED

(5d, 80h, 2r1)

(20d, 80h, Y2r1)

(20d, 160h, r1)

Effort-Driven 4 Fixed-Work .Fixed-Duration Fixed-Units .55 o ED ¢ FW FD FU ;I ,¢laie

(5d, 80h, «Jlw olgie 4 loads ool Gisled (ipe olidw G Ojgo 4 5wl 5 )15 (le) S el

ol rl@.uuafaédz\‘w gelo A S5 Ge, 0 Hley Gae e 4y 2r])
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Codled £45 i V) a3 € Microsoft Project 2013 awl> slocal,

Aes oo lid e yguS1

ol ol ools Hioled 3 Jeuz 10 was e ul adlal sl Jle

Effort Driven Not Effort Driven
Fixed Units D- W+
Fixed Duration U+ W+
Fixed Work D-
(10d, 80h, r1) Effort Driven Not Effort Driven
Fixed Units (5d, 80h, r1 & r2) (10d, 160h, r1 & r2)
Fixed Duration (10d, 80h, Yorl & Yr2) (10d, 160h, r1 & r2)
Fixed Work (5d, 80h, r1 & r2)

0,Skee WS o Joe gwyd 4 bl h pled 50 g el aslp o Slee S0 5T gl cand pl Sl gs

w0l oalo Toy S Ceomnd 40 g_9—~3°
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Colled g5 i V) Las € Microsoft Project 2013 xol> (sleial,

o 28l 4 Yl il 00,5 iulesl calitee slacdl> o 1) ol ais LS slacend jo axil S
oy Yaol a5 (L3 Al oy odd 4SS Olsg a5 cwl o pl 4 b adls ol aasles e
rass IS 50 a5 s )8 aele sl el o laslil

0aiiS Lasuive 45 oS Ll olapl lagT sl oy jlas oo ataS cll> o b cudlad @ S g9,0 sl
S5 celo A (Kew iy opl 4o plaBl RL aw g 59, Vo glo) Sow den 4y il licy
I, Resource Name 4 Duration Work Task Name (sle ygins a2, Task Usage sles 4 .cuils wales

Y- US) ass 5L

3] Task Mame | Work | Duration | Resource Names Details '07 Aug 12 '07 Aug 19
S| SIM[T[W[T[F[S|S[M[T[W][TJ[F
1 = FU+ED &0 hrz| 10 days R1 Work 8hi Bhi Bhi Bh: Bh 8hi 8hi Bhi Bhi 8h
Ri | #0hrs R Wiork 8hi 8hi ani 8hi an 2hi 8hi 8ni 8hi an
2 = FU-ED 80 hrs| 10 days R1 Work Bhi 8hi Bhi 8hi Bh 8hi 8hi Bhi 8hi 8h
R1 | &0hrs R Work Bhi &h: Bhi Bh: Bh 8hi Bhi Bhi Bhi Bh
3 - FD+ED &0 hrs| 10 days R1 Work Shi 3h. 3h. Bh 3h 8hi 8hi Bhi Bhi 8h
Ri | &0hrs R Work Bhi 8hi Bhi 8hi Bh 8hi 8hi Bh! 8hi 8h
4 - FD-ED 80 hrz| 10 days R1 Work 8hi Bh: Bhi B8h Bh 8hi 8hi Bhi 8hi 8h
Ri | 80hrs R Wiork 8hi 8hi 2ni 8hi an 2hi 8hi 8hi 8hi 8h
5 = FW+ED 80 hrs| 10 days R1 Work Bhi 8hi Bhi 8hi Bh 8hi 8hi Bhi 8hi 8h
Ri | &0hrs R Work 8hi 8hi 8h: 8h: 8h 8hi 8hi B8hi 8hi 8h

Task Usage (slos :V)-Y JsCio

0dyd b K& o aS jghiles amo o lis aliBe slagey jo ], guld Jlade (Conl) Conn) dinle) Jao

oals Lioled Jeax ;o WOrk sl s b ol o 5 il aise ey ailes oo WOrK aiile calizes slaalid o )ls
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Colled g5 i V) Las € Microsoft Project 2013 xol> (sleial,

00 iy a5 el A (55 9, 12 g 4Bl (mnass 1) ke 97 Spdige 023 s JSE 50 a5 jghailen
asly olais! 200 ae Jlio olyie 4 ST .ol ot atilIS aie oage 4 5 Sl A 59, 12 50 el
B nl sl b @S GalojT | 0 aiS azsl able 109000 el ¥ 595 0 p0 o157 Jlade gy
4 g wibos Cwond (pl gadge oS Sl ilide Ll pd Wl lie (alng 097 il Gaax Glac
oS apil asls el 5 0 woys A0+ 1) g sl olaxsl £V e e lal o a8 e aslys e o,

Alosls olazs! 20 1y T lawl 5l as aib Sl awile ams

Ail alils axgi S ced )15 e bl (o g dio o lis 1) dasd slagg, o, (5SS sl ygiw
gl ol 00 youls oley Saw o Judass slaig, aS

plod yloy Cow g, sl 0,5 wuply> Uinlesl 1y oot aisS oSl aw s ool Lol ol
el oo ooy iules VY-F S8 jo 4ot 0SS o 5, 0 4 | laeu]led

o TaskMame | Work | Duration | Resource Names Details ‘07 Aug 12 ‘07 Aug 19
S|M| T | W|T FIS|S|M T|W|[T]|F
1 = FU+ED 40 hrs,  Sdays R1 Work 8hi 8hi 8hi Bhi Bh
RT | 40 firs R Work 8hi Bhi Bhi 8hi Bh
2 = FU-ED 40 hrs  Sdays R1 Work &hi 8hi 8hi 8hi 8h
RT | 40 frs R Work Bh: 8h: 8h: Bh: Bh
3 = FD+ED 40 hre 5days R1 Work &hi 8hi 8hi 8hi 8h
RI | 40 hrs R Work 8hi 8hi 8hi 8hi Bh
4 - FD-ED 40 hrs,  5days R1 Work 8hi Bhi 8hi 8hi Bh
R | 40 hrs R Work 8hi 8hi 8hi Bhi Bh
5 = FW+ED 80hrs| 5 days R1[200%] Work 16h: 16h: 18h: 18h: 16h
RT | 80hrs R Waork 16hi 16h: 168h: 16h: 16h

3950 & Lol yloj @ae o N-F JSi

395 2 5 990 e g osile (b ol (Jgl 55 ez 5o il (arasd lies sd o0 o &S johailen
Jog el Fooay celu Ae leldlad IS a5 el oads el alinss () asS oo ,5 Ceels A adS aisle
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Codled £45 i V) a3 € Microsoft Project 2013 awl> slocal,

Oliwe a2l 0 ol odile (Bb cel Ae loa JI5 cgoi (pl o o)l Jalaie o Slac g4 o] g
D23 o pll S el V8 59, 10 g 00l AV cdlad acass

el Feoow gl cels A 5 IS Jlade L ol ol )35k adsl clls w4 1) el 5,5 Undo L
1y ez Jlake &5 S Pl 1) codled Work ol jlage S cpl gl (VY0 IS) oS LS

©  |TaskMName | Work | Duration | Resource Names Detais 07 Aug 12 07 Aug 19
s{sm]Tw|[T[F][s[s[m[T[wW][T]J]F
1 - FU+ED 40 hrs|  5days R1 Work 8hi Bhi Bhi B8hi 8h
Ri | 40hrs R Work 8hi Bhi Bhi Bhi Bh
2 - FU-ED 40 hrs|  Sdays R1 Work &hi Bh: Bhi 8hi 8h
Ri | 40hrs R Work Bhi Bhi Bh. Bh! Bh
3 = FD+ED 40hrs| 10 days R1[50%] Work 4hi 4h: 4h 4hi 4 4h: 4hi 4h 4h 4h
Ri | 40 hbrs R Work 4hi 4hi 4h! 4h{ 4h 4hi 4hi 4hi 4h! 4h
4 -/ FD-ED 40 hrs| 10 days R1[50%] Work 4hi 4h! 4h! 4h! 4h 4h! 4hi 4h! 4h! 4h
Ri | 40fhrs R Work 4hi 4h! 4hi 4h! 4h 4hi 4h! 4h! 4hi 4h
5 = FW+ED 40 hrs 5days R1 Work 8hi 8h: 8hi! 8hi 8h
Ri | 40hrs R Work 3hi Bhi 3hi Bhi Bh

el Fo a1 oo N0 JSo

5o tedile BL ol wenl o] Larass e b Bl a5 wodled ailjg, 0,5, lie 0 g ¥ N glsil yo
DAl el 50 s, olaad o o5 Cullad YIS s )] gaeme ez Az
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Codled £45 i V) a3 € Microsoft Project 2013 awl> slocal,

o Task Mame | Work | Duration | Resource Names Details 07 Aug 12 '07 Aug 19
S| S[M[T[W][T|[F[S[S[M[T[W][T]JF
1 = FUsED 80 hrs|3.67 days | R1[150%] Work 12hi 12hi 12hi 12hi 12h 12h: 8h
R | 80 hrs Ri Waork 12hi 12hi 12hi 12h} 12h 12hi 8h
2 - FU-ED 80 hrs 3.67 days R1[150%] Waork 12hi 12hi 12hi 12hi 12h 12h: 8h
Ri | 80 hrs R Work 12hi 12hi 12hi 12hi 12h 12h: 8h
3 = FD+ED 120 hrs| 10 days R1[150%] Work 12h: 12hi 12h: 12hi 12h 12hi 12h{ 12hi 12hi 12h
RI | 120 frs Ri Work 12hi 12hi 12hi 12hi 12h 12hi 12hi 12h! 12hi 12h
4 - FD-ED 120 hrs| 10 days R1[150%] Work 12h: 12hi 12hi 12hi 12h 12hi 12h{ 12hi 12hi 12h
Ri | 120 hrs Ri Work 1zh! 12hi 12hi 12hi 120 12hi12h! 12h! 12hi 12h
5 = FW+ED 80 hrs 3.67 days R1[150%] Work 12h: 12hi 12hi 12hi 12h 12hi 8h
R | &0#hrs Ri Work 12hi 12hi 12hi 12hi 12h 12hi 8h

Qoo amad oyl o (g |38 N5 Sl
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Codled £45 i V) a3 € Microsoft Project 2013 awl> slocal,

a Tazk Name Work | Duration | Resource Names Details ‘07 Aug 12 ‘07 Aug 19
S|SIM[T[W][T[F[S|[S[M[T[W][TJ]F
1 = FU+ED 80 hre|  5days R1AZ Work 16h: 16h: 16h: 16h: 16h
RT | 40 hrs Ri Work 8hi 3hi 8hi 3h Bh
RZ | 40 hrs Rz Work 8hi 8hi 8hi 8hi Bh
2 = FU-ED 160 hrs| 10 days R1R2 Work 16h: 16h: 16h: 16h: 16h 16h: 16hi 16hi 16h 16h
R | 80 hrs R1 Waork 8hi 8hi 8hi 8hi Bh 8hi 8hi Bhi 8hi Bh
R2 | 80 hrs R2 Work 8h: 8hi 8h: 8hi Bh ahi 8h: B8h: Bhi ah
3 = FO+ED 80 hrs| 10 days R1[50%]R2[50%] Waork 8hi 8hi 8hi 8hi 8h 3h: Shi 3hi 3hi ah
RT | 40 hirs Ri Work 4hi 4&hi 4h 4hi 4h 4hi 4hi 4h! &hi 4h
RZ2 | 40 hrs R2 Work 4hi &hi 4hi &h: 4h 4hi &hi 4hi &hi 4h
4 -/ FD-ED 180 hrs 10 days R1RZ Work 16h: 16h: 16h: 16h: 16h 16hi 16h: 16hi 16h 16h
R | 80 hrs Ri Work 8hi 8hi 8hi 8hi Bh 8hi 8hi B8hi 8hi 8h
R2 | 80hrs R2 Work 2h: 8hi 8h: Bhi h ahi 8ni 8hi 8hi &h
5 = FW+ED 80hrs| 5days R1RZ Work 18h: 16h: 18h: 16h: 16h
RT | 40 hrs R Work Bhi Bhi Bhi Bh Bh
RZ | 40 hrs Rz Work 8hi 8hi 8hi 8hi Bh

o Zae By -V S
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Codled £45 i V) a3 € Microsoft Project 2013 awl> slocal,

i) Task Name | Work | Duration | Resource Names Details ‘07 Aug 12 '07 Aug 19

S| sS[M[T[W[T[F[Ss[s[m[T[wW][T][F

1 = FU+ED | 200 hrs 10 days R1F2[150%)] Work 20h; 20hi 20h: 20n: 200 20h: 20h; 20h; 20h; 20h
Ri | 80hrs R Waork 8hi 8hi 8h: Bh Bh 8hi 8hi Bh: 8hi 8h

R2 | 120 hrs R2 Work 12hi 12hi 12hi 12hi 12h 12hi 12hi 12hi 12hi 12h

2 = FU-ED 200 hrs| 10 days R1,R2[150%] Work 20hi 20hi 20n; 20h 20h 20h! 20hi 20h: 20h! 20h
R | 80hrs Ri Work 8hi 8hi 3hi Bhi 8h 8hi 8hi 3hi Bhi 8h

RZ | 120 hrs 2 Work 12hi 12hi 12h! 12hi 12h 12hi 12h: 12h! 12h 12h

3 - FO+ED | 200 hrs 10 days R1R2[150%] Work 20h! 20hi 20h: 20k 20h 20hi 20hi 20h: 20} 20h
R | 80hrs R Work 8hi 8hi Bh. Bh Bh 8hi 8hi Bh: Bhi 8h

A2 | 120 hrs R2 Work 12hi 12hi 12h: 12hi 12h 12hi 12h: 12h: 12hi 12h

4 = FO-ED 200 hrs| 10 days R1,R2[150%] Work 20h; 20hi 20h: 20n: 200 20h: 20hi 20h: 200} 200
R | &0hrs RT Work 8hi 8hi 8h: Bh Bh 8hi Bhi Bh Bhi Bh

A2 | 120 hrs R2 Work 12hi 12hi12n! 12hi 12k 12hi 12hi 120! 12hi 12h

5 = FW+ED | 200 hrs 10 days R1R2[150%] Work 20h: 20hi 20h: 20h: 20h 20h: 20hi 20h: 20h: 200
Ri | 80hrs R Work 8hi 8hi ah. Bh 8h 8hi 8hi 8h. 8h! 8h

R2 | 120 hrs R2 Work 12hi 12hi 12hi 12hi 12h 12hi 12hi 12hi 12hi 12h
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Codled £45 i V) a3 € Microsoft Project 2013 awl> slocal,

3] Task Mame | Work | Duration | Resource Names Details '07 Aug 12 '07 Aug 19

S| SIM[T[W[T[F[S|S[M[T[W][TJ[F
1 =/ FU+ED 200 hr| 10 days R1,R2[200%] Work 24hi 24hi 24h: 24h: 24h 24hi 24hi 16hi Bhi 8h
Ri | #0hrs R Wiork 8hi 8hi ani 8hi an 2hi 8hi 8ni 8hi ah

R2 | 120 fhrs Rz Work 16hi 18h: 16hi 18h: 16h 16hi 16h! 8h
2 -/ FU-ED 200 hr| 10 days R1,R2[200%] Work 24h} 24hi 24h; 24h; 24h 24hi 24hi 16hi 8hi 8h
Ri | #0hrs R Wiork 8h{ 8hi & 8hi 8h 8hi 8hi 8h 8hi Bh

R2 | 120 fhrs Rz Work 16hi 18h: 16h} 18h: 16h 16h} 16h: 8h
3 - FD+ED 240 hrs| 10 days R1,R2[200%)] Work 24h: 24hi 24h: 24h: 24h 24hi 24hi 24h! 24hi 24h
Ri | #0hrs R Wiork 8hi 8hi ani 8hi an 2hi 8hi 8ni 8hi ah
R2 | 160 hrs Rz Work 16hi 18h: 16hi 18h: 16h 16hi 16hi 16hi 16hi 18h
4 -/ FD-ED 240 hrz| 10 days R1,R2[200%] Work 24h} 24hi 24h; 24h; 24h 24hi 24hi 24h: 24h 24h
Ri | 80hrs R Wiork 8hi 8hi & 8hi 8h 8h: 8hi 8h 8hi 8h
R2 | 160 hrs Rz Work 16h} 16h 16h} 16h: 16h 16h; 16h; 16h} 16h! 16h
5 = FW+ED 200 hrs 10 days R1RZ[200%] Work 24hi 24hi 24hi 24hi 24h 24h: 2dhi 16hi 8hi 8h
Ri | &#0hrs R Work 8h! 8hi 8h. 8hi ah 8h! 8hi 8h! 8hi 8h

R2 | 120 fhrs R2 Waork 16hi 16h: 16hi 16h: 16h 16hi 16h! 8h
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Codled £45 i V) a3 € Microsoft Project 2013 awl> slocal,

o Task Mame | Work | Duration | Resource Names Details 07 Aug 12 ‘07 Aug 19
S| SIM[T[W[T[F[S|S[M[T[W][T]J[F
1 = FU+ED 200 hrs 7.5 days R1[300%]R2[200% Work 40hi 40hi 40h: 24h: 16h 16h: 16h: 8h
Ri | 80hrs R Work 24hi 24hi 24hi Bh
R2 | 120 firs R2 Work 16hi 18h: 16hi 18h: 18h 16hi 16h: 8h
z - FU-ED 200 hre| 7.5 days R1[300%] R2[200% Work 40h: 40hi 40h: 24h: 16h 16h: 16h: 8h
Ri | 80hrs R Work 24hi 24hi 24hi Bh
R2 | 120 hrs Rz Work 16h} 16h: 16} 16hi 16h 16hi 16h: 8h
3 = FD+ED 400 hrs 10 days R1[300%] R2[200% Work 40hi 40hi 40h 40h: 40h 40h: 40h: 40h: 40h: 40h
Ri | 240 hrs Ri Work 24h! 24hi 24h! 24hi 24h 24h! 24hi 24h! 24hi 24h
R2 | 160 hrs Rz Work 16h: 16h: 16h: 16h: 16h 16h: 16h: 16h: 16h: 16h
4 -/ FD-ED 400 hrs| 10 days| R1[300%], R2[200% Work 40h! 40hi 40hi 40ni 40h 40hi 40h: 40h: 40h: 40h
Ri | 240 firs Ri Work 24hi 24hi 24hi 24hi 24h 24hi 24hi 24hi 24hi 24h
R2 | 160 hrs Rz Work 16h} 16h: 16hi 16hi 16h 16hi 16h: 16hi 16h! 16h
5 = FW+ED 200 hrs 7.5 days R1[300%]R2[200% Work 40h: 40hi 40h: 24h: 16h 18h: 16h; 8h
Ri | &0hrs R1 Work 24hi 24hi 24hi 8h
R2 | 120 hrs R2 Work 16hi 16h: 16hi 16hi 16h 16hi 16h: 8h
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Codled £45 i V) a3 € Microsoft Project 2013 awl> slocal,

€ Task Name Work | Duration Resource Names Detaile |07 Aug 12 '07 Aug 19
s ] T ] T F 5 B ] T W T F
1 = FU+ED 200 hrs| 5.77 days R1[300%]R2[200%],r3 Work 48hi  48hi37.53h  24hi 24 18.47h
RY | 61.53hrs Rr Work 24hi  24hi13.53n
R2 | 923hrs R2 Work 16hi 16hi 18RI  16hi 18R 12.3h
r3 | 4615 hrs 3 Work 8h 8h 8h 8h 8h 6.15h
2 = FU-ED 260 hrs 7.5 days R1[300%]R2[200%],r3 Work 4Bhi 4sh: 48  3Zh!  24n 24n.  24ni  12n
R 80 s Rr Work 24hi  24ni 24n.  Bn
R2 120 hrs R2 Work 18h: 16hi 16hi  16hi  16h 16h: 16h 2h
3 &0 hrs 2 Work gh! snl sni enl  sn sh  8hl  4n
3 = FD+ED 400 hrs 10 days R1[250%],R2[167%],r3[83%] | work 40hi 40h:  40h:  40hi  40n 40hi  4Dhi 40h  40hi  40h
RI | 200 hrs R Work 20hi  20ni  20n  20ni  20n 20n  20hi  20ni  20mi  20n
RZ |133.33 hrs R2 Work 13.330113.3301 13,330 13,3301 13.33n 13.33013.3301 13.33h: 13.33h: 13.33h
r3 | BEEThrs 3 Work 6.67hi B67hi 667 667hi 6.67h 667h! B.67hi 667 B67hi 6.67h
2 -/ FD-ED 480 hrs 10 days R1[300%]R2[200%],r3 Work 4Bhi 4sh: 48n:  4sh: 43n 4Bh 48hi 48hi 4Bhi  4Bh
RT | 240 hrs R1 Work 24hi  24hi  24h.  24hi  24h 24h:  24hi  24hi  24ni  24h
R2 160 hrs R2 Work 18h: 16hi 16hi  16hi  16h 16h: 16hi 16hi 16h: 16h
3 80 hrs 2 Work 8! shi 8ni  ehl  8h sh shi shi  sni  8h
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255 menlys 950 1) lagl S Coled o 5 abge sladeli gl 5l
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Gl oS5 e slagts, @
e Graclh 05,5 slaanse (s 0
Codlad e slabs, @
(9503 428,58 S5 13 00l S 03,1 el 50 990 (n) 4o mlis Slosliial o
Fixed Cost ;| eolawl o
13 513 25 slaatus 51 (o 50 g |y 09 slaanse glsi

Orole a) (6,15 mlie jo iy Bllasl MalS jobs 4y algs oo 1) an i oyl T olo Aoy
lg)Jc’L;;:.eQ.gLi@}m&ib‘wl&;ﬁaﬁébutﬁ)f\.%;fu&xm(wuwd)o}gaﬂ
BS aslal cudlad ol anye ol w1 wo,S awlxe cudlad yo ol p |, YT ile

ol slaanie LB 0 Sl plad b g pdy SBllanl ulS job 4 55 4o (ol ixdlan g jp o

2 dlas b Blie coli anie sl wdl gulie iz W86 sl ST ool G s BB (Syae
S a8lal codlad ol anpe als 1) T 00,5 awle 1) clad

Dy oo dolee YT pile aiile aiyse pl i Gludl (G Ay jp o
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@y, aie sldan e o) ol b sl alle aie deliy 90,5 e b bl |y aye et
S ool e dled cols e ol b anse aobie 51 o1 (sl auilgs o & yg0 opl juf j0 0,8

Lo eisT caali iy 3 9o

S oo bl o 1y sl oY cudled T plosl (gl a5 ol ase a5 o ls Fixed Cost ol 4y gald o] ,o
lyeeis 45 el ol o oBly 3 3,5 bl e Sallsh g Saae 2alS L T3 L e o
aS mbe (gl onds Gy sloan e b line lo, S ple g )15 (o ley oy I 5 leaodled a e
ol anie a4 bad 1) ban e sl Wb el pue BB aslbp 51 050 o dwlore sl 58y Blasll

by dalgm (6 5eS (6 pdycBllasl aol oS el cpl jo g, ol Sl oS e Jled

Logygiaile 5 olabasSs o 5 3,8 iy o5 el (5T Sliom o |y <l a3

ald ol ogd o (i Fixed Cost Accrual old o codlad la! loy Sow ;o Coll a3 #5985 ogas
abasd o col anje IS wed bl Start lase 5.0, oo 1) Prorated g End Start jlase aw 51 (SO
Prorated au,35 .0,.5 oo 1,8 L abaxd jo ase IS el bl Finish (510,35 o 1,8 <ol g4,0

WS o @398 edled szl ol jo ol jeb a ) anse il e s (B8 oS

D)5 g el A3 aie leae 4y Fixed Cost uld jo (o a5 sl 4 )lg8 oo |y baudled el slaass jo
@lp oS 0l o3¥ el (Son Sl S o o5 |y dslome 600y Bllanil Jg ool (e 5 ol S
Sy loylal oolatwl Waws lil 4 b (dls cul o 0,5 o)l ) (SGop o) gleisle odled sl
LSy angie gt Sgo | O il o0 et )0 i (ool e b SBLis ange (al 0g

S 0l Cedlad ol anze O jgo 1) Gl es,S aalne (ad sanple; LT o)zl Sl
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Coll A je &g 4 1) jamme aija ailel co cdl> (l o il jeme A 4y baie S dled ploul ol o
by oo pamast Cudled plxil slassl jo an i pl S WL asiin 0o, Gy i Codled ol

Olees <ol anie £o5 S daid codled (o gl M so)ls Slgl,8 sl agams Fixed Cost L asy jo iy ya5
s 5l aS ool ) cldls baan e o5 ol o eadi (J S g gandins gl el aonS )0 50,5 (e
FlXed 6‘).1 4..3)...*..' ;A-A-AMJ L‘> a\...').m @L..A w‘ c\...n).&'b GL».A aw)‘ R C\J;).laa).) L&»M U"‘ 6‘1.» YooV
foow QT 3,5 )15 a5 05d oo el 0ads S iyl dow o an e milie ais blod aldl .o Cost

.oy‘b Sgdore

Ly ek T gl &g jd iy pa5

Ages daliy S Lol 8 Jgax 4 1y o] Fixed Cost Accrual 4 Fixed Cost slaols b LIS (s,
ogas g ol 00l iy i SOl A G e gl ogls el s aS aeo oo las |y glaslip YY) ISCS
Lol Prorated oyl aes Coli 4 je a0 598

Fixed Fixed Cost
Task Mame » Cost + Accrual « Duration »| 3 1 2 3 4 5 6
a $100,000 Prorated 4 days :
b $350,000 Prorated 2 days l
c 345,000 Prorated 3 days

Wges aoliy AP S

aolsl jo .o 1) duse aie )b Hlade g 8, Task Usage aile oles 4 b beas jo a0 595 0gud J S (sl
Fixed Lad o> Jl> 10 .aigd oo cuS 5 Codlad Cost ald )0 ouds iy ,o5 slaaiy jo slad a5 w0 sl
Fixed Cost sl 4 aS ) JJo 0,5 salss WSeio |y Jlade ylos COSt azl )0 5 Cuwl ool iy =5 Cost
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S )0 5 s0d jui (5 ilwddd> 5 s dieyle Fixed Cost a5 cwl oyl 05 puplgs> oolazwl Cost
aes o 8 Gl L] o |y Gl glgil Cost as

5 ol oS Sl 1) Cost alid s, SIS Cnly Ceas Jga> (55, g Task Usage sles 4
Y=Y ) 098 00 0ols lid aseyle & g0 4 Cost ald jlads

Fixed Fixed Cost
Task Name « (Cpost +* Accrual | Details 4 1 2 3 4 5 6
$25,000) $25,000 $25,000 $25,000

a 5100,000 Prorated Cost
b $350,000 Prorated Cost $175,000| 175,000
c 545,000 Prorated Cost $15,000) $15,000| 515,000

@y 30 dogyloj gl ylade NY-Y S
A pp Wgd oo 0y 4 jshailen e oo i oy Jsb jo 1) ead g3 yaelp slad e e Jgax

Jol slocdled 4 a5 > jo 1) aeliy lea VWY USCS canl odds &0 595 ()T Gzl Sae IS 0 el y»
A3 oo lid el oals ool Coend ENd g Start w5595 o 5 4 pgo g

Fixed Fixed Cost

Task Mame » (Cost « Accrual « || Details 4 1 2 3 4 5 6
a $100,000 Start Cost $100,000
$350,000 Prorated Cost $175,000 $175,000
c $45,000 End Cost $45,000

By 38 2959 0gad (3010 yudd NV-Y S

oald Gisled arazs Hob 4 baai jo U osS Sl | Cumulative Cost 4 35 (Cost a4y 557 sl 4y wiles oo
Detail go lon j0 0,0 0929 cwl, SIS ibis (s5i0 40 ez i a3 ST (WW-F JSo) wigd
S Ol 098 oo 5L s 5 cpl 4 a5 glojgloe oS jo |y ez Al po 00,5 Ll | Styles
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Task Fixed Fixed Cost

Mame = Cost + Accrual Dretails
a $100,000 Start Cum. Cost
b 5350,000 Prorated | Cum. Cost
C 545,000 End Cum. Cost

1 2 3 4 3 3

$100,000/ $100,000 $100,000| $100,000 $100,000, $100
$175,000| $350,000, $350,000| 5$350,000| $350,000| 5350
$45,000) 545

o gk 4 b e fules AY-F JSL

Iy aclp YY-0 U 0SS il 0 oo 1) a0 goomme Wilel o dudo ioled 1) 055 Colled asdls S

Task Fixed Fixed Cost

Mame ~ Cost ~ Accrual Dretails

4 Project 50 Prorated| Cum. Cost
a $100,000 Start Cum. Cost
b 5350,000 Prorated || Cum. Cost
c 545,000 End Cum. Cost

1

.A.:b.bdn QL..M.: 0)5).7 g_A..JL-s s UA-JLQJ )‘ S

1 2 3 4 5 [

$275,000) $450,000 $450,000  $450,000 $495,000 $495
$100,000 $100,000) 100,000  $100,000| $100,000 $100
$175,000 $350,000) 5350,000| 5350,000| $350,000 5350

$45,000, 545

0591 Cadled Ao i lod VY-8 S

ald cpl o) sed mex 1) 093 slrdcgexe ) ool aods Fixed Cost ald a5 ool ails axgs

Cost uld (o () b oS adlsl acgomme 40 0l d e 095 (6095 4 Codlad adls a5 o)l Jlade JSloj
L.OY-F JSS) e oo plas |y codled aodls cull ajp 5 bacgasmoa ) COSt goomme laicdlad aodls>
Fixed old jo Wb 1) banje asSul as audl axdls i o adian bl ools a5 Jlxosgs 4 ax g8

Task Fixed
Mame « Cost w Cost || Details
4 Project S0 $495,000 || Cum. Cost

a $100,000 5100,000 Cum. Cost
b $350,000 $350,000 | Cum. Cost
c $45,000 545,000 Cum. Cost

-1

il Cost uls 51 90,5 o,lg Cost

1 2 3 4 3 6

$275,000| $450,000, $450,000 $450,000 $495,000 5435
$100,000| $100,000) $100,000 $100,000 100,000 5100
$175,000| $350,000 $350,000 $350,000 $350,000) $350

$45,000) $45

Cost ald )0 bvay 3o & gozxo (g lod N Y-F ST
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KU Ay ))D s y23

Jrad ad dalol 5 as e alio b )5 090 0 00l edgl Bran g 55 milin al i pulaid Cead (o
W M‘P odls G"’"ﬁ"

w518 cnl sl as o)ls ange (50,5 atin gl ald 4w 6,5 2 2
Soere 5,5 slacels ol axly 00,515 a3 :Std. Rate
G aslsl slacels o yloy ozl ;o 0,5 ,1S 4 ;2 :Ovt. Rate
oolatwl b o ol 4 je :Cost/Use o

5 0,1 S ooyl 0,90 50 Moolaiwl L 0" 4 1,; Wgd oo )l Std. Rate uld ;o s Jbrae mle auie
.Lg)Lfd.éLH a4

N S 4 e aatly ble 1 055 sn ol el 0ol 45 58 ol s ol a5y 3 (sloaiy o
AS 8lg 1y T awsle g ol caiBs (9, asile (6,508 axlg e wls S8 o] lade slesl yo aS

Dgdse Jlosl mlie arass ALl glagle; 4 o )5 adlal gl laie

iloads cay 23 VY-V S o 4 grlive o8 digad anliy yo
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Fixed Fixed Cost
TaskMame = Cost =+ Accrual ~ |1 1 2 3 4 5 6 7 8 g
4 Project 50 Prorated
a £100,000 Start R1,M1[10]
b $350,000 Prorated lI‘ll,lu’
C 545,000 End R2,R3[200%],M1[20]

Wges aaliy IV-Y S

g Cowl ool ools isled VY-A IS ;o a5 Resource Sheet slos 4 aolio <y 25 (5l 5

M ax. Std. Cht

Resource Mame -~ Type ¥ Units ™ Rate T Raté ~ Cost/Use » Accrueit -
R1 Work 200%  s0/hr S0/hr 50 Prorated
R2 Work 100%  so/hr s0/hr 50 Prorated
R3 Work 200%  so/hr s0/hr 50 Prorated
M1 Material 50 50 Prorated

S by 33 alio iy yui WA S

Yo s & oS ol 5 Jyane 8505 upm R2 5 RI i 0 (55 oS 35 |, oo il (551
ML Brae avs . cl B0 gV i3 4 R3 ly polae ol aijls celu 0 0ty YO 5 celu jo axlg
o2 di3R) 300 5 B Sl anie R2 ge w0gh o0 i85 50 0 (3l aly pa sl) 4 anza alg V0

Sy dle> VW= S & a0 4 mbie Jaao Sledlol I b L (oslaznl )b
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Resource Mame ™ Type * Max. = 5td. = Owt ¥ Cost/Use ™ Accrueht ™

Rl Waork 200%  520/hr 525/hr 50 Prorated
R2 Wark 100%  520/hr 525/hr 550 Prorated
R3 Worle 200% 530/hr 550/hr 50 Prorated
M1 Material 5150 50 Prorated

s Loy 3o alii3 A4 S

OY=) 0 S5) 59 oo a8l asliys 4y 5 mlis sloay 3o Layl, ol 4o

Fixed Fixed Cost
Task Mame ~ Cost  » Accrual = Cost » Work || .-123456789111111111
4 Project 50 Prorated $502,800 136 hrs
a 5100,000 Start $102,140 32 hrs R1,M1[10]
b 5350,000 Prorated  $350,690 32 hrs lRI,R?
c 545,000 End 543,970  72hrs R2,R3[200%],M1[20]

aoliy s aelin § 23 ooy 3o Jlosl A¥-Ye JSs

OYNY D) megys0 Task Usage sled 4y doass o ao595 (eSS sl
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Fied
Task Mame = (Cgpst « Cost w» || Details 3 1 2 3 4 5 [
4 Project ] $502,800 | Cost $275,905| 5175,855| S$2,225| S$2,175 546,640
43 $100,000 5102,140 Cost $100,535 5535 5535 5535
R1 8640 Cost 5160 3160 3160 3160
M1 51,500 Cost 8375 3375 3375 3375
4b $350,000 $350,690 Cost $175,370| $175,320
R1 5320 Cost 5160 3160
R2 53270 Cost $210 $160
4c 545,000 549,970 Cost $1,690| 51,640, 546,640
R2 8530 Cost 5210 3160 $160
R3 51,440 Cost 5480 5480 $430
M1 83,000 Cost $1,000) S$1,000) 51,000

Task Usage glos jo bvass o &9 595 J 08 IV o

dcgozo, ) ‘_ngw:;,gT aS anl alily axg Wgd e ooy ilel ol py el e sl dos ol o
50 Jlse Glaie 4y gxBly mlbie a5 cailoads ools ioles mlie pb L a5 aivs o jarass &8ly ;o dac led
el Cdled W RL avas jglaie (el ool ailigh R1 & jle aS (a3 puogus

il Fixed Cost Accrual 4 Fixed Cost slaygiw ;o oyl assi (K6 g lacadlad bl slaas jo
5o oo aaS slaald bl red 4 g Wyl 0,5 b arass g mle gl bgiw cpl Wb e sold
@ by e Cost uld o ace yo 5l U sleanie JS (Jlb pl b og wialys JB o aass sy,
Codled Cost Joboo ;0 ol 00 e Codled Cull auie L oljen basje pl icwl oals ools yiuled ]

g o o3lo iuled

e glere 4wl oals ool ioled Conly G wile) Jadz 10 (arass o sleal e a e 0gnd
& 3,50 Sae Job )3 99 58 ladje anS ST b 4 eud osls arass mle slaan o wily oo
Glp ol (i Coll aje 392y ,bls 4 aliess (pl a5 wenl iy R1 GIR2 adgl jlase .ailoads &s598

dloo e
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&S cwl pdlas Jlo flaie a) 090 S lo 15 slail ;o ML 8 ae e a3 45wl g3 0sS (5,8
ol Accrue At alé 4y a5l Resource Sheet 4 & jgo (ol [0 (058 0 &3l wu )5 o) o o 4 s
OYY JS8) aeays Start jlase ace

Resource Mame ™ Type v Max. - S5td. ~ Owi ¥ Cost/Use ™ Accrueht ™

Rl Waork 200%  520/hr 525/hr 50 Prorated
R2 Wark 100%  520/hr 525/hr 550 Prorated
R3 Worle 200% 530/hr 550/hr 50 Prorated
M1 Material 5150 50 Start

b gio 1 (59 40038 @255 090y VWY IS
OY-VY S8) 0SS ) conl ool 0925 40 a0 &9 0 aS Slss eS|

Fixed

Task Mame « (Cost « Cost » | Details 3 1 2 3 4 5 3
4 Project 50 $502,800 | Cost $277,030) $175,480  $3,850 $800 $45,640
43 $100,000 102,140 Cost $101,660 5160 5160 5160
R1 5640 Cost S160 S160 S160 S160
M1 51,500 Cost $1,500 S0 S0 50
4 b $350,000 $350,690 Cost $175,370| $175,320
R1 5320 Cost S160 S160
R2 5370 Cost 5210 5160
4c $45,000 $49,970 Cost $3,690 S640| 545,640
R2 5520 Cost 5210 5160 5160
R3 51,440 Cost 5480 5480 5480
M1 53,000 Cost $3,000 S0 SO

ML 2355 o 915 ymadd 51 ans Lo 58 399 AF-1YF U
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Aloads jae sy ML sl avass lplaS o Jobo (gl 5> 4 el so 00ys a5 jshilen

diegley Jga= 5o |, Cumulative Cost alé o1 JLS ;o L Cost alé sl a4 ailg o boled &g 4o
OY-VF SS) aigd ools iuled (cred job b basyjo b awes ioles

Task Mame - Details 1 s 3 4 5 B
4 Project Cost $277,030| $175,480 53,850 $200 545,640
Cum. Cost $277,030| $452,510| 5456,360, 5457,160, $502,800)  5502,800
43 Cost 5101,660 5160 $160 5160
Cum. Cost $101,660| $101,820| S$101,980  5$102,140  $102,140) $102,140
R1 Cost $160 $160 $160 5160
Cum. Cost 5160 5320 5480 5640 5640 5640
M1 || Cost $1,500 50 S0 S0
Cum. Cost 51,500 51,500 51,500 51,500 51,500 51,500
ab Cost 5175,370| 5175,320
Cum. Cost $175,370|  $350,690)  $350,690  $350,690,  $350,690  5350,630
R1 Cost $160 $160
Cum. Cost 5160 5320 5320 5320 5320 5320
R2 || Cost $210 5160
Cum. Cost 5210 8370 5370 5370 5370 8370
ac Cost 53,690 S640 545,640
Cum. Cost 53,690 $4,330 $49,970 549,970
R2 || Cost 5210 5160 5160
Cum. Cost 5210 5370 $530 8530
R3 || Cost $480 $480 5480
Cum. Cost $480 5960 51,440 51,440
M1 || Cost 53,000 S0 S0
Cum. Cost $3,000 $3,000 $3,000 $3,000

Soibey Jgoe 4 Cumulative Cost ad (40,5 a8lsl AY-1F JsCo
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059, ol 5l wls (Jle leie @ cans LSy @l slagley 5 L) 0 aie S A 25
ol wlgi e Syge nl 55 99800 Ll las slaanja g lasjerns 4 AT Jlo o a5 WS i
besndled o ane SO 5l oolawl asy 3o GV IR GO FRP T Y] I VEL S VEK T P EURT- - PP S PO

el o b acuglay disS ! Jloel ail ciglate laecdled sl

Bl basS SIS Bl ace (59, s, Resource Sheet a cave sloasy s 5580 <oy 28 (6l
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General Costs I Motes I Custom Fieldsl

Resource Mame: | R2

LCost rate tables

For rates, enter a value or a percentage increase or decrease from the previous
rate. Far instance, if a resource’s Per Use Cost is reduced by 20%, type -20%.

Apefauy (8 |c  |o | |

Effective Diate | Standard Rate Owertime Rate Per Use Cost
-- 520/h 525/h 550

Cost accrual

& Gy 32 5 (3280 Cy p2i Y10 S

Ol o g Wk oo )ISELE B A a5 ail atils Gl anie Jedo [k U il o a2
bl STl A gy 00 ,5 4 b arass sl j0 a5 (B8 iy Jga loads oold yiuled jud o,glxe
WS astine Al8lax b 4 acadd jo |, aliese Wb S soliul (6,50 Jguz | pols arady ail

WS o et (6,5 Camsy G o ) a4 ie o Jgam cpl 5l plaS o adly yo
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Oloy 9lg 5o anje S ize ald an lajlade (05 atie sl sy STl e Jgux e 0
Ol 5l S haBd (28 ssb ao)ls Sgzg wesliitul L e sl anie 5 Gl aly o (615 a8l e
9 gl S @il (olB (Slej oygn sl 1) plaS e 5 005 3 )ly (Al la ket alyi oo WAL #3Y
Zo b b ogd co asrine ald opl o aS Sloj 3l (o, o Al .Wgd o ain Effective Date ol
Gl 00 Laseie — b ol 2o, ald oS s, 5l o] 5l G slagle) slp g aplys e aas i,
odls isles 3.5 Resource Sheet slai Jgux ;o cCuwl (0,8 jin o) a5 «d, (pl 04d oo oolaiul

D9 s

S Az g WWNF S Jgua ) diged olyie &
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General Costs I Motes I Custom Fieldsl

Resource Mame: | R2

LCost rate tables

For rates, enter a value or a percentage increase or decrease from the previous
rate. Far instance, if a resource’s Per Use Cost is reduced by 20%, type -20%.

Apefauy (8 |c  |o | |

Per Use Cost

Effective Date

Standard Rate

Owertime Rate

530/h

550/h

50

130101

$35/h

360/h

50

140101

S42/h

573/h

50

v

Cost accrual

cilisen (Jloj sloe 90 (5l a3 iy pi NY-F S

YA agils sl 5l G el a8l arass A Jgaz b a5 Sloy colled a5 ol aseie Jsoz ol 5]

ooliiwl pgus sy 51 ol 51 g pod cas, IV NE wgls Jol 51 s 9 o1 5l om «Jl 2o, slaaso
3,5 ..\.:e|9:’>
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w,zé}s,a;_éo)ossulé,ﬁ.;&ulsdlﬁwlcmumm%g;dlgd&quw&)ﬁ
el o5 )5 oo 50 aie sl )5 Sy (o e j0 0500 0,5 el Jlad Sy gl a8 bl ol pulas
& gl dexlio \b oy gl ‘_,’_‘;.gljél.,.o‘o]ﬁcpb 2,5 CSl gy adlsl AR gl b g0yl alols 35,0 5l aS
50 anse cpl S 5,8 ‘_,,_,lz;l> e g ol Cujgele 3> Jols 4 Wed 0 sy 5 o5 8
Lalys ol lp 1) B ssz palgiie ool ol 2ol Gl 27 Lo o g 0l asly Ae IS sl

QY US8) oS oeas (6,15

General Costs | Motes I Custom Fields

Resource Mame: | R2

Cost rate tables

For rates, enter a value or a percentage increase or decrease from the previous
rate. For instance, if a resource’s Per Use Cost is reduced by 20%, type -20%:.

| A (Default) | B lc o Je |

Effective Date

Standard Rate

Overtime Rate

Per Use Cost

542/h

570/h

580

130101

§49/h

§84/h

596

140101

$59/h

§102/h

5115

v

330 T 50 55 sl o o g pdiid ATV (S

Y8 amao
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oolitwl B Jgaz 51 Loyl o) )0 a5 5uiS aseiie 03,5 dxxl po &o ;.S,c g)lé Sl arazs a4 Wb eS|
Resource |, Task Usage oo oo oo lid 1) o acass a5 olales 51 S a0 b )15 ol sl 058 oo
Sde sl ales o sy B lade ] Cost Rate Table ol 4y caxdly |, ,La 5,50 (avass .ag, Usage
Ol oygle ;o5 b 0SS s arass 65, b (VY-VA JSE) asS adlal Jsazr a0 1) o] calid 4 (0l

A1 JS8) el oads ools isles Cost Rate Table ol General aily; o 043 53U

Cost Rate Fixed

Task Name + Table * Cost ~« Cost + || Details 1 2 3 4
4 Project 50 $502,934 || Cost 5277,048 5175496 53,886 5832
43 $100,000 $102,140 || Cost $101,660 5160 5160 5160
RI A 5640 Cost 5160 5160 5160 5160
M1 A 51,500 Cost $1,500 S0 S0 S0
4ah $350,000 $350,724 || Cost $175,388 5175,336
RI A 53220 Cost 5160 5160
R2 B 8404 Cost $228 $176
ac 845,000 $50,070 Cost 53,726 5672
R2 C 5630 Cost 5246 5192
R2 A 51,440 Cost $480 $480
M1 A 53,000 Cost 53,000 S0

&y Jguz (30,5 e 5l Task Usage glos 4y Cost Rate Table ald 40,5 adlsl A Y-VA s

YoV amio www.khorramirad.info



Irmgn.ir

as s oy 25 VY Lad  Microsoft Project 2013 xol> (glosal,

General | Trach:ingl Motes I

Task:
Besource:

Work:

b

150

Units: ' 100%

Waork contour: | Flat

Start:

Finish:

Cost rate table: | B

v]

| 1212.73

V| Booking type: | Committed

| 12:12-24

v| cost | 5752

W | Aszsignment Cuvner:

wasi Slaseim oy9los yo15 55 Cost Rate Table alud 1 ¥—14 i

A pd alio pogicko

ouls adlal auliyy sl Ll 4 (Cost Resource) auje aoe pb 4 a5l g £95 VooV aeid
Srim G pdlasl Jg ool (Fixed Cost) codlad ol anje 4 Suop [l yaie opl o See ol
15,18l 5l gl so Byl A i mlie ST LA codlad col an e sleogeS Sy ole

3, iy a5 QT Glp o cob slaas s Q‘s-"'g_s"-sj%b Sl ane s SO et cldled o L)

YA aman
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3,5 silwasds g saiueg S 1) calie slacodlad alive coll slaas o lgs od Y

Wyl i Sl (b aze o0 (o898 g (bgel ol (b anse laclad 5l ey S Jlie plgie 4 ST
locudled 0 1) ol 5 S iy i slp 00 anje e o g Uhigel sl abje aie S Wl oo
Se 35ilgs oo Gl Sl am 058 00 At Gharasd ;o lldld Gl S e cul anse Jlads e plats]
il 5l el o (T led ST s wnsl s & SIS 4y 1y Loy S5 5 baiieel S culi ane

L S Cedlad ol ais s LS b ()5 i planil a0 g 0l

A )5 ke b oS5 0 aS o)ls gasly Ceed Bras b 5,5 a0 a5 s J8 slocend o
N Garas jl l slan e aanie gen aie mlie 05l o0 57y & |y anie 0sd oo iyl (arasS
G o el LIS ke 5 leg Sote 5l s 45 b ai3p £58 0 (gl a5 Consl s ! oolicisl 05

SIS o (asetie b anass ;0 1) ) 4 bgiye alpie 5 iy pad i e Sy g o0

S 0551 Sl 50 an e wlie 5l (AU Glaanse 45 Cul (ol andl andls 50 b oS pege XS
o base olaS Cl pi¥ g oS i plaan e oyls wad ST azs 10 Wgd e 485 L 3 0nd
Colld el i b (Brae ple jlanie sle @lr 4wl wish Bl 5 el S (35,) Jelos

OS solazul

s ) palio iy )23

anie sbald WS astin |y as 98 285 .05 (a5 Resource Sheet o |, 4 je i o£9,5 1y
ald 4 cosl p3Y Ladd gl o attie jasmadd [0 Auie ade bl ie e b dalgs Jld 2
Codled 9,0 Gloy 0 A ie mle Yaors 090 (putd e 4030 23398 0ged U duas laae Accrue At
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Soe Jsb 4o auseh) Prorated sl ple asile oyl s (2,8t Hlade a5 Jl> )0 wigh oo Byo
Ll (Cdled gl >

Jle plgie 4 aums olaist jlai s y5e lacadled 4 1) e i )] i 6,500 slod b <l slas &

Eriwe 03,8 astie |y A5l jaw anie a5 Slacodlad slad wulos Sy i jaw slea e ol 1) A (ST
Sepo olas ol |,

Sl Gl aaS asrin |y A pe s b anass 4l je g &g, Resource Usage U Task Usage (sles 4
SV US8) weo o plis e LS aie sl amaz pled |5 el iowwlie Resource Usage slas IS

o Resource Mame Cost Details | _q 1 2 3 4 5 [
5 B CR 420000 cpst F370.00 $0.00 %5000 $0.00 $0.00
25000 | cost $250.00 $0.00 $0.00 $0.00 $0.00
o FL2003 | cost $120,00 $0.00 $0.00
c FAOO0 | cost $50.00 $0.00 $0.00

Resource Usage slos jo 4y 3 aulo amass glaasy jo (40,5 0,19 :\V-Y+ JSCo

5 &lon 2 5 el ST 3551 OR e 355 Jin 13 o5 Sy dryie sliose i & g |
y Sonl pgms 595 50 92y 00 g Sl 59, )9 axlg TV a5 waaly ¥V mj55 0ged Gl o0 winplej Joor

omled cwly G Jga 5o |, Cumulative Cost uls (Cost ais ey ald sl 4 0ilgs oo« Jgoro las

g ()15 (e 5k 4 oo b asmo
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3 ekaie el axog i 0,5 o J1 3 IS LSl o mlie Bkl A deliy slea Ll gl e S
)J\)LQ.A u.:‘ J.u.vlasa 0)5)4 JS L| Lﬁo)jé )I ;S.u).b daiond )‘ gSJ).b L.S‘)" IR Ls)a)d.al.‘).‘ S Qdw «d>0g)

gy ) @ dnlie gl ks 5 Wl (g el (59, 5556

M b B cpl 6lp Wigh By p 4z Do 4 ALl 0 an3e g (Bpae () gk £ a5l plaS 0
By pxi AxOg end (6l a5 suas> mlie Budget Jolo 4 oS aslsl Resource Sheet 4, |, Budget
AOY-YY SS) aueas Yes Jlade wlos S

€ |Resource Mame | Type Budget | Max. Units | Std. Rate | Ot Rate | CostiUze |Accrue At |l

1 R Wiork Mo 200% 2000 | F25.00Mr $0.00 | Prorated
2 Rz Wiork Mo 100% 2000 | F25.00Mr F50.00 Prarated
3 R3 Wiork Mo 200%  F30.00hr | F50.00Mr $0.00 | Prorated
4 M1 Material Mo $150.00 $0.00 Start

] R Cost fla] Start

G WrkRBdo Wiork Yes Proratecd
v MatRBcdy Material Yes Prorated
i CztRBog Cozt Yes Proratecd

a239; aalio iy y5 AV-YY IS

ol ain a5 jshiled ited azog g5l wilead (i, S JSS Jeum j0 a5 ST s 4w
Resource Sheet o a5 e (pl 4 wiload Jd 8 anie mle wibe 5 mlie op) auie gloals

DS axzl e by aass 4 Gl basog i Gl 0gd sed aeie
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webaisl o5g, codled 4o 4 .!a.aséal...a €9 ol aws plaisl |, LcaJ Wb oy mlio oy a5 3

28,5 saalys las pliy waps polatsl (6,500 colld aodls b el 1) lagl awalyse 515 anl o

59y Collad oM @ ] wlive (6,508 sled b cilS les o |y 095 a5 8 90 ax0g bl aS el 5l
Budget sleals .04, Resource Usage L Task Usage sl ¢ avass slbales 1 (S 4 wyols polaisl
OY-YY Ss) oS a8lsl Jaax 4 1) Budget Work 4 Cost

(1) Task Mame Fixed Cost Cost Budget Cost | Buddget Wiork

L =l Test $800.00  $18,208.00 $0.00 0 hrs

FUETS o & hrs

MafFSaty g

C 8y .00

1 a F0o0.00 377000
b F350.00 $2 44000
3 c $450.00 $11,195.00

Task Usage slos ;0 azog slaald \Y-YY o

0l jui IS5 10 a5 jshailen 045 0 o,l9 Budget Work 4 Budget Cost slaald ;o alo 4> SleMbl
€9 3o sl Budget Work old el Jled Cost g45 ax>ogs ol (sl Laié Budget Cost uld g o

&y 25 (5l Cost axogs mlin .l Jbo ax0g 00 5 (5,15 4209 o2 x4 5l jelate a5 0Ol alils ax g

a5 adl o3 ST ama o gy )5 4 )5 Gleazog hyai gl Koo me g5 90 5 Jbo slaazoy
o o aas wsl aY Sl e jo oS eolatul Cost mlie 51wl wasS JpuS |y Jbo axog Laad
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}.;.sjiio@.:,c@Jpjl..\,».l.g‘.xﬁ..i:l.gmloJJJJS;oaQT@byﬁ@pleml)o)f)Udlﬂ@
S oolazul

Sl 42393 (W) 2

CstRBdg3 5 CstRBdg2 (CstRBAY mlis () .ol ouls (o yai 059, sl (Jbo 409 £95 a0 58
xlos,S 04l pawass (o ) byl slajlade § wlools olais! o3g, cudled aods a | aw ol i)l 6

OY-YY s
i) Task Mame Fixed Cost Cost Budget Cost
o =l Test $800.000  $18,208.00 $19,000.00
FHRT Sy
MarREdy
CeirBaty Froboe oo
CEimBad o, 00008
CEimEad B4 00008
1 a $100.00 $3,770.00
3] F3:30.00 $2,440.00
c $4:30.00 $11,158.00

059 &l (o azdg duw iy i IF-TY S

L leas s conl )8 g aiis 4 3o 15 «digd o3 9)lg COSt ald o azog sla lade a5 o il asils ax>g
10 4309 4 bgr e lacis, Wil eols ylas |, Cost sieyley Jgo ST bl ol 4 .aigd sousiw oy

Dgr ples  JI> Q]

AT am www.khorramirad.info



Irmgn.ir

loai ;o 23 VY Las o Microsoft Project 2013 xol> sleial,

0,5 5L Resource Sheet 4 LIS -l (gl 0usS goweg, S 1) Sledbl Wb azog ¢ bas o auslis ol y
Iy &b ol 5l am oS aslal Jgaz a1, o wo,S Gl lie gau0g,5 sl olgzds plasl ald S
AL WY-VE SCS )0 disd odzmin Wb lazog ax b plaS e 098 (asiie a5 S om0 555k

ol 0uls il ganseg,5 sl Textl

£ Resource Mame | Type Budget Text1 Max. Units | Std. Rate | Owt. Rate  CostilUse Accrue At

1 R1 Wiork Mo BC1 200% | F20.00%F $25.00M¢ $0.00 Prorated
2 R2 Wiork Mo BiZ1 100%  $2000mhr 525 00Mr $50.00 Prorated
3 R3 Wyiark Mo BiZ1 200%  $30.00hr FS0.00Hr $0.00 Prorated
4 M1 Material Mo BC2 §1:50.00 F0.00 Start

B CR Cost Mo BCE Start

[ WirkRBy Wiork Yes Prorated
T MatRBdy Material Yes Prorated
g CstRBoy Cost Yes Bzl Prorated
9 CstRBdg2 Cost ez Bic2 Prorated
10 CatRBdo3 Cost Yes B3 Prorated

G909, (6l 2ol ‘55L~40¢Loi B B g SV

More Groups 4. ;5 View| Data] Group by (ss.i5L jolS )8 .aug do oo Lis |y b jarass a5 sled 4
RYWISITR L o SN OISR ER L VR WL SR EH
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Groups: OTgsk @ﬂesuurce

Assignments Keeping Qutline Structure
Complete and Incomplete Resources
Resource Group

Resource Type

Standard Rate

Wark vs. Material Resources

Drganizer...

Aol g 50 oo w27 g guduog 5 NY-YO IS

895 5L VY-YF S o jglxe ,olS b oS SIS New (g,
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Mame: Groupl | Showin menu

Field Mame Field Type Order ~

Group By
Then By
Then By

|:| Group assignments, not resources
Group by setting for

Font: |Segoe UT 10 pt, Regular

ceil background: ||

Pattern:

Define Group Intervals...

«| Show summary tasks

Maintain hierarchy

| [ e

S (guii0g S Ly i N Y-TE JS

38 ameg,S el a5 able ST .08 5y Name als jo 1, o wo,S bkl (saiey,S slp s2lezds ol
S s 1, Show in menu 4 35° wed oole ) & ey g 09 ool ioled gie sy g0y, e
et (6l M3 a5 cald laie Field Name als ,o g dygp Jas ol 4 cgais 09,5 slo,lse Cnd o

S ST OK (g5, 0035 3l 1) ayg2 002,157 4 laganeg 57 (50,5

OY-YY US5) 0i wimlys saisog,S dygs 08,8 Laseion Mud a8 o lake olul 3 oSl 15 ol |
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(3] Rezource Mame Cozt Budget Cost
B Text1: BC1 $11,588.00  $10,000.00
1 = R1 $25580.00
a F7, 52000
Foel. o0
2 ER2 $2500.00
& F1,078.00
c B, 45000
3 ER3 $6,205.00
c £5,2080.00
& = CstRBdy $10,000.00
Tesf FrO O 00
B Text1: BC2 $4,500.00 $5,000.00
4 = w1 $4,500.00
a §1.500.00
c £3,00000
| = CztRBuy2 $5,000.00
Tesf B3, 000.00
B Text1: BC3 $420.00 $4,000.00
5 ECr $420.00
a F250.00
& Fi20.00
c F50.00
10 = CetRBdg3 $4,000.00
Tesf B, 000 00

b amazi (gassog S AY-TY Ui

g o o0ls isles Budget Cost jo axog; 9 CoSt ald ;o ouls (53,400 5 4 30
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BC2 09,5 Jb az0g (Jlo e 4 08 J 0S5 SIS 4 1) 055 sloganazog glol ol so (95T
aaS ode 5l el 03,5 (5,40l ML e 1y axlg 0+ jlade o] 5l as coosl oy B+ ¢+ aiw sl
.M&‘?Cdeybb\”“’93.&,.1&&..456;9,4»‘5\&" 0D

Aulgtn el o Jgaz o |y Gledbl I b blis s yley slolade ales oo il bl (ST

SO Aa 393 s

Ol sl ol ol (3 )20l slajlaiie b (Brae 5 )55 azog qlie anslie ()5 4239: (o) 2 3l jslate
e aums olatl g collad oM 4 03,5 Gy 1) 0e5 a5 90 a0 ailis b aie ol 5 18
osls islei Resource Usage L Task Usage slales o a5 sloavass jo 1) mbe 1 plaS 2 (o)l axog
4239 @l g (Sl el (2 5000) Qo) > 2 46,15 4209 e lojlade S Jasiie igd oo
Task slos VY=YA U5 05800 o))y (T 0iile 5 oo e o,55LS) ae o] 0oly G ¢ B yae

A3 oo iuled ool aiaS Sledlbsl oSS 3l o |, Usage
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o Tazk Mame Fixed Cost Cost Budget Cost | Budget Work Wiark
o = Test $800.00  $18,208.00 %19,000.00 400 hrs 408 hrs
MRSy 400 ez
Mafr Sy F50
C TGy F10.000.00
CefmGan? 85,000,080
CefRGan3 §4, 000,00
1 Ea 10000 $3,770.00 95 hrz
/7 F =000 88 Az
MY F7.500.080 i
oy F250.00
2 E b F35000 $2 44000 95 hrz
v Foai o 48 s
Az Fror000 48 frs
oy Fi20.00
3 He 45000 $11,195.00 216 hrs
2 §7480.00 72 hrs
A3 86,208 .00 F4d =
e F3.000 00 e
oy F50.080

15 4259 4 SleMb JuoS5 AY-YA JS
ad o asle 3 Work slaald jo Jbo azss aibe 5 6,15 4209 slajlade a5 ail atsls axg
Siloads a8 5 L5 5o annlie gl g 090 05 S5

5 A Gy (6,5 azog wlal p gai0g,S gl was colasl als S s, Resource Sheet
i e b oadlg oo el oal a8 5 lai o glate ol gl TEXE2 solasl ald V-V S
55 5l 0 e (gaiseg S (6l (Al sla b,
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£ Resource Mame  Type Budget | Text! | Text? Max. Unitz | Std. Rate  Owvt. Rate | Costilze |
1 R1 iork Mo BCT ) Wi 200%  F20.00Mmr F25.000r F0.00
2 R2 Work Mo BC1 ) WiC 100% 2000 250000 F50.00
3 R3 Wyiark Mo BC1| Wi 200%  F30.00hr  F50.000r $0.00
4 hot Materizl Ma| BC2 WWiC2 §1:50.00 $0.00
3 CR Cost Mo BC3
5] WrkRBdg WWork Yes Wiz
v hiatR By histerial Yes W2
g CztRBdy Cost Wes  BC1
9 C=tRBdg2 Cost Yesz  BC2
10 C=tRBdg3 Cost Yez  BC3

Text2 old ;0 (6,5 4z 04 (slp ol gy aws I Y-YA o

Al aas L8 Ceewd jo aS Jdg, LI, oledbl azd, Resource Usage L Task Usage sbales 51 SG
A=Y JSK8) asS (gaisog )5

o,ls 1,8 Budget Work ol ;o a>0gs 5 WOrK ald ;0 ouls (53,4006 0 (slo laie

&S Cewl asein Jga 3l el oad ppda (B rae mlie sl WC2 g 6,15 sl sl WCL (s0i04,5
Sl FoA aaliy cpl jo 00l (g5 a0l lade a5 cenl cels Feo L ol WCL 05,5 (5,15 axog lado
S8 3l R3 4y cel VFF 5 R2 4y el VY R1 aoo 4y el VFY el $2A ol 51 all

ol gzl BB Jaax 50 55 0)ls Bl b jaras I SG e 4 aS sl aiS slacels g lake
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i) Resource Mame Cost Budget Wyark Wwiark
Text2: Ho Value £420.00
Bl Text2: WiC1 $11,588.00 400 hrs 408 hrs
1 Bl Rr1 $2,6580.00 144 hrs
§1,820.00 G frs
& Beed o 48 frs
2 El Rz $2,500.00 120 hrs
& F1,070.00 48 frs
c §1,450.00 72 s
3 ElR3 $i6, 205 .00 144 hrs
c 5,208 .00 Tdd fre
G =1 wirkRBoly 400 hrs
Tesf 400 firs
Bl Text2: wC2 $4,500.00
4 =l $4,500.00 30
a §1,500.00 a
c F3,000.00 20
7 El matRBcg aan
Tesf LNThy

S azog S iy g 09,5 Y- IS

Gl b jlade pl Wb g Wed sod (ilwadds bray i 5 6,5 bl dile (Brae mlin Oledlbl alawlis
WSS S s b

S S Cesly Saen Jgaz 50 wiagle sk 4 | calids (slaald wilgs o Jgene Gillas

o . www.khorramirad.info



Irmgn.ir

S Sl glgil iV Lad € Microsoft Project 2013 xol> (glosal,

oSl YA Lw £lgil 113933 :\E Joad

slotel, H1) (Ko Sl QLS a5 0l s dogi 5 ol 00ld ogi O Jad jo I8 CanSls LSl g0l
1945 590y S asllas 55 1, PRINCE2 5 PMBOK slos, lias] ol 1y IS e i Les 505
bl ol W ks Jsle ol a5 adloe dwil 00,8 adllae LIS canSh Llsle oge
S5 ) eSS gl Ol e 5 R laslne (B bl b sl ool odaiS o5 sla SaB g
S apgh St sla il 1 il e il 5 il (550 S ke (sla Jgame 45 25

=

i 05l gl CunSs sl LSl g Project (IS culSls Jlisle 5580 medy g oodle Jad oyl
S Sl Oilee cpl @ g halus 00 0 oy j |y bacass g mlie gl cluSls LSl
Sls aalgs 13 AU Las! o caie

ol oS e gomaes |y mlis b bgia ble s bodld aile daps] 5l g8 ceSs JLsls o

1,10 sdes Azl g (gILALwS
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37y 4 Wiz (S Glaplel (s ol 4y WS oo Gilwasds () banT wledbl e
g oyl il e 4z el o bl oIS T 51 e dx w0l IS e 4z st o
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S8,S jeb 4 8,8k sk 4 g cwl JI5 cllSs Lele les a5 sl ol (Sle alide e Jled
Iy )l sl [l (5lhe alidis 05 a5 510 0929 50 WBS 6b L (gulid 053 o0 00l ioles ba Jeux o
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17

32
33
34
35
36
37
38
39
40
41
42
48
57

WES

A W N RO

5.2
5.3
331
5.3.2
5.3.3
534
5.3.5
5.3.6
5.4

6

7

Outline Qutline

Mumber + Lewvel » Summary « Task Mame

0 o Yes 4 Software Development

1 1 Yes » Scope

2 1 Yes > Analysis/Software Requirements

3 1 Yes > Design

4 1 Yes - Development

5 1 Yes 4 Testing

5.1 2 Mo Develop unit test plans using product specif
5.2 2 Mo Develop integration test plans using product
5.3 p Yes 4 Unit Testing

5.3.1 3 Mo Review modular code

5.3.2 3 Mo Test component modules to product spec
5.3.3 3 Mo Identify anomalies to product specificatic
5.3.4 3 Mo Modify code

5.3.5 3 Mo Re-test modified code

5.3.6 3 Mo Unit testing complete

5.4 2 Yes » Integration Testing

& 1 Yes > Training

7 1 Yes > Documentation

hol G5l yo Al 4 by yo gralis NF-) JSCo

223,18 ol 5l ol

Outline L 5,8 i job 4 gl o 00l ioled WBS ulé 5 45" ,leas'— Outline Number o

5l ools slael sl @ b oSS 55 silw solais! 1) o] 0l o (Jg caxiwn ol Number
SUlgs IS cuss [l oS 5 (PS.EBD.S.L Slie) aisS solitul i e slaars, o by ,>
M) ols dalgs lis 1) goae ool oS les JLxen Outline Number cdl> ol jo 043
5d a0l gl Ay by ;0 WBS oS (g jlu colazs] (5.1.15.1
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www.khorramirad.info



Irmgn.ir

S Sl glgil iV Lad € Microsoft Project 2013 xol> (glosal,

o] a8 > o yo ol W5 mlaw 00iS jastine 45 amd e Lis |) goae - Outline Level o
a0 ald ol ogh e Ll axly SO ] Outline Level il o (6,50 pinl dcgomme p;

Syl yao Jlade 0fg, Codled

&S oleenl 3 Lol el aods oul a5 sas e olis Summary alé - Summary e
el g Yes jlade ol cpl o anil aiily degommey) ;500 Ol as b canal codled asdls>

55l No jlade

WBS 35 (g lw pobaial g inal pa9

Jb ol bass oo olas | Outline Number sls jlage (6,8 jin sk 4 WBS ald ol azaS a5 jghilen
e azl 005 Ll 1) 095 Slai o y5e Jsho S cnl sl 0 Glalns |y of wlsices il ile ST
OF-Y JS8) oS o4lg 1) 09l aiigs WBS ald jo acun
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Outline Outline
WBS ~  Number * Level + Summary « Task Mame

0 o o o Yes 4 Software Development

1 1 1 1 Yes » Scope

7 |2 2 1 Yes > Analysis/Software Requirements

17 |3 3 1 Yes » Design

25 |4 4 1 Yes > Development

32 |5 5 1 Yes 4 Testing

33 51 5.1 2 Mo Develop unit test plans using product specifi
34 |52 5.2 2 No Develop integration test plans using product
35 53 5.3 2 Yes 4 Unit Testing

36 531 5.3.1 3 Mo Review modular code

37 |5.3.2 5.3.2 3 No Test component modules to product speci
3% |5.3.3 5.3.3 3 No Identify anomalies to product specificatio
3% ledited! |5.3.4 3 No Modify code

40 |5.3.5 5.3.5 3 No Re-test modified code

41 536 5.3.6 3 No Unit testing complete

42 54 5.4 2 Yes > Integration Testing

4 |6 6 1 Yes > Training

517 7 1 Yes > Documentation

WBS s Jebuw 31 SO alypg NF-Y JSCo
el 00 0y ke o Sl 4 g iy b UKE ¥R 6l colled WBS o5

WS SU 1y eads il g Jobw Hlade a5 Cewl pl (5,8 ian Hlade 4 balade ails S50 (sl ol o ool
O JS 3T a5 el oy 0l alss ools ioles WBS o Outline Number lais o,bgs IS -l L
| Outline Number L WBS ol slaus™ 5wy laa |, oS axawn Delete oodS 0o, Sl |, WBS

A Jlgz
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260 il colarsl 1) o 0l co s o ools Teosi &S Liulps 4 Sgae WBS oS o5
Gl ool oaly yioled SLSS Ll 5 30 09l colawl i glaais ) 5l sue gl 4 olesds slocond
sl @ Jol mlaw j0 a5 a5 L Koo )b g oS o eolatnl sue 51 B0 aS ool WBS slaas L )L S as

el 00l ooly yioled S oo colaiul By > 5l oae

Project Project

1. Engineering E. Engineering
1.1. Basic Design
1.2. Detailed Design

2. Procurement

E.1. Basic Design
E.2. Detailed Design

P. Procurement

3. Construction C. Construction

4 3l E25.43.2 wile (00 45 ay5 axgie auilyl oo Sobo 4 oelais F (K8 By, 5l a8 > o

<l Engineering o5,5

Project| WBS| Define Code (55, «,] (s0ucdB s K00 Ojle & 5 WBS oS (g5l solais] sy
Sl 3L VF-T S o)gloee (ol b oss SIS
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Code preview: |

Project Code Prefix |

Code mask [excluding prefix):
Level Sequence Separator

| Generate WES code for new task

| Verify uniqueness of new WES codes

WBS ald (65l sobass| oyl yol8 NF-F S

plaS e auJB oS ol mlaw Wiz GlIs WBS oS 2 .0uS (gaundB jols ol 5o 1) WBS oS ailys o
Gy Jgazr il 50 oS lacnd sl ST wisd e patie Jpaz onl Gk, 5l (S e gl
Outline s JB 5l oois oy pai slacand sl> 4 il Outline Number zslaw 51 2SS wylos S

A aalg> eolaiwl Number

Slass 05 g0 ative Jgd SEqUENCe ol o alinws (pl 0gd adtie due b B> L Wlgh oo Cand j»
a5 s Coomd (ol 6lp b slwl 4 ble ST 098 oo Lasie Length jo (ol ,o slacl b By >
SusS ol 1, Any
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g g0 LAl SEPANALON (g ;0 45 3gb oo ool Ledle 5l am mlaw 1 mlaw j2 oS (0 S o (6l

ALY Job 4 goue

Outline Outline
WEBS =~ Mumber =+ Level - SLII"I"IFI"IET}" ~ Task Mame

0 o o Yes 4 Software Development

1 |sc 1 1 Yes : Scope

7 |AN 2 1 Yes » Analysis/Software Requirements

17 |ps 3 1 Yes » Design

25 DV 4 1 Yes » Development

32 |15 5 1 Yes 4 Testing

33 |T5.001 5.1 2 Mo Develop unit test plans using product specifi
34 |T5.002 5.2 2 Mo Develop integration test plans using product
35 |15.003 5.3 2 Yes 4 Unit Testing

36 |T5.003.1 5.3.1 3 No Review modular code

37 |T75.003.2 5.3.2 3 Mo Test component modules to product speci
38 |T5.003.3 5.3.3 3 Mo Identify anomalies to product specificatio
39 |T5.003.4 5.3.4 3 No Modify code

40 |T5.003.5 5.3.5 3 Mo Re-test modified code

4 |T5.003.6 5.3.6 3 Mo Unit testing complete

42 |15.004 5.4 2 Yes > Integration Testing

48 |TR 6 1 Yes > Training

51 |pc 7 1 Yes > Documentation

WBS oS (5 jlw solais! N F-F JsCo

ol 00 (gl sl VP20 IS5 slapelas L WBS oS oy
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Code preview: |*.111

Project Code Prefix |

Code mask [excluding prefix):
Level Sequence Separator

1 |Characters junordered)
2 |Mumbers [ordered)

Eenerate WES code for new task
Eer'rf].r uniqueness of new WES codes

Shalyrg 3 ax WBS wled P8 S

ol 55 o1 acgemman; Gloald sl S Lialpg |y auS oo ooliiul oS Gl a5 sald o dgl S
Acgozs y ) SlaaS sled s H18 XX aile e YY o) 0 TS b 4 1 s lgie 4 .0l sl
O F-F JS8) ab wlys ol 56 o
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Outline Outline
WBS ~  Mumber =  Level - Summar}' » Task Name

0 o 1] Yes 4 Software Development

1 |5C 1 1 Yes - Scope

7 |AN 2 1 Yes + Analysis/Software Requirements

17 |ps 3 1 Yes - Design

25 v 4 1 Yes - Development

32 |xx 5 1 Yes 4 Testing

33 [xx.001 5.1 2 Mo Develop unit test plans using product specifi
M |¥x.002 5.2 2 Mo Develop integration test plans using product
35 |Xx.003 53 2 Yes 4 Unit Testing

36 |XX.003.1 5.3.1 3 No Review modular code

37 |Xx.003.2 5.3.2 3 No Test component modules to product speci
38 |Xx.003.3 5.3.3 3 No Identify anomalies to product specificatio
39 |xx.003.4 5.3.4 3 Mo Modify code

40 |x%.003.5 5.3.5 3 Mo Re-test modified code

41 |Xx.003.6 5.3.6 3 No Unit testing complete

42 |Xx.004 5.4 2 Yes > Integration Testing

48 |TR 6 1 Yes > Training

bl T 3 bald ple zol g WBS sloald 51 SS9 iy NP5 JSh

3,158 ! 5l WBS Code Definition o jgloee [0l5" slaas 55 ple

5 A S s WBS oS (6l suigion wuiles oo wil Lle 31 :Project Code Prefix o

DS o oolail 035, 49,5 Lasuine (5lp Wigdas opl 50,50 18 oyl sl slal
algms WBS oS was sladles wisls Jlke (51 :Generate WBS code for new tasks e

Aigd O)lg S Heb 4 Wl g clls
dlg> 38 4 yasie WBS sleas wisl Jld (51 :Verify uniqueness of new WBS codes e
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odlw slaadud bl 3 s3dseg 5

L ol dapnl Il ol 0,8 oolaiwl gameg,S Il 5l Wb (ool cuss sloisle sjluesly sy

o ‘) LQ.A.LJ PR Ls)l.wd.aoy? uLC)UO‘ 9 ...\.aSLSA (GOsdiwd A.LJ J.._‘> la & u,oLm‘ » ‘) Lbua.ua.’?u

17

32
3
34
35
36
37
33
39
40
4
42
43
57

W 150 Gl 0 1 V-V S daged deli

Task Name - acéommete + Duration - Start -

4 Software Development 13% 95.75 days 12-12-24
- Scope 86% 3.5 days 12-12-24

> Analysis/Software Requirements 37% 14 days 12-12-27

- Design 13% 14.5days  13-01-16

» Development 23% 21.75days  13-02-06

4 Testing 22% 48.75 days  13-02-06
Develop unit test plans using product specifications 100% 4 days 13-02-06
Develop integration test plans using product specifications 50% 4 days 13-02-06

4 Unit Testing 12% 15 days 13-03-07
Review modular code 25% 5 days 13-03-07

Test component modules to product specifications 10% 2 days 13-03-14

Identify anomalies to product specifications 5% 3 days 13-03-18

Modify code 5% 3 days 13-03-21

Re-test modified code 0% 2 days 13-03-26

Unit testing complete 0% 0 days 13-03-28

- Integration Testing 0% 12 days 13-03-28

» Training 0% 45.75days  13-02-06

» Documentation 0% 30.5days  13-02-06

Wges daliy NPV S
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Complete and Incomplete Tasks 435 o,ls 1,8 View| Data| Group by ;s a5 (gais09,5 (s9o3L ;05 5l
OVF-A JSK) ass Sl |

Wiew

’ [?q |_=§Resource Usage ~ A & Highlight: [No Highlight] = Timescale: [ "ﬁ
== Z . _.1

: .3. Resource Sheet - W Filter: [Mo Filter] - || | Days
Team Sort  Qutline Tables Zoom Entire !
[Mo Group] |Z|

Planner = 5 Other Views - - = = Graup by: - Project
Resource Wiews Data Built-In

[Mo Group]

Active v, Inactive

Auto Scheduled v, Manually Scheduled
Complete and Incomplete Tasks
Constraint Type [}5
Critical

Duration

Duration then Priority

Milestones

Priority

Pricrity Keeping Cutline Structure
Resaurce

Status

FE Clear Group
#F  New Group By...

- More Groups...

Maintain Hierarchy in Current Group

‘Saigo,)f ol F-A JS.&

A aplg3 00ud ol 0o s0ls ioles VF- S y0 a5 45651 ael I8 ol b
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Task Name - Elaomplete » Duration « Start -
> % Complete: 0% 0% 92.25d 12-12-27
4 % Complete: 1% - 99% 2% 64.25d 12-12-26
3 Secure core resources 51% 1day 12-12-26
9 Draft preliminary software specifications 6% 3 days 13-01-03
18 Review preliminary software specifications 94% 2 days 13-01-16
& Develop code 28% 15 days 13-02-11
30 Developer testing (primary debugging) 3% 15 days 13-02-14
EX Develop integration test plans using product specifications 50% 4 days 13-02-06
36 Review modular code 25% 5 days 13-03-07
37 Test component modules to product specifications 10% 2 days 13-03-14
38 Identify anomalies to product specifications 5% 3 days 13-03-18
39 Modify code 5% 3 days 13-03-21
4 % Complete: 100% 100% 36d 12-12-24
2 Determine project scope 100% 4 hrs 12-12-24
g Secure project sponsorship 100% 1day 12-12-24
4 Define preliminary resources 100% 1day 12-12-25
& Conduct needs analysis 100% 5days 12-12-27

Cd iy 030 wluw! g Iled gatyog 5 1F-1 i

aS cJad s A 0dl JeST g plxl b jo onis slel 58 o0yl 8 At dw o el cdb ol o
O g 3w S loged gl e ool ioles batws cpl 5l Sose gl i ollid aodls alin
OVF-1 e JSE) 098 s0 (g5l Ll
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Task Name Decembs January Februar March  April Mz
» % Complete: 0% [ §
4 % Complete: 1% - 99% | 1 %Complgel

5 Secure core resources L :

9 Draft preliminary software specifications a

18 Review preliminary software specifications

29 Develop code .

30 Developer testing (primary debugging) !

M Develop integration test plans using product specifications

36 Review modular code J.

37 Test component modules to product specifications l

38 Identify anomalies to product specifications 1

39 Modify code l :
4 % Complete: 100% } % Complete: 100%

2 Determine project scope :

3 Secure project sponsorship ;l

4 Define preliminary resources -4

8 Conduct needs analysis =

26 Review functional specifications !

27 Identify modular/tiered design parameters ;

COlS loged o U b s iy lod PV JSCS

Jad s (Jlo plaie 4 08 o ilwadS 1) 055 dcgee ) lacldlad Dledlbl e fad w5l slas
ool 4 s o las % Complete [0 1) as o VY jlads sl bl Jl> (o slacJlad 4y by o a5 a9
Oeed 4 55,550 slaald sl o lews los ) Cd iy wo o VY legasme plxil > o sl Jled oS ixs
oyl oo aoMs auilys oo il 3,5 0,15 1y lacudled ase 51 Jle flgie 4 dgd oo (g lwads &b

OF-1Y) USK8) aas cdl o b fad s jo o2 1,
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Task Name v % ¥ Cost ¥ Duration ™
> % Complete: 0% 0% $5,210.00 92.25d
4 % Complete: 1% - 99% 1% $1,330.00 64.25d
5 Secure core resources 51% $120.00 1day
9 Draft preliminary software specifications 6% $80.00 3 days
18 Review preliminary software specifications 94% $50.00 2 days
2 Develop code 28% $130.00 15 days
30 Developer testing (primary debugging) 3% $260.00 15 days
EX Develop integration test plans using product specifications 50% 550.00 4 days
36 Review modular code 25% $60.00 5days
37 Test component modules to product specifications 10% $70.00 2 days
38 Identify anomalies to product specifications 5% $160.00 3 days
39 Modify code 5% 5350.00 3 days
4 % Complete: 100% 100% $5,640.00 36d
2 Determine project scope 100% $550.00 4 hrs
3 Secure project sponsorship 100% $320.00 1day
4 Define preliminary resources 100% $560.00 1day
8 Conduct needs analysis 100% 5790.00 5days

Col a3 o 5lwasds 1 F-1) JsCh

Fixed Cost uls Jle oylaie 4 .o lacadled aodls aile lads g3lwacds slo fad ju (o laals L,
3l Cedladaads (gl ol an e as bl o3V Cnl (Saw ) e cod (5 5lwacds eudled asdls (o
B9bon (§ileaodS Ganog)S slaal s )3 (Jg S

aS el ol dld 4 Bleie 059y 0ul (G ,aelp aiie 5l asly DYV aS oy wudles oo Jlie ol o
elcdled 4 axlg YWY 5 cnl ool JooSS glocedled 4y glao 4y 01y 00T wiloais £4,0 5900
3 olg s (Solw 4 (gaieg S e |y Sledlbl u> aS auS ax gyl Bl ais sl b o oS
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ol pii ) aieg)S slaghy, n el p ol g3l il (Bpme ol 5l A ST 2985k 508
2 el g 05,000 oy 5l Games,S WS bl 1, No Group a ;S 51.0,138 e o), Lzt o 1, Project

lo sl eslaal gly weh ged ools Gnled cund pl o el i i 1 slagaiseg S ples
295 L VFNY S 0jgloes [0S B oS bl candd les 5l 1 More Groups 4 35 da gaises )5

Groups: (@ Task ( JResource

Mo Group

Active v, Inactive

Auto Scheduled v, Manually Scheduled
Constraint Type

Critical
Duration

Duration then Priority Organizer...
Milestones

Priority

Priority Keeping Outline Structure
Resource

Status

L suuog 5 JolS Camad VF-VY ST
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MHame:  Groupl | Showin menu

Field Name Field Type Order ]

Group By
Then By
Then By

|:| Group assignments, not tasks
Group by setting for

Font: |Segoe UL 10 pt, Regular

ceit background: |

Pattern:

Define Group Intervals...

|:| Show summary tasks
DMaintain hierarchy

| e

Go909,5 sl g 9 il oyglo ol NF-IY JSCo

S 50 (gais0g,5 il Jled Show in menu a5 51 008 o (asxine Name ald ;o (gaieg,S ol

g o 03ld iulad 0I5 1 sla sueg S

g so (Goi0g,S Leudled b ol on 5 beoladaods S Jld 1) Show summary tasks 4,35 51
aS aid ol lad s dbellid aods 1) w0l cod colaiul 438 pl 5l Ygase a5 o il aiils axgi
omog)S Sl WBS (sl @y ayls wad a5 (Slej 5 digy o0 S5 4 WBS bl laclad (saiaeg 5 s
Ol 3l S aid Yoo .udls walsts spum g Yogero baodldands 0,5 70 S colatul 5,50
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Sl 0g slacodled (gl 0,8 4 pamie lapl oST sloaog B> 5 aS oS o oolawl ayS
Slp aS olapl ples By 0iS o ol Siw lacudled aods e oyl Lol 4l 10 g &iles S5
F )5 s 4l S sl il 5l ooliiwl g o gaseg S aiil 8,8 4 jasie wles S 5 )lg lags]

IRGAREAPES

35 WBS olul p gamaiws daganains plas sl 5l as waS” Jleé 1) Maintain Hierarchy 4,35 )31

005 SST L alg oo o cguimaiis Slasin )0 aubaild cpl 05 Lasin jl las 09l oo a8l
aaS s e b Jlé | ol View| Data| Group By| Maintain Hierarchy in Current Group (s,

a5 wuS oo i Group assignments, not resources L Group assignments, not tasks  sleas 3§

aua.ua}u L .1094)./: GLQLN ).) Le,.: 9 ..)9) )15 O lmua.“a?u 6‘;: ‘é.sLuc 9 LQ&_A.JL’.S 6[} LY) ;bla GMOB;
Al aalgs 0ols musgi dslsl o alius (pl o)l o 5,15 Resource Usage 4 Task Usage o

oolaiwl (gaiseg,S s lae b jlae 0,5 8)lg sl ol 51 ailes oo a5 0518 3925 Swed 0 gle HolS o
a5l aaS saneg,S Slisbaleyiae wlel p 1) edled oyl wad 31 Jls olgie 4 asS
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Mame: | Duraion

| Show in menu

Field Mame

Field Type

Order Ll

Group By

Duration

Then By

Then By

|:| Group assignments, not tasks
Group by setting for Duration

Font:

LCell background: |

Pattern:

Task

Ascending

|Segoe UI 10 pt, Bold

| Define Group Intervals... |

|:| Show summary tasks
DMaintain hierarchy
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Task Name > % ¥  Cost e

» Duration: 0 days 0% $60.00

4 Duration: 0.5 days 25% §3,730.00
2 Determine project scope 100% $550.00
n Review software specifications/budget with team 0% 5120.00
14 Obtain approvals to proceed (concept, timeline, budget) 0% $60.00
23 Obtain approval to proceed 0% $3,000.00

» Duration: 1 day 24% §4,770.00

» Duration: 2 days &% §720.00

» Duration: 3 days 2% $590.00

4 Duration: 4 days 38% $950.00
20 Develop prototype based on functional specifications 0% $300.00
33 Develop unit test plans using product specifications 100% S600.00
34 Develop integration test plans using product specifications 50% $50.00
33 Conduct training usability study 0% $0.00

» Duration: 5 days 25% $970.00

» Duration: 15 days 6% $390.00

ol o whul p guu0g,s VF-10 ST

So oley Dae e gl wedi o 0d &S jshilen aitus Aty (Fp g 5k SO cnl Gladad e 5l (S
6‘)) ‘uLo) Sde 6‘)) J..aﬁ;m el 6L> 4 d““"ﬁ"g_f" ML: J.)La Cenl LJ‘i'M Lol ooy ass-lu J.«aﬁ]w
¥ .‘a})}.o J.ié) ol anss 0)9L>!.4 )JK o )LY w‘ 6‘;: Ju)Lw.: GQL.ZA GLQJ.«A.SJM ki 6[.@0)50
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Field name: Duration

Group on: | Each Value

Start at: | 0

Group interval: | 1

Goadiwd srodgummo cpi NF-1F ST

sl 31 ogd asle sunains K lade o gl 09d oo el a5 el Each Value 5 3 i 4038
ax] asile ams WS oy (Group interval) 5o, ¥ 1, atws jo ole; Sae ws,S Okl 1) Day au;S )l

Dgr aplgr Cewl oal ool iolad VF-VY SS (o

Task Name T % ¥ Cost <
|+ Duration: 0 days - 3 days 16% $9,280.00
|+ Duration: 3 days - 6 days 20% §2,510.00
4 Duration: 15 days - 18 days 6% $390.00
29 Develop code 28% 5130.00
30 Developer testing (primary debugging) 3% $260.00
52 Develop training materials 0% $0.00
59 Develop Help system 0% $0.00
63 Develop user manuals 0% 50.00

039 4w ko jue wlal gl (gasodiws NF-1Y JSCo

A3 oo g |y ol Suw 5l og, dw (slosgae Jad o Cl> ol o
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Jw)uu Syge ol 50 0SS asie (g0 S (sl )Q—*ﬁ&j‘%@'ﬁ@ b bl Sl
LISl (gaiseg,S iy 0 jslme oIS 4y Aigel lsie 4 Cls walyS e Sl Gl el walgs 092 4
OF-VA JSE) asS o)lg i pig wuo 0 6l (6,50 jLse

Mame: | Duraion | Shnwin menu

Field Name Field Type Order a
Group By Duration Task Ascending

Then By % Complete Task Ascending
Then By

|:| Group assignments, not tasks
Group by setting for % Complete

Font: |Segoe UI 10 pt, Bald

Lell background: |

Pattern:

| Define Group Intervals... |

|:| Show summary tasks
DMaintain hierarchy

| ane

093 sbaze cis y NFVA JSUE

ds bt oo B iS5 fs 1, 1F-19 IS0 slalass s S SIS Define Group Intervals (s,
gl (Gaeg,S odd JuoSS g plul b 40 o jlel anws
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Field name: %o Complete
Group on: El,l-SIS,l[ICI

Start at: | 0

Group interval: | 1

Cd pliony o 30 6l 1 (olpiion (slapudiss 1 F-1] ISCs

D dalg> Cowl ol ools Lioled VF-Ye S0 04SS90 4 delp eadas ol b

Task Name T % v Cost <
[+ Duration: 0 days - 3 days 16% 59,280.00
4 Duration: 3 days - 6 days 20% $2,510.00
> % Complete: 0% 0% §420.00
4 % Complete: 1% - 99% 2% §700.00
9 Draft preliminary software specifications 6% S80.00
34 Develop integration test plans using product specifications 50% 850.00
36 Review modular code 25% $60.00
38 Identify anomalies to product specifications 5% $160.00
39 Modify code 5% $350.00
4 % Complete: 100% 100% §1,390.00
8 Conduct needs analysis 100% $790.00
33 Develop unit test plans using product specifications 100% S600.00
4 Duration: 15 days - 18 days 6% $390.00
[ % Complete: 0% 0% $0.00
[+ % Complete: 1% - 99% 15% 5$390.00
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wwoibes p Joe,d L Textl il colaiz! guld adly oo bl cpl 4y .cus ;Sew Group Intervals

1If([Total Slack]=0,"Zero Slack",IIf([Total Slack]<2400,"Short Slack”,"Long Slack™))
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34
36
38
39

33

Task Name T % v Textl v
> Duration: 0 days - 3 days 16%
4 Duration: 3 days - 6 days 20%
» % Complete: 0% 0
4 % Complete: 1% - 99% 2%
Draft preliminary software specifications 6% Short Slack
Develop integration test plans using product specifications 50% Long Slack
Review modular code 25% Short Slack
Identify anomalies to product specifications 5% Short Slack
Modify code 5% Zero Slack
4 % Complete: 1005 100%:
Conduct needs analysis 100% Zero Slack
Develop unit test plans using product specifications 100% Zero Slack
4 Duration: 15 days - 18 days 6%
> % Complete: 0% [
> % Complete: 1% - 99% 15%

ool gy solass | alyd NF-TY S

OF-YY JS8) wjls |y 055 500550 (sts09,5 ailsi oo (1535
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Mame: | Textl

| Show in menu

Field Mame

Field Type

Order Ll

Group By

Then By
Then By

|:| Group assignments, not tasks
Group by setting for Textl

Task

Ascending

Font: |Segoe UI 10 pt, Bald

Lell background: |

Pattern:

| Define Group Intervals... |

|:| Show summary tasks
DMaintain hierarchy

obais| old suadueg,S \F-TY JSTh

el 0 o0l les VEVY S o does

YTV axan
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Task Name % v Textl ~

4 Texti: Long Slack 4%
3 Secure Core resources 51% Long Slack
] Scope complete 0% Long Slack
34 Develop integration test plans using product specifications 50% Long Slack
49 Develop training specifications for end users 0% Long Slack
50 Develop training specifications for helpdesk support staff 0% Long Slack
51 Identify training delivery methodology (computer based training, cla 0% Long Slack
38 Develop Help specification 0% Long Slack
39 Develop Help system 0% Long Slack
60 Review Help documentation 0% Long Slack
61 Incorporate Help documentation feedback 0% Long Slack
62 Develop user manuals specifications 0% Long Slack
63 Develop user manuals 0% Long Slack
a4 Review all user documentation 0% Long Slack
65 Incorporate user documentation feedback 0% Long Slack
66 Documentation complete 0% Long Slack
68 Identify test group 0% Long Slack
69 Develop software delivery mechanism 0% Long Slack

» Textl: Short Slack 9%

» Textl: Zero Slack 3%

5 6a9bds (S Hlade wll p readled sudueg,S 1 F-TY i

oSl (sl ) UA bw iy =i

G.oLa:blLisLo\(_ng..\lﬁé)’l@.:S)SQ@ﬂb@@@bwdb)b}u‘ﬁwﬁ)#w
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SIS T lsie 69y o 5l s S adlsl Jgu 4 (Outline Codel Mis) 1) 35 a5 8,90 (6 Ll oS

29 5L VF-YF JSS 0 j5loe ,0l5 b oS ol 1) Custom Fields sgi oo 5L a5 gie 5l g 00,5 cl
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Field

@Tash: OResource Project Type: Cutline Code v|

Field | s
Outline Codel
Outline Code2
Cutline Code3
Cutline Coded
Cutline Code5
Cutline Codeg
Cutline Code7

| Rename.. | | Delete | Add Field to Enterprise.. | Import Field...

Custom attributes

Mone (@) Formula...

Calculation for task and group summary rows

W

® Mone Rollup: Use formula

Calculation for assignment rows

® MNone Roll down unless manually entered

Values to display

® Data Graphical Indicators...

6oL Lo o5 S Slasino iy p5 NF-VE KD

Yo-
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ol als dad o8y a4 ail ails ob 4 asens LSl O 4 pwwlie b oo ,ST SCIST Rename (s,
wls G olidl lan U aseny Ol o b L oS solainl polais! glaals 5l

D5 L VF-YO o o0gle ,olS b asS SIS LOOKUP (55, ol cpes 5 0
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Code mask [optional)

B Lookup table

[£] ] [®] B] 2] [ [+ [+][=] ]

Row Value Description

Display indenting in lookup table
Dgsea value from the table as the default entry for the field

Set Default  [Click button after selecting a value above)
Display order for lookup table

Data entry options

Import Lookup Table...

GBS lw o Ly pai 0 yglxo o5 N F-YO U

OF-Y8 JS5) 355 5k ol & bgrye Ceand b 025 S Code Mask (s,
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D Code mask [optional)

You can edit the mask for the lookup
table, including adding or deleting
levels,

Code preview: | «

Lookup table

(%] [Bo] (@] 3] (2] ¢ [o][+][=][%]
Row

Walue Description

Display indenting in lookup table
Dgsea value from the table as the default entry for the field

Set Default  [Click button after selecting a value above)

Display order for lookup table

Data entry options

| Import Lookup Table... | | Close

Code Mask Ceowwd \F-YF JSCo
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2 3L VEYY S 6 jglne ,olS 5 wsS SIS Edit Mask (s,

Code preview: |=

Code mask:
Level Sequence Separator

1 |Characters

oS HLis L Gy a5 NPTV S

35 Cilye alade B ool i WBS (gilusolaisl sy5e 10 a5 iy ples b oyl ol5 ol o
1548 e, slast 4 6,nle o el slaw a5 el gl o ooes Dgli 0 asie | (g Lo

Doy dale> 0dgaste wlod,S oy el Jedz oy

2oL aS eolaul sloads asein slolaie 5l s g Lle oS 0y jls aad a5 0y 1K el WL 9S]
Data Coowd 4 S asuine | b lade oy las auad ST .0uT jleds a0 jle il 5500 Mask b aS (g ,lose
OF-YA JSs) oS Jld 1) ol 438 4z entry options
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Code mask [optional)

Lookup table

Display order for lookup table

D Data entry options

DNIGW additional items to be entered into the fields. (Values will be added to lookup)

Dhllnw only codes that have no subordinate values

| Import Lookup Table... | | Close

Lol 3955 4 bt po slopaliis NF-YA JSCi

M‘P aslsl )...: LOOkUp Jgu\} EVITR W d.a.s).vd.\ A.‘S‘_SA é)b ).3)15 as ‘SJLQ)‘«.\.E.Q u..\.wb JL!ﬁ JB‘ d.u; ;‘
D9 didlem> Joud LB Wjls 5929 LOOKUP Jgaz ;0 a5 oo jlade Jadd & jgo ol e j0 0l

B el oS gl (pFoml 50 &S g walss Jod BB olaas s S JW ) pgs anS S
b sk |y sl oS wijls addle (5 jasl By a5 dgs Al AS 55l 5l e Laail asls
Gkl s plas Jb o wigl LmQ'ICJaMQJ“)lei degorme ) polie plod a5 oy )15 4 g oS

SlpaaS o)lg cand o1, baylade ais, Lookup table cod @ Jaud b6 sla,lade 0,5 asie ¢lp

5 Shift+Alt+Left clo il L anle L2l clbaaSs 5 dajliie il alals 0,5 asie
(O F-YA IS5) 08 ealil Shift+Alt+Right
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Code mask [optional)

|:| Lookup table

(4] (B (@] [3=] [5<] [«] [*] [*] [=] [%]

Row Value Description

stagel

stage2

stage3
staged
stage5s

(=0 I I e N, I S WU SR ]

stageb
stage7

[y
=]

Display indenting in lookup table
Dgsea value from the table as the default entry for the field

Set Default  [Click button after selecting a value above)
Display order for lookup table

Data entry options

Import Lookup Table... | | Close

Gl le o oo jludo iy i 11 F-Y] SO
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T Al go il p3Y (ST anil ool g 4sds S e o jlg Value fgiw o a5 Slaglgie cul g

2 aS obdad w0 lee sl 4 zd pl S o)l lsie 2 Llas jo Description ygiw jo 1) 5 felS
A dales ools ol wigd o a5le saies,S e

g 7B 0 ygle (0I5 5l ailes e (4955

S 5yly ald )3 1) e w00,8 Gl | g3 45 5 g0 cadled dacedled g il 0S5 S Laseie gy
edsl i anlss ools el pliny Sygo iyl b o ol 4bydy Wil iyl Bllas sid o )lg e S
b ot 45 el (pyl pgd iS5 el Mask Ly iy allis Gy po copsly ansls a5 o sl a8 glasss
L o coul ol webas 3T 0,5 eslitl lsios 505 YL b 5L asl ol Wb oS e

b oS S 5 1o 092 ald cly Caonw j0 a5 So6S 8 (59, auiles oo cpolie 05 ol sl &
OF-Y USKs) wigd ool iolel 9950 slolade
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Task Name - chtlline] - E:Eom lete ™
0 |4 Software Development 13%
1 > Scope 86%
) > Analysis/Software Requirements 37%
1f > Design 13%
25 > Development 23%
32 4 Testing 22%
33 Develop unit test plans using product specifications v |1L'I-D%
EL Develop integration test plans using product specifications fo
35 4 Unit Testing B4
36 Review modular code B4
el Test component modules to product specifications fo
38 Identify anomalies to product specifications
39 Maodify code
40 Re-test modified code
1 Unit testing complete
42 > Integration Testing
48 > Training 0%
57 > Documentation 0%

g3l 508 31 (g kil 45 Ll A F-Ye S

S8 g aies [LS Ll i 0gd o9 @Bly 10 LilJlad aodls |5 cies o lade e Jlad 4 Ladd Ygore
Wgd el 18 sl slalisle ple o aS Cas

B2 oo sl sy, o Ll oS gl jlade 0,5 olg 5l as 1) Aiges aeli VE-TY S
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17

32
33
EY
35
36
37
38
39
40
41
42
48
57

Usloors g:?:le i Elﬁomplete i
4 Software Development 13%
- Scope B86%
> Analysis/Software Requirements a.stage2 37%
> Design a.stage2 13%
- Development a.stage2? 23%
4 Testing 22%
Develop unit test plans using product specifications a.stagel 100%
Develop integration test plans using product specifications b.stage3 50%
4 Unit Testing 12%
Review modular code a.stage2 25%
Test component modules to product specifications c.stage7 10%
Identify anomalies to product specifications b.staged 5%
Modify code c.stageb 5%
Re-test modified code b.staged 0%
Unit testing complete b.stage3 0%
> Integration Testing 0%
> Training b.stage5 0%
> Documentation b.stages 0%

Gl 05 gl jlade (40,5 0,19 N F-F) USCS

Jle Glgie 4 gl oo 5w (gilwacds ol 5l S (Dledlbl  S31T ganaing y ogdle (gaiseg )T 4o
s ol jo s e plis 1) Wiad co (gilwadS guneg,S 0 a5 gleald I S VE-YY S
wiwd (WBS) Lol il alides slo fad ps a5 dacadled aods asle by (gaiseg )5 (slo fuald pu

LS (g0 Jos

YO axaw
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ET
41
45

38
40
46

Task Name - gszlg.e M Eiaomulete i
4 a a 28%
> a.stagel a.stage1 44%
> a.stage? a.stage? 26%
4b b 2%
4 b.stage3 b.stage3 29%
Develop integration test plans using product specifications b.stage3 50%
Unit testing complete b.stage3 0%
Modify code b.stage3 0%
4 b.staged b.staged4 %
Identify anomalies to product specifications b.staged 5%
Re-test modified code b.staged 0%
Re-test modified code b.staged 0%
> b.stages b.stage5 0%
FN- c T
» c.stageb c.stageb 5%
> .etagel c.stage? 10%
G095 sld Juad yuw jo Wledbl g 3lwaads N F-YY Lo
G GBIS (s3d0g )5

09,8 Aol b sl canst la)lidle 4 mhvw S Jgone ol o und (95 b &S jshailen
@ oo O nSa sl S b ol 0 Gelal 5 1) saies S Jle lsie ay ST S e aslol

3591 auales Caso
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L Outling Codel a5 «cuwl (g 3le sloas 5l oolatwl wusls sl isle gilwosly slp Jso! J> o,
L b1y yolie 5 ol mhaw s0gamels slaad oS ol 51 plaS 12 b ailes o .oz Outline Codel0
VLI XL

Sl 38 38 ol jlade 0gr o0l &y x5 Outline Codel ;o o 90 (0 18 4ol (sly diges (lgie 4
oS G e VE-TY S gillas 1) (gais0g )5 pudles oo (855 .09y a0l aculed plas

Mame: | Cutline Codel | Shnwin menu

Field Name Field Type Order ]
Group By Outline Codel Task Ascending
Then By
Then By

|:| Group assignments, not tasks
Group by setting for Outline Codel

Font: |Segoe UI 10 pt, Bold

Cell background: |

Pattern:

| Define Group Intervals... |

|:| Show summary tasks
DMaintain hierarchy

G o5 (siivag S a3 AF-FY SR
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'“3)515” Og>g A |) Y F-Y) Jiw Lgl.c.': ‘5&.305; u—"

Wigds lime o2 51 K5, b Lol WBS ;o ouls (o, slacdled 5 laocdled aodls a5 il bl S
OF-YF JSE) auS a5 el (g,izle S a5 Outline Number ulw! 1) lacoled ol o

Task Name i g;:ilg.e i Eiﬁom::-lete i
> 1 Scope B6%
> 2 Analysis/Software Requirements 7%
> 3 Design 13%
> 4 Development 23%
4 5 Testing 2X%
33 Develop unit test plans using product specifications a.stagel 100%
ES Develop integration test plans using product specifications b.stage3 50%
4 5.3 Unit Testing 12%
36 Review modular code a.stage2 25%
el Test component modules to product specifications c.stage7 10%
38 Identify anomalies to product specifications b.staged 5%
39 Modify code c.stage6 5%
40 Re-test modified code b.staged 0%
a1 Unit testing complete b.stage3 0%
: B4 Integration Testing 0%
> 6 Training 0%
» T Documentation "
> & Pilot 0%

Outline Number _wlw! y (gad0g,5 N F-YF i

Ol ald pl 5,90 0 allawle aigd oo ooy Gioles Sy SO 4y e Jldasds slod g, (pl o al

W g S o5 Al Jxle a ) ] 0l b amil 0 0,0 399 mhaw g edgaze (0,5 Lasuine
Ay glallas ) plas )
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auo - : ) )L-l.}lm

Resource Sheet « Jlis ()l 4y .cudls walgse il ades ol asSS oslainl glojle g 51 )31
V=YD JSS) aes oo ol mhawes 1) aolie plos

ﬂ Resource Name ¥ | Type v Max.  « sgid Rate v Ot ¥ Cost/Use ™
1 Management Wark 100%  S0.00/hr  S0.00/hr 50.00
2 Project Manager Warl 100% 50.00/hr  S50.00/hr 50.00
3 Analyst Wark 100% 50.00/hr  S50.00/hr 50.00
4 Developer Wark 300% S0.00/hr  50.00/hr 50.00
3 Testers Waork 200%  S0.00/hr  S0.00/hr 50.00
6 Trainers Work 400%  S0.00/hr  S0.00/hr 50.00
7 Technical Communicators  Work 300%  50.00/hr  S0.00/hr 50.00
8 Deployment Team Wark 100% S0.00/hr  S0.00/hr $0.00
9 Coordinator Wark 100% S0.00/hr  S0.00/hr $0.00
10 Supplier Wark 200%  S0.00/hr  S0.00/hr 50.00
1n Expediter Warl 100% 50.00/hr  S50.00/hr 50.00

5 Sl 55 @l NF-TA JSCi

L yblos glanjo ax g ool ools (arads |15 lade 4> alie 51 G o 4y 45wl 0iled co <> () o

Wil asls 8 Jees S e dw b alize 09,5 aw 0wl pl ST Uk Glgie 4 Jg sl )
Loyl sl aules co > cpl 5o ol ansls [l o 1) atws dw ;] ool (g5leads Sledlbl ailys o
OVFYF S) 0S5 (g kx5l 05 S,

YPY aao
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o Outline Codel ™ Resource Name ¥ Type v Max.  « sid Rate v Ovt i
1 All.Group A Management Work 100%  $0.00/hr  50.00/hr
2 All.Group B Project Manager Work 100%  S0.00/hr  50.00/hr
3 All.Group A Analyst Work 100%  S0.00/hr  50.00/hr
4 All.Group C Developer Work 300%  $0.00/hr  $0.00/hr
5 All.Group A Testers Work 200%  $0.00/hr  S0.00/hr
6 All.Group C Trainers Waork 400% 50.00/hr  $0.00/hr
7 All.Group B Technical Communicators  Work 300%  $0.00/hr  S0.00/hr
8 All.Group A Deployment Team Waork 100%  $0.00/hr  S0.00/hr
2] All.Group A Coordinator Work 100%  $0.00/hr  50.00/hr
10 All.Group C Supplier Work 200%  $0.00/hr  50.00/hr
11 All.Group B Expediter Work 100%  $0.00/hr  50.00/hr

Golsle oS 20,lado g iy =i NF-YF SO

ATV JS8) 9,5 oo S sl oS Gulul ) bes Gl oo 01 51 o
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WD obn g

e I L

11

10

Resource Mame v Type v Max. - g Rate v Ovh ¥ Cost/Use ™
4 All 2,000% 50.00
4 All.Group A B00%: $0.00
Management Work 100%  50.00/hr  50.00/hr 50.00
Analyst Work 100%  50.00/hr  50.00/hr 50.00
Testers Work 200%  50.00/hr  S0.00/hr 50.00
Deployment Team Work 100%  50.00/hr  S0.00/hr 50.00
Coordinator Work 100%  $0.00/hr  S0.00/hr 50.00

4 All.Group B B00% $0.00
Project Manager Work 100%  $0.00/hr  S0.00/hr 50.00
Technical Communicatc Waork 300%  50.00/hr  50.00/hr 50.00
Expediter Waork 100%  50.00/hr  50.00/hr 50.00

4 All.Group C 00%: $0.00
Developer Work 300%  50.00/hr  50.00/hr 50.00
Trainers Work 400%  50.00/hr  50.00/hr 50.00
Supplier Work 200%  50.00/hr  S0.00/hr 50.00

Gl oS elul  ailin goinaiws NPTV UKo

3plas e s alyy wiles oo Jlo lsie 4 0S50S ool 4o |, alizee Sledbl ailss co (y5aST]

Lo ax b caliee slajasle Golal p oyl cé i wiles,S 15 jlade ax wi)ls aujp ke 4> laog 5

5 oolaiwl ygas o aiS Gledbl 5l alaSone oyl asbe g ol Sglite cods (i ,aebp slelade
s S8l 5o B Loriins (gak09,5

s 031 sl ol 3l i 45 radled oS slaylisles b sl s aolie conSss sl 5luosly
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L oo LI W, o5 eieg,S 3j00 50 Sl pogame 1 bl s lidle 5 Glac bl 5 cuns Ko g9
.J)LJ d)5 é)La.A 9 Lﬁbu...!laﬁ 6&.2.309)5

6~Ju “).J\.Qésa QLA.A.AJ ‘) LBM aS el @L@L@J )‘ é.b L w‘).a ‘Lcnuam LS‘)"'”B; L r:.).g u—‘Jj‘
Ao oo slid 1) diged asliyy S Task Usage slos VF-YA s Resource Usage L Task Usage
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Task Name + Work « Duration « Start -

0 |4 Software Development 1,528 hrs 85.75 days 12-12-24

1 : Scope 28 hrs 3.5 days 12-12-24

7 - Analysis/Software Requirements 120 hrs 14 days 12-12-27

17 » Design 120 hrs 14.5 days 13-01-16

25 - Development 264 hrs 21.75 days 13-02-06

32 4 Testing 276 hrs 48.75 days 13-02-06

33 4 Develop unit test plans using product 32 hrs 4 days 13-02-06
specifications

Testers 32 hrs 13-02-06

34 4 Develop integration test plans using product 32 hrs 4 days 13-02-06
specifications

Testers 32 hrs 13-02-06

35 4 Unit Testing 116 hrs 15 days 13-03-07

36 4 Review modular code 40 hrs 2.19 days 13-03-07

Testers 17.5hrs 13-03-07

Developer 7.5hrs 13-03-11

Expediter 7.5hrs 13-03-11

Management 7.5hrs 13-03-11

37 4 Test component modules to product 16 hrs 1.1 days 13-03-14

specifications
Testers 8.8hrs 13-03-14

Task Usage glos :\F-Y'A JsCo

o ools tsled baadled asgamayy dol b Hblie alis ab b b apass L ol o

I, Group assignments, not tasks 435 8, (gaiog,S iy 0,5le (OIS A do miass gaieg,S (gl y

L slre o 5l am 0sS Gaineg S5 1) o mnass ay)ls sad aSosd 0 atuie ol Sl 4 0aS b
Ao oo plid | baedass 5l slaigad VF-TA S 0uS o)lg |y (gaieg,S sl ,Loss
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Mame: | Work | Shnwin menu

Field Name Field Type Crder ~
Group By Task Ascending
Then By
Then By

[v]icroup assignments, not tasks:
Group by setting for Work

Font: |Segoe UI 10 pt, Bald

LCell background: |

Pattern:

| Define Group Intervals... |

|:| Show summary tasks
DMaintain hierarchy

| [ane

&b guseg S slapaiis NF-TA UL

59 Algs so g 09wl Jled 55 Jeax Field Type ol sl ouls Jled Group Assignments a5 o3
S ol |, (Resource Usage sles ;o) Resource L (Task Usage sles ,o) Task 4 Assignment )1

leflaua».«a.?ungs‘)JoMUAMJL:Sdb)‘&awu‘fbuam‘dsw@umwuﬂ
wenls aalgs 13 categ,S amis jo asil Cl g0 a0 40 0gd saeg,S o] 4 bge (pede L) culled

Dy diles o aiass

KPP EH N IPRCRE PRSETEL S S

YEA ama www.khorramirad.info



Irmgn.ir

S Sl glgil iV Lad € Microsoft Project 2013 xol> (glosal,

Task Mame = | Work « Duration « Start -
- Work: 4 hrs 4 hrs 0d 12-12-24
- Work: 8 hrs 200 hrs 0d 12-12-24
4 Work: 16 hrs 208 hrs 0d 13-01-08
Praject Manager 16 hrs 13-01-08
Analyst 16 hrs 13-01-16
Management 16 hrs 13-01-31
Management 7.2hrs 13-03-14
Testers 8.8 hrs 13-03-14
Testers 16 hrs 13-03-26
Testers 16 hrs 13-04-04
Testers 16 hrs 13-04-11
Trainers 16 hrs 13-02-06
Trainers 16 hrs 13-04-08
Technical Communicators 16 hrs 13-03-18
Technical Communicators 16 hrs 13-02-06
Technical Communicators 16 hrs 13-03-13
Technical Communicators 16 hrs 13-03-15
> Work: 20 hrs 20 hrs 0d 13-03-18
> Work: 24 hrs 168 hrs 0d 13-01-03
- Work: 32 hrs 128 hrs 0d 13-01-25

b omasi (gads0g,S N F-Fe JSCo

S0 Syl 4 50l 0gzg LSS e anass pbjo a5 cwl (pl 0510 8g2g a5 S5 ISk Sl o
sladled ol a5 0uS oI5 Name jLae 0,5 a8lol b adly oo e Glaie 4y .0uS oy o3 (g0s0g,5
OF-FY USCE) gl ools Gigles 55 abogs ye
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Mame: | Work

| Show in menu

Field Mame

Field Type

Order ~

Group By

Work

Task

Then By

Mame

Task

Then By

Group assignments, not tasks
Group by setting for Name

Font:

LCell background: |

Pattern:

Ascending
Ascending

|Segoe UI 10 pt, Bald

Define Group Intervals... |

Show summary tasks

Maintain hierarchy

abgrpo adlad o ialod b ol yod by amadd’ guisog S glp W pulaid NF-F) i
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Task Mame + Work « Duration -« Start -
> Work: 4 hrs 4 hrs 0d 12-12-24
> Work: 8 hrs 200 hrs Od 12-12-24
> Work: 16 hrs 208 hrs Od 13-01-03
> Work: 20 hrs 20 hrs Od 13-03-18
4 Work: 24 hrs 168 hrs 0d 13-01-03
4 Name: Develop training specifications for end users 24 hrs 0d 13-02-06
Trainers 24 hrs 13-02-06

4 Name: Develop training specifications for helpdesk suppor 24 hrs 0d 13-02-06
Trainers 24 hrs 13-02-06

4 Name: Draft preliminary software specifications 24 hrs 0d 13-01-03
Analyst 24 hrs 13-01-03

4 Name: Finalize training materials 24 hrs 0d 13-04-03
Trainers 24 hrs 13-04-03

4 Name: Modify code 43 hrs 0d 13-03-21
Testers 24 hrs 13-03-21

Testers 24 hrs 13-04-08

4 Name: Review Help documentation 24 hrs 0d 13-03-13
Technical Communicators 24 hrs 13-03-13

» Work: 32 hrs 128 hrs O0d 13-01-25
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> Work: 4 hrs 4 hrs 0d 12-12-24
> Work: 8 hrs 200 hrs 0d 12-12-24
> Work: 16 hrs 208 hrs 0d 13-01-08
> Work: 20 hrs 20 hrs 0d 13-03-18
4 Work: 24 hrs 168 hrs 0d 13-01-03
» Name: Develop training specifications for end users 24 hrs 0d 13-02-06

> Mame: Develop training specifications for helpdesk suppor 24 hrs 0d 13-02-06

» Mame: Draft preliminary software specifications 24 hrs 0d 13-01-03

4 Name: Finalize training materials 24 hrs 0d 13-04-03

4 & Training 24 hrs 0d 13-04-03
Trainers 24 hrs 13-04-03

4 Name: Modify code 43 hrs 0d 13-03-21

4 § Testing 43 hrs 0d 13-03-21

4 5.3 Unit Testing 24 hrs 0d 13-03-21
Testers 24 hrs 13-03-21

4 54 Integration Testing 24 hrs 0d 13-04-08
Testers 24 hrs 13-04-08

> Name: Review Help documentation 24 hrs 0d 13-03-13

> Work: 32 hrs 128 hrs 0d 13-01-25
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17
67

32
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35
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a7
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Task Name ¥ % Complete ™ Start hd
4 Software Development 14% 12-12-24
- Scope 86% 12-12-24
- Analysis/Software Requirements 37% 12-12-27
> Design 13% 13-01-16
- Pilot 0% 13-01-16
» Development 23% 13-02-06
4 Testing 25% 13-02-06
Develop unit test plans using product specifications 100% 13-02-06
Develop integration test plans using product specifications 50% 13-02-06
4 Unit Testing 16% 13-03-07
Review modular code 57% 13-03-07
Test component modules to product specifications 18% 13-03-14
Identify anomalies to product specifications 6% 13-03-18
Modify code 5% 13-03-21
Re-test modified code 0% 13-03-26
Unit testing complete 0% 13-03-28
> Integration Testing 0% 13-03-28
> Training 0% 13-02-06
» Documentation 0% 13-02-06
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Field
@Tash: (::l Resource Project Type:

Field
Textl

Text2
Text3
Textd
Texts
Textd
Text7

W

| Rename.. | | Delete | Add Field to Enterprise.. | Import Field..

Custom attributes

(® MNone () | Lookup... | O | Formula... |

Calculation for task and group summary rows

@None Rollup: Use formula

Calculation for assignment rows

@ None O Roll down unless manually entered

Values to display

@pData () | Graphical Indicators... |

ol gbald wdii oyglmo Hol5 NA-Y) JSo
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WS oo oolainl (gouxie colaiBl slaald 5l asliy o ST A ol aldls ax g s gl
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ol 0 00ld sg YT Jad 1o alie sladeSs

1) . www.khorramirad.info



Irmgn.ir

wolaizl slbals 5 cwug Jao,8 VA Lad € Microsoft Project 2013 xsl> slosal,

10,10 0929 1) Ceemdd Lloz 0 azans ol o
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sl jo 1y ald o,Slee Cwod oyl :Calculation for task and group summary rows e

S o attie ((gdinwd o Jad pu g il Ao s luasds

b arass 8,50 50 ald o Slae i 6l cwend ] :Calculation for assignment rows e
95,50 )15 4 a3l 04> Resource Usage 5 Task Usage slalai jo a5

S oo oyt |y Al SleMbl ioles 05l Ceand ol Values to display e
:ad,,8 cpl 51 Custom Attributes s < Jsl Coond sloas, 55

ol e cdlo ol 5o g dalss Slewbre pé ol sl 00,8 Gl |, an S opl 51 :None o

@l ansS onl09d o)y (s b 4 Wl e 5 (Bld 4Dl 45 ) lacodlad ples 3,50 50
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Ol o oS o )ly polie dwle gl Joge 8 wiles oo S Sl |y a8 ] ST :Formula e
Outline slaald .o sunlyss o ly s Hob as ] polie 9 9, 0 Hlesd 4 Slowle ald Il

gl oo 3,lg cwd ek 4 Ll lagyT slajlada g u5,lai sl 55 s> Code

owdldaods § cul mlin g laaodled [0 ald o Sloe i gl L8 Cand sloaiy 35 a5 0uSS Jogel,8

Calculation for sy pg0 Caond sboan 35 0 bapudas ) 0gd od Jold 1) (sat05,5 (slo Jad s g
sl oo p) z 0 4 9 35,ls 1,8 task and group summary rows
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st oolanl L8

58 g dalgsn Sae )5 51 (6 b sl T 8929 g g 3,ls ol 08 43S (ulRollup e
Giloaods 1) Slodbl a5 ol slaamn] o, Shee ewnd 6y oysbre ol 5l Ceand ol sl
Sl ) o (35 el ot (b (gileasdls (SisSa e sl 0 4 al 5 WS
Text 5 Outline Code (sloalsd .auS jasriv |, gjlwacds slaosds glgil 51 S aules oo 0iS
25 SilwadS laan 5 elgl jlan 3 aix Gl plaS o laald plo g aitess (55lwasdls LB

0

oriine yuf b pediins § oS ludodE a5 slaen! pled (6,25 .Kke Average o

S (o0 )18 sleasdls dcgermen

bosiitus a5 gjlwacds 3 Jgome slapn! (5,5 Silo :Average first sublevel o
QT acgezo ) g ol 5o 5o Sole a4 g ailans 3 18 ol luasds dcgozo )

Lmrv.'zﬂ ples J> 0 4 L3 r"l‘-’j P 03*-’.1 ol yo aS asl ails axg aile 18

Y ami www.khorramirad.info



Irmgn.ir

wolasl sbbald g cwuss Joo 8 VA Jad € Microsoft Project 2013 sl slocal,

S e bl S5s curs 0 Ol o5 @ ) bl Dolis g cisd oo siluasds
O

pled ggommo b plp Jlade oyl U T 364, ) C.‘a.w sl dme:%T Egeze :SUM
Sledods degemmo ) pulins b b puliess job 4 a5 el giluaods 8 (_;me.'zﬂ

Ayl 148

plas lad oS5 L jlade cpl sl mhaw ool LgLa;ﬂ,;J ad oS5 Lol Or
S PBlas a5 aes oo Az 1) Cany Hlade gloy g 995000 L5 4 (Cewyol g

Al Sy iule 50459

slopil ples ahe oS5 L lake (ol ol mhaw gl slaen] ile oS 5 :And
3950 B 4 (o polie sl 58 (had oo 5 Cl plp 55 acgeme ) sleasdlS 2
il Caoyd 39,9 dad 45 g Walg> Cawyd 29> Sloj Ladd g

28 b obitas job 4 4 gilwaods 8 b jleasds slaen] sles slaws :Count Al
B0 oo slid |y ais Lol jludods dcgeme y ) peiinns

YA axan

www.khorramirad.info



Irmgn.ir

wolaizl slbals 5 cwug Jao,8 VA Lad € Microsoft Project 2013 xsl> slosal,

b sl 0 a5 gileasds é b jluaods slags] slaas :Count first sublevel o
D0 oo olid |y aie Jol jluasds degozo )

b b b yob 4 a5 gilwacdMs e slaen] ples :Count nonsummaries o
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|:| Lookup table

s By @

Row

Description

|:| Display indenting in lookup table
|:| Use avalue from the table as the default entry for the field

Set Default  [Click button after selecting a value above)
Display order for lookup table

Data entry options

| Import Lookup Table... | | Close

polio Jguo cpmni VAT JSCS
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Fow Yalue Description
Phasel
Phasez
Phase3

Phased
General
NntSiedﬁed Mowe

[y B R S
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OAF JS5) 355 5 5 0SS Connd 1l LS + Coadle (59, 515 ol gl oS ooliiul o glxs 15

B Cisplay arder For lookup kable
{(®) By row number ) Sort ascending () Sort descending
W] o 5 (et Caonnad NA-F S
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B Diata enkry options

[ ] allow additional ikems to be entered inta the Figlds. {values will be added ko lookup)

Wo gl ylade 550 50 alid LS, pudid A0 JS&

STy anlszs 0)ls 052y Joaz ;0 azil sz (5 )lke (13,5 0 )ly a4y ol )5 il JUab yd Jgl 4SS
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. Not Specified
L. General

yolie (6o )l Jgu 31 ylaite sl NA-F S

J9opd iy pa5

s sl 285 wales 138 B e Sl slecehB wnsl aals ©)lee Jge b (b o S
0 5lme HOlS ISl b oS SIS Formula aeS's (g9, 00,5 5L 1) ald g5le colaisl o jglns (oS Jgo,8

A aelgz L YA-Y S
Jlo ST e0gh o Jloel ledlad b polin 0 Ladd 098 0 o)ly ol 5 (pl 4 45T 90,8 a5 0SS Jhgal 3

Use au;S Wb s solatwl Jgo 8 slea 5l 50 (goneg,S slo fad w5 lacudladansds a5 oiws
A8 bl oo |, Formula
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Edit formula
Textl =

[+ ]I D] [=1e <]

Insert: | Field | | Function = | | Import Formula... |

ox [ net |

0% it 5 0 pglmo oIS VA=Y JSi

2yl ol ools £45 98 Jgo 8 2

slelaie 1L (Je slojlaie g oo wlacl) wgd o)l gws jsb 4 ailys oo polae 1ol @

P20 0dd iy i Jge,d aS Cawl pl 010 8929 LIS (] jo AT Shoguse Wigd gl miul ald

S )l vgmg aS oLl s wes gl anl Glea laald Ll 4 Wl e Lais (bl
At 23,657, plod (o yiwd ;0 aS Aliwd 059 Cudled AN sloals

DS e atin |y polie oS 5 Si> mlys g o, Sles taulei g 1, Ko @
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3,0 053y o] z,0 Glp a5 oledasSs 5l ol sl 4 b 5,8 ol e e 1) oad aiiS glgime ples
5 lald g wsjls 13 Function ;o ailgs .o)ls 052 ;05 dils j0 obbaeSs b Slee (gl 20,5 colaiul

Alwd oy B Field & )b

2,19 3529 (w5908 990 3 Syl sla e Jad sl o

SIS yhaslos ogaul iy ya5
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Indicator criteria for
@Nonsummar}r rows
DSummar}' rows
Summary rows inherit criteria from nonsummary rows
DProject summary
Project summary inherits criteria from summary rows

| Cut Row | | Copy Row | | Paste Row | | Insert Row | | Delete Row

Test for Textl' Value(s)

v

To display graphical indicators in place of actual data values, specify the value range for each indicator and the
image to display. Tests are applied in the order listed and processing stops at the first successful test,

Show data values in ToolTips

|Impmﬂndicatm Ci'rte:i.a...| | OK | | Cancel

1,5 S lod gl mudald 0 jgle Hol5 NA-A S

g g0 iy AlBloas 5 ate du uled 0gds
(nonsummary rows) sl g lacotld o
(summary rows) sasses,S sl fad jw g lbicdled asds o

(project summary) o, Culled acds> @
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S1aees plsl | laeadass 00,5 Gl Lol5 YL ;o | abgs e a3 day)] 5l Sy (40,5 Lasin gy
Summary Rows inherit criteria from  gloas (3 S @y e alize Goled oged dw Wl aad

S Jle3 1, Project summary inherits criteria from summary rows s nonsummary rows

5o Hlade wjls a5 ald (g9, 1, wole S0 il I8 89 il Jled Show data value in tooltip 4 ;5 51
Al aalg> ool ioles (SoeS ol

SlplaS,e o as SlagsSol 5 calisee alps wb IS cpl lp 0gd oo atuive Cond ;o ioled 0guls
VA= USs cad by Shee 58,5 Lasine sl oyt dsl oS Lateioe |y digd oo 00l iales lacdl>
A2 g0 Hlid 1) 4250 sl Slas

I E,E
equals

does not equal

is greater than

is greater than or equal to
is less than

is less than or equal to
is within

is not within

contains

does not contain
contains exacty

is any wvalue

Ngye0 HI5 A byl (40,5 el gl &S o Klos slgil IA-] S

£E9 . www.khorramirad.info



Irmgn.ir

wolasl sbbald g cwuss Joo 8 VA Jad € Microsoft Project 2013 sl slocal,

ol (ol e ol sl 4wl oo poi) D90 40 S b |y (T Wl e e (3,5 asuie sl

S5 Als Sl o SzrsS 8 (55, 415 ol (8l 09, S 4 i sl o] e b oS B yme |,
OAY - US5) oS

[%% Complete]

[%% Work Complete]
[Active]

[Actual Cost]

[Actual Duration]
[Actual Finish]

[Actual Overtime Cost]
[Actual Overtime Work]
[Actual Start]

[Actual Wark]

[ACYWP]

[Assignment Delay]
[Assignment Owner] -

Ay

ol ald lado b i (gl ald bl 1A= Ye JSCi

@ Dgd oo sduiw ol Gler slaals b okl o wolas! ol lade > ol oS ol asls ax g
@ e Glas mdaus ) e G5 7l a8 S e gald il ansle wad STl plgie
WS Jos p o S

ald Jleo lgie @ @S oolawl Flag laalsd 51 wuiles oo el ((J90) S yoll s jo g5 5l a9
Grals odal o jglxe oIS 00,5 wilsl Jgum |, ald 288 aenles s o IS pl 6l 1) Flagl
OANY JS) aeaas Leveled osile cowlio o6 T a5 .08 5L 1, solais
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Field

@Tash: ORemurce Project Type: Flag

Field
Leveled [Flagl)
Flag2
Flagz
Flag4
Flags
Flaga
Is¥Wirtual (Flag7?)

W

| Rename.. | | Delete | Add Field to Enterprise.. | Import Field..

Custom attributes

(@ None Lookup.. O

Calculation for task and group summary rows

@None OROIIUP: OR Use formula

Calculation for assignment rows

® None Roll down unless manually entered

Values to display

@pData () | Graphical Indicators... |

eobaisl ol gy pb oo AN JSCS
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AS 0lg 1 YASYY S Jge 18 00,57 SIS Formula s,

Edit formula
Leveled =

([start]==[preleveled start]) or ([finish]<=[preleveled finish])

[+ ]I D] [=1e <]

Insert: | Field | | Function = | | Import Formula... |

ox [ net |

ol 59y gl jU sl (5132 colio Jgo 8 NA-IY S

Jolaz 51 tigds o dugllio groband 5l Sy 0L 9 €900 Sloga )b b ol 5 Eard slogu,b Jgard cnl 5o
D91 2le> NO & a0 (pl 8 10 9 YBS does il 00,5 ol 7o, 90 51 (S

5 soos,S sl kb 5 bidldsasds sy Jsesd cmed 5l B oS Jld |, Use Formula azys
OANY US5) 0SS | ey o 09 ooliceal
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494
495
496
497
495
494
300
a0
a0z
303
204
305
a06
a0y
S08
08
310
211
a2
313
214
315
316

Lewveled

Ho
Mo
§[u]
{[u]

Yes
§[u]
Mo
Mo

e
Mio
e
Mo
Mo
{[u]
Yes
Yes
e
Yes
e

Ho

Ho
{[u]

YeE

WS

1.3.4.7.2.5
1347251
1347252
1347253
1.3.4.7.3
134731
S4732
S4753
J4734
S47345
J4736
S4T3T
S4758
J47.349
1.3.4.7.4
1.3.4.7.41
1347411
1347412
1347413
1.3.4.8
1.3.4.81
1348141
1345812

1
1
1
1
1
1
1
1

Tazk Mame

= SHW-05
15 2ig gl ]
15 Ll
15 e
] Jla g
10-118-C
11-128-C
12-13mB-C
10-114Z-D
11-1202-0
12-130C-D
10-11/D-E
11-12/D-E
12-13D-E
=l ol
B ellnis dly
15 2 peiln 1
15 Al
15 e
= L+27.70 (L+24.00~L+27.70)
El taggia
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Indicator criteria for
@Nonsummar}r rows
DSummar)' rows
Summary rows inherit criteria from nonsummary rows
() Project summary
Project summary inherits criteria from summary rows

| Cut Row | | Copy Row | | Paste Row | | Insert Row | | Delete Row

Test for 'Leveled’ Value(s)
equals Yes

To display graphical indicators in place of actual data values, specify the value range for each indicator and the
image to display. Tests are applied in the order listed and processing stops at the first successful test.

Show data values in ToolTips

|ImportIndicatorCri‘teria...| | OK | | Cancel
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Tue 9/30/03 12:33PM uiile :pjDate_ddd_mm_dd_yy _hh_mmAM
Tue 9/30/03 siils :pjDate_ddd_mm_dd_yy

Tue Sep 30, ‘03 sl :pjDate_ddd_mmm_dd_yyy

Tue 12:33PM ol :pjDate_ddd_hh_mmAM

9/30 wile :pjDate_mm_dd

30 uwisbe ;pjDate_dd

12:33PM ousle ;pjDate_hh_mmAM

Tue Sep 30 sl ;pjDate_ddd_mmm_dd

) axao

www.khorramirad.info



Irmgn.ir

wolaizl slbals 5 cwug Jao,8 VA Lad € Microsoft Project 2013 xsl> slosal,

Tue 9/30 wsb pjDate_ddd_mm_dd o

Tue 30 osle :pjDate_ddd_dd o

W41/2 55k pjDate_ Www_dd o

W41/2/03 12:33PM ol :pjDate Www_dd_yy hh_mmAM o

o> ‘) Cosl 00 UAM £9° 9 Jj‘ 6&609)9 ) as G)la 9o AL IPrOjDateDiff @U o

ol (615 loy e A a8 oo A 39l o8 et po (5L (699,9 ,0 AT e g

asls| JB‘ 599,9 @)b L ‘) Cowl 00 QAM [05\5 5999 y° as @Ln) Gde ZPrOjDatesub é-”u °

g G)L..\.>‘ 6&5)9 ).b 0 ua}r.m p.‘}m )I MLZA LS‘J’ Mésc d.?b.;.) ‘) Qo> c:)lJ ‘oo;

D oo Ll u] 5 QL") Sde (y0g )L"""“)S) L LS)K RV M‘? oolaul
&S o bows Fu,b a ) 694,9 ,laas :ProjDateValue oG o

Oley e gancdB pgd (59959 5 Hloy o b blik Jlade Jsl (595,5 (ProjDurConv gl e
lopadats ;0 45 (5,80 ol 5l wiSs o)ly 1) ol ST g canl (5 L3t pgs (639,9 wonl
3,18 ol 5l ean 38 Hle sl co oolaiw] Cowl ol aseis
4885 o> g 6,5 ol Sow pjMinutes o
4230 s 0 o9 yloj Do pjElapsedMinutes o
4835 e b8 e )5 ey Sos pjMinutesEstimated o

A28 e bl g by o pjElapsedMinutesEstimated o

Cels cwnm 6,5 lej e pjHoOUrs o

£5v . www.khorramirad.info



Irmgn.ir

wolaizl slbals 5 cwug Jao,8 VA Lad € Microsoft Project 2013 xsl> slosal,

Celo cas p seusds ley Soe :pjElapsedHours o

Celu o 28 2 )5 by wow pjHoursEstimated o

Celw o oahad 8 ceus® oy Do spjElapsedHoursEstimated o
38w p 6,5 loy Sae pjDays o

39y e p s by o pjElapsedDays o

39y e g o e 65 Loy wuw ipjDaysEstimated o

39y cww> g omhad 8 seusdi ley Soe ipjElapsedDaysEstimated o
s e 6,5 ey o pjWeeks o

Lad sy sosd loj Do ipjElapsedWeeks o

4as s p rhd e 55 ey Sow pjWeeksEstimated o

ad o gy o2hd il ened loj Ouw pjElapsedWeeksEstimated o
obe con> (5,5 loj wuw spjMonths o

oo w5058 oy o :pjElapsedMonths o

obe o> o2had 8 ()5 by wuw ipjMonthsEstimates o

obe o p o2had 8 s yloj Lo ipjElapsedMonthEstimated o

Iy Conl oads aseie g (639,9 ;0 45 Jgl (699,9 (ye Caml)y Caaws 3l (B9, olaws Right &G @

£5v . www.khorramirad.info



Irmgn.ir

wolasl sbbald g cwuss Joo 8 VA Jad € Microsoft Project 2013 sl slocal,

AS 0,8 oaciRNd G o
AS o B |y e Conly o Sl sloalold RTHimM b @
ABS oo dzel |y (akBs 5l asl) oad o))y ley b bl a5l :Second b e

o 5l 1SeoS olacl gl g 0o Jlade oo gl S5 ok an 5l 55 slael 5l :Sgn &l e
REPPPTIE] JRE VI PSR

Dgdse 258 Olol) e 2 (6399 RO o0 AU |y (63959 (g SIN G e

ASb (69,9 40 ouds astive (SPace) alold slaxs gyl aS o5lu oo oo :Space b @
o3 oo Al |y (639)9 ;02 AT @b e

LS oo o e a1y ool o)l sae Str G @

o~ La Sl 00 W P &99,9 y° as ‘so.a.‘a.u L: ‘) '05.) 9 J9| 89959 u».a :StrComp é.gl.'" °

S oo b e 4 pgd (699,540 00l i (g JB L | sae StrConv g6 e

Sl oals ez Jsl (69955 40 a5 (golawi |y pg0 (63955 40 00l Lasuine B> String b e
&S e LS

9 Ja).....a ‘g_';.’.t'.ﬁé 6&605)5 Js‘ ).> \.LSGA CA.élg.)o G:lagb 6&6&3)5 6&‘9.7:]\) slass :Switch &U o

£5F . www.khorramirad.info



Irmgn.ir

wolasl sbbald g cwuss Joo 8 VA Jad € Microsoft Project 2013 sl slocal,

Bsd e (B2 L) ez 2 (6995 WaS oo A ) (5399 CilBL Tan @b e
A2 o a1y gyl ley Time g @
A g0 a1y el aB3S (gl 59, Slal A glagl slass Timer oG @

a1y ooy o b SBlee U s o,led 00,5 il o 1) asli 5 5ds el iTimeSerial ab o

REX Yo
Ao oo dzed loy B L eals <8l o Lo iTimeValue g o

WIS e i 1y e gkl g Izl cloalols Trim auli

S (oo RS S Bep ]y 69955 (e B> ples UCasE @i e

Do o aze i |y Tl Blie soae lade s, il o |) cavan e LB j0 a5 goue Val g e

0diiS £g,d 59, Suilei oo B0 go Az 1) ol o lg b L Jblik atas 35, Weekday b e
DS 04l peo (g LS (695,9 e 4 I, aian

A oo dzmaid | oad o)lg Zu U L bl Jlo :Year oG e

€50 . www.khorramirad.info



Irmgn.ir

wolaizl slbals 5 cwug Jao,8 VA Lad € Microsoft Project 2013 xsl> slosal,

Lyaud juaize (613560 \ JUn

owlyz aides lapl b Ygass «(g5,a0b 5 LI 50 Jsene laad o5 ol ool medgh Gl slocwond ;o
baod ail )13 51 .055 e ooliiul JolS slapl 5 laeyT iales s Project a8 cuul > s ol s oo
Hskaie Q.ll &l asls 3l gl gl as OS¢l oo cebs l.moi ‘nlj o9 oS cams ioles Jgam yo )
D20 isled oud it |y oo dled sloa 8 sl b oS ok solas] suld vuly o
25,8 ol 5l leaud Caass (slapls

ASAP :As Soon As Possible e

ALAP :As Late As Possible e

FNET :Finish No Earlier Than e

FNLT :Finish No Later Than e

MFO :Must FinishOn e

MSO :Must Start On e

SNET :Start No Earlier Than e

FNET :Finish No Earlier Than

Mas s oo Hinled ) ad o aS I L Constraint Type alsd as ol (pl o)ls 0529 a5 cage 4355
OS2 ,8 g e 0ol Gioled o (slasleds 55 S0 sloald o Az j0 g oS e 033 1) oyl oles
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A5 Late Az Pozsible
A= Soon Az Possible
Finish Mo Earlier Than

Finizh Mo Later Than

Must Finish On
hust Start On

Statt Mo Earlier Than

Start Mo Later Than

=+ o o 0 T @
& kW~ m o =

o

el 00y pudiss’ Constraint Type (ggluwe Text2 olud :VA-VF JSCo
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Edit formula

Textl =
switch([Constraint Type]l=1,"ALAP" [Constraint Type]=0,"A5AP" [Constraint
Typel=6,"FMET" [Constraint Type]=7,"FMNLT" [Constraint Type]=
3,"MFO",[Constraint Type]=2,"MS0" [Constraint Type]=4,"SMET" [Constraint
Type]=5,"SMLT")

[+ ]I D] [=1e <]

Insert: | Field | | Function = | | Import Formula... |

ox [ net |

oo iy Jg0 8 VANV S

Ll 03 o0ls Oles VASYA JSCS jo aoes
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b ASaAp 1] As Soon As Possible
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d SMET 4 Start Mo Eatlier Than
h SRLT 3 Start Mo Later Than
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Tazk Mame Duration Tazk 07 Oct 28 07 Mov 4
Calendar SIM[Tp[T[F S S[M[T [
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Sdays 24 Hours E
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Wges anliy VAR S
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Edit formula

Durationl =

projdatediff{[Start],[Finish],[Project Calendar])

pERn LD e l<]l-]

Insert: | Field + | | Function | | Import Farmula... |
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Edit formula
Mumberl =

datediff("d",[Start],[Finish])

[+ ]I D] [=1e <]

Insert: | Field | | Function = | | Import Formula... |

ox [ net |
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SMITW[TIF[S[SM[TW[T[F[s]|S[M]
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a 3 days 100% E— 0%
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I
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Edit formula
Mumberl =
Of{[Baseline Start]=[Status Date],0,If([Baseline Finish]<[Status

Date], 100, projdatediff([Status Date] [Baseline Start],[Project Calendar])*
100/projdatediff([Baseline Finish],[Baseline Start],[Project Calendar])))

[+ ]I D] [=1e <]

Insert: | Field | | Function = | | Import Formula... |

ox [ net |
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Task Mame | Duration % Complete Mumberd ‘07 Oct 23 '07 Mov 4 ‘o7
S (S [M[TW[T[F[S (S [M[TW[T[F|S SN
El test 9 days 46% 65 =% - eensnans o a6%
a 3 days 100% 100 = 100% ¢
b 5 days 80% 100 S §0%
c 2 days 20% 100 — T 0%
d 2 days 0% 0 = 0%
& 4 days 0% 25 _'rl 0%
s
: 1
.
.

Lo bas 5o ) b iy 33 domlino alesd A=YV LS

QS ooliinl 05 st 5l lacdled plod a5 was oo awlio aoms Sy Jge 8 () 45 ol alls a> g5
oslaiul [Task Calendar] ;| [Project Calendar] sl> 4 U oS 2ol 1) Jao,d b caisls aigS ol 51
ool 4 il suds astie ools muel Cudlid slp ST a5 Cal cpl 8l Sezg 45 agee AIS L s
Jgey® 9 920 o 4z 1) NONe laas [Task Calendar] alsd cauS oslaiwl ofg p moas 5 Col j1)3 a5 Jixw
[Task  slr a ©o)lpe iz b oS 8Ll (6,500 Lyd b Jso 2 oSS lp 09don St jlzro

.S eolaxwl [Project Calendar] ;! Calendar]

OA-YA JSS) 0sS a5 (Jod aeli il o gloy <8 iy auo )0 acules (gl (spolive ald wilyy oo
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Task Mame | Duration % Complete | Mumber! | Mumberz ‘07 Oct 28 ‘07 Moy 4 07 B
SIM|Tw[T[F[S[SM[TwW[T[F[S]|S[M
= test 9 days 46% 65 46 I 7 46%
A 3 days 100%: 100 100 = 1llll“a§
b 5 days 0%, 100 &0 e 0%
c 2 days 20% 100 50 —T—— 20%
d 2 days 0% ] :_-—- 0%
& 4 days 0% 25 i —'rl 0%
e
1
.
|

aaz ald (0,5 ABLSIAA-YA S

Iy Hloges pailes o0 ol ¢ oedle sl jaskis BB G oo b slopl sloakd o cul

o 50 Al iz lejes ioled Gl alawlin ams (lis pa |y cd i sle lase U oS (g5l solazs]

Al VAT USKS el 6,500 golasl ol 50 )15 el gl Wb aseas jo ol 92y iwd
A3 o iwled 1) ool aiaS olais
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Edit formula
Textl =

"[B%C=" & [Mumberl] & "%, C%C=" & [Mumber2] & "%, A%C" & [%
Complete] & "%]"

[+ ]I D] [=1e <]

Insert: | Field | | Function = | | Import Formula... |

ox [ net |

Wges Jgo,8 NA-TA JSb

ol 0ol ooly ioled VA=Y SS jo aes

Tazk Mame Duration % Complete | Mumber! | Mumber2 Text1
=l test 9 days 46% 69 46 | [B%C=65"%, CtC=46%, AWC=46%]
a 3 days 100% 100 100 [BYC=100%, CHC=100%, A%C=100%]
b S days 20% 100 30 [BYC=100%, CHC=80%,, A%C=80%]
C 2 days 20% 100 50 [BYC=100%, CHC=50%, A%C=20%]
o 2 days 0% 1] 0 [BY%C=0%, C¥%C=0%, A%C=0%]
2 4 days 0% 25 0 [BYC=25% C%C=0%, AW%C=0%]

L 5lado 0udsS oS 7 ald VA=Y ST
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OATY USE) aeo Gisles | wos colaist ald glalaie b asS oo 1) o8 jloges aules oo (98]

Task Mame | Duration % Complete | Mumber! | KMumber2 | t21 ‘07 Oct 28 07 Mo 4 07 Moy 1
T|W|T|F|S S|M T|W|T|F|S S|M|T|W|T|F|S S|M|T|
= test 9 days 46% 65 46 |
I||||||||||||ﬂ 1 I\J 46%
a Jdays 100% 100 100 [B"."'uC=1:l]l]“.-‘h, C%C=100%, A%C=100%]
b S days B0% 100 a0 [B%C=100%, C%C=80%, A% C=80%]
1
c 2 days 20%: 100 50 [B%C=100%, C"."'uq=5*“.-‘h, A% C=20%]
——-I
d 2 days 0% 0 o [B%C=0%, ChC=0%, A%C=0%]
——
e 4 days 0% 25 0 [BC=25%, Co%C=0%, A%C=0%]
e
1
1

SOl log0d 53 b iy b ylado glgil Liulod NA-TY JSLs

Y JUo JaoSS € JUo

b alem Gl e ol ,s a5 wnils slogeeS L3 Jle slo g3

Cooms 33 420 50 5 00 drmlons (g3ae slaald jo Cd iy ao ) sl jlaie a5 il ol loogeS 51 (S
B eSS gz e oobaisl ald G 5l auilyi o Ko 18, (slp 0,105 0535 Ao 0 cedle o] e
Aas o olid 1) calio Jgo 3 VA-TY IS oS ooliiul
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Edit formula
Textl =
int([Mumberl]) & "%"

[+ ]I D] [=1e <]

Insert: | Field | | Function = | | Import Formula... |

o [ et |

o ol (6l cawlio Jgoy3 NA-TY Ui
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Task Mame Duration %% Complete | Mumber Text2 Murmber2 Texts

=l test 9 days 46% 65 65% 46 46%
a I days 100% 100 100% 100 100%
b S days 0% 100 100% ao 0%
C 2 daysz 20% 100 1003 a0 0%
d 2 days 0% 0 0% 0 0%
= 4 days 0% 25 29% 0 0%

W Jge 3 dmis NA-FY Ui

a2 plaisl awle el 1 o bbald 4 5 00,5 Bd> L 5l | adlal slaald oiles oo y9ST
OA-YTF Ss)
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Task Mame Duration Actual Baszeline Current 07 Oct 28 07 Mow & 07 Mo 1-
Complete | Complete | %Complete T |F |S = |M T |W|T |,_— |S = |M |-|- |W|T |F |S = |M|T |
E test 9 days 46% 65% 46% !
e amaasamEeE ' ) 46%
a Sdays 100% 100% 100% [B"."'nC=1:I]l]".-'i:, Co%C=100%, A%C=110%]
. E— i
b S days 20% 100% 20% [B%C=100%, CHC=80%, A%C=80%]
c 2 days 20% 100% S0% [B%C=100%, CHGC=560%, A%C=20%]
_—:—
d 2 days 0% 0% 0% [BY%C ll“.-'?:u, CUHC=0%, A%C=0%]
e —
& 4 days 0% 25% 0% [B%C=25%, CHWC=0%, A%C=0%]
el
: 1
: 1

ALl ald Bio g Luld o,laSel HA-TF JSCo

Sl Olgen 50,5 o oolitl & Julis] pgis 5l lacudles ples (sl a5 g cpl o Jge,d OMSLaw 5 (ST
23,5 oolawl Jge,d iz 5l IS ol 28,

I1f([Baseline Start]>[Status Date],0,11f([Baseline Finish]<[Status Date],100,projdatediff([Status
DEICI ] ISENEUT RS ewiR| | f([ Task Calendar]=""None",[Project Calendar],[Task
=1l EYd) *100/projdatediff([Baseline Finish],[Baseline Start], [IL{LES
Calendar]=""None" [Project Calendar],[ Task Calendar]))))]

el 00l (935 55 Jge ¥ b 8 Jge,8 [Project Calendar] & \le Jgo,8 ol jo
[1f([Task Calendar]="None",[Project Calendar],[Task Calendar])
GrS Sl |y racgommo ) docadled aods Jade dnlxo gly a5 09l o Jge,d Koo Ko

odled o y5g.0,5 eoliiwl acgase ) (Sig eSiles 51 ol sl b a4 cul Jl jo ol s )5 e
QS o oolitul golie Glaie 5l 5.5 % Complete aLs .1 lo; o b el ol
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OA-YO JS) cuols pulys 5hs (oo ol a4 el ol 6l

Murmnber2 Murmbet 3 Mumberd Mumbers

46 384000 680 50
100 144000 1440 100
a0 192000 2400 =)
a0 43000 960 a0
0 0 q60 0

0 0 1920 0

oS glrald NA-YH o

Sl |y b oiyanl s cd ey e a5 NUMbEr2 glacolles aods ol Z5lol (gl ald ol plos

iloads a8 3 lay 0 s e

OA-YF USK8) 08 oo dple 1) NUMbDEr2 ¢ icy ao o Sis ylade [Number3 ols
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Edit formula

Mumbers =

[Mumber2]*[Duration)

[+ ]I D] [=1e <]

Insert: | Field | | Function = | | Import Formula... |

ox [ net |

oS ald Jge 3 NA-TS JSh

OATY JS8) bacgozo ) Egammo b Sl ol y o ol slocalad aods lade

AT asa www.khorramirad.info



Irmgn.ir

wolasl sbbald g cwuss Joo 8 VA Jad € Microsoft Project 2013 sl slocal,

Field

(®) Task () Resource Type: Mumber

Field
Mumberl
Mumber2
Mumbers
Mumberd
Mumbers
Mumbers
Mumber?

| Rename.. | | Delete | Add Field to Enterprise.. | Import Field..

Custom attributes

I MNone Lookup.. @

Calculation for task and group summary rows
JMone (® Rollup: |_ v| () Use formula

Calculation for assignment rows

W

@ None O Roll down unless manually entered

Values to display

@pData () | Graphical Indicators... |

Number3 ald by ediss NA-YY Sl
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Eezo b ply o dlad ads o o Jlade .ol il Duration b dacoJled 5,50 ,0 Numberd ol laie

aS (VA-YA JSs) oo oo Lis 1) Numberd ,, Number3 s Jol> dacoJled 0,50 ;0 Number5 olé
O d.b‘? Number2 L: ).g‘).g 3,90 U’.’.‘ )

Edit formula
Mumbers =
[Mumber3]/[Numberd]

pRRn D] e l<]l-]

Insert: | Field « | | Function « | | Import Formula... |

Number5 Jgo,8 NA-YA S
0950 e J308 rad (ll 2 o T slacdled 4ol e

Sade Sglay b S 5o ailes ol walsm oays NUMberS ald jo a5 o900 S iy Gy i 5 ol @
el o e 43 Xig, 55 NUMbErL ol oo Number2 L 1 o,ls 1,3 Number5 o o moxo
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2l leMbl a3\ Juod

59 Szl & Cugh S 0p3d 5 ) o] sl b3 5 0SS5 ) sanpley aslip 4l 5l am
Ol asS o asl p y0 (olo yo Sleil is) 0,90 1o o 1) 059 (28ly Sledbl Wb > o (! o 0s)
Dl 0gmg a0 Slee b))

Al MalS g 5 )ls (g0l Jlews g9 guinley aalip gluyje,a Ko Oile 4 5 (a8lg Oledbl Cud 0gus
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0B Wb 5 039, JAUS 0590 ¢ Hlge iz 50 A SplsS g9, (e Sladey 2 b Sjge (nl 8 0
waseino didlu (60l dedus 059, s aS ol 5 o 1) ol Slalolal wilen B (Gl 5o 59, SO M) 09
S

9 510l 8 e w2 g (nl 28 )0 sl olisS 9 5l ol 03 S5 0590 a5 wil Gl Wil
Aboe plil (mly polie 4 Slaslrs slacs i g lacdl ol Cos aSenl oo g Wb oo L3
W adusd glgsl

5 5 05,5 A 5l Ky o bakd ul s sgzs PrOjECt o edly oSl et sl Jlslb sleals

>

S s
obey slaals
S slaals e

anie slaals e

ool sl ol o jls 18 09,8 a (pl 51 SCalaS™ o oy lo s e aST (gald aF ail andls dx i dies Wb
3,148
Olej sloals o
Actual Start o
Actual Finish o
Actual Duration o

Remaining Duration o

% Complete o
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aele; % Complete o
B sleals e

Actual Work o

aieley Actual Work o

Remaining Work o
% Work Complete o

anie slbals e
Actual Cost o

sieyley Actual Cost o

Jieyley Actual Fixed Cost o

25535 2 LALS slaoy )5 ,u8b

6l-‘z’r°-'J4-‘-’ L |9.:‘5,e l.a:(_g)‘..\f).:l i &5")" Q)L.\SGA )_»‘ Sg> °5)5f°'°’ ‘_;Lm.\L._‘a ).:L\.u laals \ 'al.xf)a
@lapelas 55 6036 Gl ln g )l o0 U 55 100 slaog S 09,8 e 08 (i 5 aaliy
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S50 b oxbly Sledbl cod galid gbeg S LS, 1a-) Jsb

AL USS o a8 ol condas & atedly bLs | ol ol a8yl o5 15 slaals 5 lo; sbookd o bLS)|
al; 4o a5 el Updating task status updates resource status 438 oo cpl .ol ool ools jioles
S8 09,5 90 ol G a8 )b bl waas Jlkd |y a8 ST ls 1,8 Options o,5lxe ,olS” Schedule
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Sl anF pl o bl s 4 g wies o S8 milin slaanas Yeess 1) SIS a5 0Ol aslils a> g5
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2l ee Gl 5 ) (oa8ly polie i el aB b ange 09 5 L pley 5 LI sleeg S e b3
odd o3ls ioled B L JS& )0 alal) (nl ogr walesu 130 o) 8o (Jg )3 ST anje (oa8ly polie
0,5 35" Advanced «b; 4o S el Actual costs are always calculated by Project a8 5 <ol
29 O dulyss iolpg BB dly sladn e 4 by e sloald oS Jué 1, o] 51,0 13 Options
o Sl feSS &jg0 )3 (S wdl J e STl walst e 55 oley 09,8 polie bl
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ol enis adad Ll ST (0 walys i bog,S o collad oSS Jlie Glaie 4) Cobls salss 35
% Jie plae @) Sl salys 92y pla o, 5 Wedoed Jiiie ooy )T (pn Sledbl ples 5

(g Jwless ply adues % Work Complete 3 Complete

1 % Work Complete 5 % Complete o 5 ,I5 o bl 6,180 O 10 wole glacdl> o
50 Bl LSy cldld Sley slaoyge jo IS mujes oS cwl Gl weole Cdl 1 shaie 0y wialgs
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L5 lade b QLc)'Qo.aejleM}\J&MJUAS&@@,:)'IWJI Ao S L5 el @ ]

&S 68 ase8 L Yloio| g 05 oo i 0dilonBl yloj 10 CanaSy job 4y oailendl LIS S o5 ]
L)l g 09 aalesn cawdSh Mos 5 a8 azet ;o wudils alss Sglad conl oals plowl L8 sloo,g0
B9 0 7B ool CIl> 5l g )5

Fixed Cost ,o ;)1 adgl Jlaie) aue 5l Jitus 28l aisso ylie Sloj b inn 1 Flo) Cd piy )
Jatae anse 512V sl AV Sloy cdjin Jlie olyie a4y 51055 oo aseie | (3980 3,lg

D9 oo a8lol Bly slaas o 4 e )

&S oo asin |y molie 4 dlsly A e e SIS Sy 5 Gyl Y

Slled g9 540
39 dwlgS Colad £9,8 (pro 4y DB IS 58
Actual Start =8 5 Joa. e
o YL % Complete jlaie. o
o oYL % Work Complete JJuae o
o YL Actual Duration Jlua. e

oo oYL Actual Work Jlase
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Sy algse Codlad 4,8 Sae 4 Actual Cost (23 )5 Jlade el M 5 g

Codlad £g,8 Jole a5 pl Ko «cd T valgs Start bl g 080 Actual Start ol oei £4,8 dled 3
2ol by Start g aile o (3L b et Syo opl 4o a5 wil Actual Start o Su b 0,5 5l
D9 50

Start ;> 4 (g lade Actual Start a5 ol 0429 (5,58 <> Actual Start o 7 )b 0,5 o)ly 3> a
Start 1 aw a5 0uS Cud (g )lake polB gy 40 g 0SS s ley slalaie L ST e flgie 4 0K
G bl 4 el oo Start Lyl p Actual Start w,las 0939 (5 lake e g, ol 51 8 aS ol b el
Ly Hlade ydgl ool

ples jo ol o pled gime 4 ooy, S 5l SOy cudlad ol pled e 5L il oud ahad labls )l S

e Coled oSS S 4 25 9150 05wl ooy 5

5% 2N e+ laie % Complete

5,5y AV e+ aie % Work Complete o
3,5 a0 ,laae Remaining Duration e
3,5 a0 laie Remaining Work e

05 o1 5l 55,5 b Duration b 5 (s ,lais Actual Duration e
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3555 o5l 58,5 LWOrk bl s ,laie Actual Work e

salss US| 58 55 0 lse o] (o 40 9 b wnalss B0 55 S0 8 )lge ples lse cnl 5 (S ols &5 L
:ol:.él

(W3l oals ahad Koo (sloog 5L anyje Lyl 51) o wale> Actual Cost L 5y, Cost e
(2ol oais aad Koo sloog,5 L anjo bl )l 51 ol aslss> Cost b,y Actual Cost

o salg> Finish L .l Actual Finish e

Capllad a8 i

el L85 balid o 5 il
% Complete = Actual Duration / Duration
% Work Complete = Actual Work / Work
Duration = Actual Duration + Remaining Duration

Work = Actual Work + Remaining Work

Cost = Actual Cost + Remaining Cost (ol oauid adad o0 (slboog 5L aijo bls I S1)

59 50,18 yaie aw alal, jo aldl Wgd o 2ol ] canlS 4 09,5 00 Jalse S s Jalse 51 (S o5 ja
DS oo Jolaie )00 ial)l g9 5l SlaST Ty el )l oy a8 ol b s
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Wioie g I ley o ouls (63,40l slelade o Cost g Work (Duration coodled £9,5 51
Iy ) bals Jle glae 4y aisS oo Jole [0 yiall g0 51 (SO ) Sl s g aley <ol a5 wijls Jiles
S B

Duration = 100d
Actual Duration = 20d
Remaining Duration = 80d

% Complete = 20%

Lol Duration L Actual Duration yel, 5o 51 G Wb e 50% lass % Complete o ST g5
wiloy 5185 5 abal, B g

% Complete = Actual Duration / Duration
Slade 5 053 0 ol Actual Duration ax.:s jo )l oss 4 Jles Duration oS ol azas ol 51 s
iley (B 180 50 5 abal ) B amos 75 (6,500 pid b (55710 25 2 50d

Duration = Actual Duration + Remaining Duration

Ol 9 9985 o0 Lol Remaining Duration ax.:s ;o o ls aile <ol 4y Ll Duration ;.5 o> cpl jo a5
g dwls )8 cnl jldaz Cands cal p Lo 025 (50 50 jlade oo

Duration = 100d

Actual Duration = 50d

Remaining Duration = 50d

% Complete = 50%
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8l sboylaie 5 Wgd oo Mol i slbas o WS s Work g Duration slslaie 31 (S 5]
Sle wlys L ol

*Slg wleMbl i Sl pealdis
WS oo i |y (Bly Dledbl cud loy j0 aelp o Sles (SNsSa a5 80 892y aliSe slapalas

Gl 00l 00l ioles VA-Y S jo a5 Schedule «ils; a4 w00 S 121 1, File| Options baedas |28 ol
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General

Display
schete

Procfing

Save

Language

Advanced

Customize Ribbon

Quick Access Toolbar

Add-Ins

Trust Center

Schedule Alerts Options: Project?

Show task schedule warnings
[] Show task schedule suggestions

Calculation

Calculate project after each edit:

® On
O off

Calculation options for this project: [32] Project2

Updating Task status updates resource status (i
Inserted projects are calculated like summary tasks
Actual costs are always calculated by Project
Edits to total actual cost will be spread to the status date

Default fixed cost accrual: |Prorated u

%8lg Sledbl el gbapdiis NA-Y S

0dls gl Jeadi a5 cpl 3l i a5 «cowl Updating task status updates resource status i 55y 5weo
Lol 51 (Ko gloyinste s g wlys Lok 08 b ole 5 IS 09,5 slauld wsly Jlab 43S 510
2,5 wler Jos Jhiwwe ool s ax B g ol Jd e 5105 wales Sle )i, sl 6,500

Jié o,8 i Oyse 4 a5 Actual costs are always calculated by Microsoft Office Project 4, 38

5 5 o el db b S5 LS| ] S e e aiim 00,8 b1y ey 5 LI slaog S LL3 | i
b 4 oa8ly slaan e wil Jlad an S 51008 oo 65 oyl e Jg o)l38 o Sl aie » ol

A7 axio
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bl 5 adld @ aldly sloanse 5 15 ulal 5 b a4 aiiily sloas o) Wl o awlre Sog5
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Task Name . Duration . Work . % Work
Complete
SN 5 days 100 hrs 38%
b cullag 3 days 75 hrs 50%
ase ullag 5 days 25 hrs 0%

Jol Cdlad by (38,5 5l 31 hny digas doliyy :Yo—Y JSd

WJL&S u)l )9 ‘):) ol 00 0)9)4 R_A.QJMAJ Z\NA L e Jj‘ A.A..JLZS L-ASJ-A-H-A) Z&~ S P as )9.]4:[.0.‘&
) Solite polie aol 10 WS oo dcwlne loj (359 b 1y <dpiny % Complete als .ol oog /Y0
(V- JSS) ol vales ioles

Task Mame . Duration . % . Work . % Work
Complete Complete
~le s 5 days 19% 100 hrs 38%
dJsh rullas 3 days 50% 75 hrs 50%
PERLITy P 5 days 0% 25 hrs 0%

4ol 40 % Complete ald o los :Ye-¥ ST

)05 60 )8 e sl im0 % Complete polio 0,5 (5,055 a5 albl atils a>g5

Sl Olgi o s ail Glgen (S38 S35 cnlpo b sop a4 mlie )1 Jlade g ail ails aie asliy S
USS gd g0 48,5 i 0 B3l e wlie o 5,15 a5 ail ails azxgr Sl ol jo 0,8 eolall g,
yolie yoss ases o b acsl Fixed Work go 5l lacadled ol i Yaoro cll (] jo a8 ol cpl S0

ST s LmQT Cd i polie az j0 9 15 Jlade gaiylo;
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9 wlye 7y Gl e e Loy LS 50 auwsles oo couisl ool olais] laeclad a4 alise b 51
Iy, s le % Work Complete jlods «oodlsd asd> % Work Complete sl> 4 lowy ¢ S adls]
as>| 0 Task Usage sles 45 Resource Sheet sl> 4y )15 cpl (sl auilss oo all p3Y 31 .05 2l 5]

Dbl als s s s Aileads Cnnd e ] 15 a8 aal alie glaw 4 B oS

Baseline Cost ;; BOWP ki fol> oS eolits] s S Uiyl Jelos 31 o3, esy) gl 5]
2,8 dls 55 ) (oa8ly (Sod oyt e

ook |y as e ST anlb cdls o So5d Sis cupo b ply cJled (o Baseline Cost wub g, onl 5o
0,5 Baseline Cost ;o lawy a5 (g)lake) ail Voo 039, colled aods adgl Cost a5 oS olas
xS e Baseline Cost 5, |, BCWP as” 5g; aalgzs (o5l (09 oo

Slade 0lgs o g 990 wimles ol Baseling Cost 5 Cost caily oauii alad aog,5 plu b anje LLs )| 31
DS pnds 55 Cost ,, Baseline Cost sl> 4, |, BCWP

03,55 9y 4l yo 1y laaisze a5 50 0,5 Sloj Bame g, cpl 45 05 so et ol a1aS azil
5 o S ol Eodlad e Fixed COSt alid o 1, codled 1o (Sig e pd asilsi e o ol o il
(a3l 3l l3mam b 0o aiile (6 laie) adl 583 4 aniS LS | odg codlad asdls COSE IS ol
aap calpo bl (Sopd C8ph a5 wll Ly b e o 5 Bl 00)S Sy aslin o 1) b sa S

g2 dely> canlie (ig; (nl 5 3 drloxe
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Gl algs co g Cuwl 0als o,lg Fixed Cost uld o lecodled S5 o po 0S a5 Yo-F IS0
o3>l g ausS 0)lg oo Wl aeudlad aods (gl a5 ail ails axgv .auilgse Cost als o 1, T sas
D5 dpwlore HS0g5 45 Spwy

Task Name - Cost - Fixed - BCWP . %
Cost Complete
GRELE $100.00 $0.00 $0.00 0%
gt cullas $75.00 $75.00 $0.00 0%
st ullat $25.00 $25.00 $0.00 0%

Cost ald j0 (539 | po b digoi aoliy Ve F ST

@R TR A REANY LSRR axl aline AR PRR F L] A Jobee 8ty Jol codlad (ST a5
ol aales

Task Name . Cost . Fixed . BCWP . %

Cost Complete
RESLEY $100.00 $0.00 $37.50 19%
b cullag $75.00 $75.00 $37.50 50%
252 ullas $25.00 $25.00 $0.00 0%

Cd iy (g 1381 31 gy Aol g Comidg Vo0 o
1S S 1) die 90 BCWP 3l Jlade céb,o 51 i
W‘OMO)POLMAbLg)J)ML):M)‘w [

3,ls gwlio lads Status Date e

DO axano www.khorramirad.info



Irmgn.ir

S pd iy el Ve Jad o Microsoft Project 2013 asl> slocal,

8y Glatd iy Ohgo ol jE )0 aees 039y Ll 5l e (F,b Status Date ay jlade b o 5l iy
A diplgse jalaie dewloe (o Status Date 1 .

Baseline Cost L aslp (!l ;0 45) COSt )] oo ool a5 el YVIO gl cdlad BCWP Lo oyl o
ZXVIO o35, Baseline Cost p ] ponds Jol> a5 ol YY/O 55 039 BCWP g8 oo 0+ (Conl plp

sskaie (nl gl amo ploxl 1 ool S i 45 0yl polatsl galid b iy dnle (gl ol i
3L aS peie les,S cnly SIS woe ald g9, o5l oS adlsl Jgas 4 1) Numberl osile gals
Ye-f S8 0 a5 Jee,d 5l aus SIS Formula aeS's (g4, 008 bl |, Custom Fields g oo

DS oolaiwl el ouls ools ioles

Il crmula for 'Numberl'

Edit formula
Mumberl =
[BCWP]/[Cost]™00

BREn BENE
Insert: [ Field + ] [ Function + ]

[ OK ][ Cancel ]

b iy dmslino (5l ol Jgo 8 Vo F S
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0,5lme OS5, o2 1, Use Formula a5 Joe 8 oulas 51 e 098 0,053 Jgo 3 U asS SIS OK (g4,
A oo Glid 1) ase i VooV S 00 dwlre 58 eaodladasds Jlade b asS Jled ald g5le colais]

Task Name - Cost - Fixed - BCWP . Mumber1

Cost
= 38 $100.00 $0.00  $37.50 375
gt cullas $75.00 $75.00 $37.50 50
st ullat $25.00 $25.00 $0.00 0

Numberl polass!| alud oudass :Ye-¥ JSCo

a4 Dol ol b S zliseal lie e, b ad 1y osds (o5,40l s bty wuilel oo ol ile S
oS Sl 5 s bl 5l am b sl> 4 ea |, Status Date g u.iS esli BCWS 5 BCWP sl

05l (pl Slp ams s |y sanle; a5 wil (g 9k (adly Oledlbl cud vgie ST oo 18 0l i e
D9 oo Ao Lodas bl lade pl 15 al dalgss slx) S ol (63,0l p B ey el

ol S i, Judow slaalid 1Ty iy Seauory sy, b aulgl oo all ails asyje asly ST
Ol 3w aes Sl ]y (Su5d (s mlrd Gabbanie a5 WS iy gaie S Gl sl sl
Sy dple glp o (e 5 (aly @lie) 09,5 50 4 1) LT b ayjley mlie (sl (nSs Sl Ls
I St Syt g Wulgte (Bly mlie Jadpw 5l a e .08 e (Gl ool asle 658
<olas Resource Sheet sl 055, JS polae <8l jo (gl aulos,S a4 jshaie ol (gl a5 e Juad s

A58 4z Resource Usage (sles 4 sl el zolaw polie cil o glp (Jg S o0
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POUARI SUsd b b gy JpiiS

Lol Sopd i ol by o)s obcosgame 3 g, g0 51 plaS e (gjluwosly
3 oleer oy g abl alila 092 mle il I Suoguse a5 oS (g3lwoesly % Work Complete
s, Sl Wb Spo cnl b s Bl ALBIN 3y7y beansa siluesly 4 (3L 45 3,5 eslizal BCWP

2 50 S8 s o)lil oyl a4 L3 slaciand jo a5 (5 Fosumy

Comnd u;‘ IS aS way)s 9 u’"l"‘“:" ‘_gl.m..\l.z_é L?‘)Ja ‘L;)).J g,da)......;.» Lg)’L..)ooLx 6‘)‘3 ol) ASJ
D950 ()R

S Sl e ) VoA S el

Task Name . Number1 . %
Complete
ST Er 100 0%
s cullas 65 0%
g0 Cullad 15 0%
SRCRTLRIER T 0%
pye Cullad 20 0%

Wigod dolip Yoo A JSCi

5 Fixed Cost slauls jo colpo 13 sl by, ;o .Cawl ool o, Numberl old o K58 Si9 wulypo
owdled aods 50,5 o)lg |y baoudled Culps Wl hadd a5 ol oST 5 50 90 ;2 10 5 Wl 0 3 lsWork

solae a5 05 oLk gyeb 1) Numberl old cul g 5 cdl cpl 0 Wgd oo dawlxe 5095
$lp (acgorme ) aaz) S dewlxe (055 1) laeolad aodls Jlade 5 oS il o Sws 1) aeodled
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ol b awsS olsasl ) Custom Fields 0o oo 5L aS sgie 5l 00,5 SIS NUmMberl olsie (g5, jokais )]
A aelgz 5L Y- S o,5lxe (05 IS

Custom Fields

Field

(@ Task (") Resource Project Type: MNumber -

| -

Field 3

Mumber2
Mumber3
Mumber4
Mumber5
Mumbera
Mumber7

[T )

F‘.ename...l [ Delete ] Add Field to Enterprise... Impaort Field. ..

Custom attributes

-

@ Mone (7} [Lookup... ] [Formula...

Calculation for task and group summary rows

@ Mone (T Rollup: | Sum Use formula

Calculation for assignment rows

@ Mone () Roll down unless manually entered

Values to display

@Data () [Graphiml Indimtors...]

o] ald wdiis o yglmo jol Ve q S
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Weight  aazee) WF 6L Jlie cpl jo sy ald 4 oewlin pb g S SIS REname aaSs (g5, loi!
M Sy ol a4 asS Okl ) Sum lade g Rollup a8 o)1 5l o .ol salgs eolaxwl (Factor
Al 380 U oS S 1 cldled aodls jlade ols vales lis |y (S5 culpo plad ggamme 059, codled

Pl olass 5o placysgase IS ool (a8 asl Ve e lagl ggemme a5 0S5y (e 1)l o Sl e
5 )18V l SeS (Ghg e po 45 CBls aaaleS 352y lacallad Sl lyie a1 sl o0 S92g 4 Liel
Loyl £game 45 0iS ol 5 y5b |y calyd y3 ) 0 waiS o8 de Lo )T & ailef o il el 4o
Sgd g0 Al pl 5l e a5 o g3 0 Wb Ojee pl o il Ve sl 65 S,poae Ve Gl

S Jlosl ) cnlin Sl s 25

2,5 paolem sl Number3 |, Lol ald g Number2 1, Sle old .ol p3¥ Lol ald ailxs 1y
dloads adlal Ye-V eSS jo ald g0 (0l

Task Mame . WF . Number2 . MNumber3 . % .
Complete
~le s 100 0 0 0%
b it 65 0 0 0%
as2 s 15 a 0 0%
-l culad i 20 0 0 0%
sl 20 0 0 0%

dolipy FgiS Caumdg Vel K&

Cd iy Hlade Wb Sl ald el o0 5l % Complete o lacoJled cé iy polie a5 cul ol 5 5,8
o2 Smlboodledasds o (Numberl ;o % Complete o Jol>) ouS daculre S 4 o 1) e dles
V-0 Ss) sl beodled ggame
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—
Custom Fields

Field Formula for "Mumber.

@) Task () Resourg

Field
WE (Mumber 1 [% Complete]" [Mumber1]
Mumber2
Mumber3
Mumber4
Mumber5
Mumberg
Mumber 7

PN T

Edit formula
Mumber2 =

HEEL [=)le)l=)i2)
Insert: [ Figld - ] [ Function + ]

[oc ][ cond ]

Rename...] [ Deld

Custom attributes

(7 None Lookupy

Calculation for tg

@ Rollup:  Sum ~) Use formula

Calculation for assig

@ MNone () Roll down unless manually entered

Values to display

@Data © [Graphiml India‘mrs...l

Sl olais] ald qulii Ye-1) S5

A dalg> colaiwl tmp oU 51 Jles ol o oueas ald a4 po  ewlis pb

GBcd iy 4 Jod oed Gl iy b oS s nUMberl 1) number2 jolis sl ol ol
a3 g oL 1) b (slaedats YooY S5 g (3llas
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Custom Fields l ..

Field

@) Task () Resourd

Field
WF (Mumber 1)
tmp (Mumber 2}
Mumber 3
Mumber4
Mumber5
Mumberg
Mumber 7

PN T

R.ename...] [ Dl

Edit formula
Mumber3 =
[Mumber2]/[Number1]

HEEL [=)le)l<)i2)
Insert: [ Figld - ] [ Function + ]

Coc ] [

Calculation for task and group summary rows

Custom attributes

)

I None ) Rollup: | Maximum (@ Use formula

Calculation for assignment rows

@ Mone () Roll down unless manually entered

Values to display

@Data © [Graphiml Indiators...l

5 8 b iy sl alosd a5 Yo oNY LS

Cordg YooY S ol walgs oolaiwl Prg ol 5l Jlse ol jo aueay ald 4 po ol pb colys o

a3 o0 ol | 2l
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Task Mame . |WF tmp Prg %

M M M Cnmpletev
~le s 100 3250 325 17%
b it 65 3250 50 50%
PPERaTi BL 15 0 0 0%
-l culad i 20 0 0 0%
sl 20 0 0 0%

by ol Comdg V- 1Y IS

- ".

oS R p ]y ol ks Jge b eslys oo S 18 sl 0,5 Bales o

1f([Number1]=0,[% Complete],[Number2]/[Numberl])

3,51 o058 939 s 3 0dd (g jlwaME polie jo Sie Jge 8 opl .04 aalgs % Complete

0,99 el cuuuad Aus

DS azei VeV F S aeli
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Task Mame - % - O
Complete Apr [May [Jun [Jul |Aug |[Sep |Oct [Nov [De
- Project 22% 14 > 7
Foundation 100% aC
-'1st Floor 27% ¥ P———————
Columns  100% 12 —
Slabs 25% 2( —
Finishing 0% 3C
- 2nd Floor 0% 6
Columns 0% 1¢
Slabs 0% 20 [
Finishing 0% 3C [S—
= 3rd Floor 0% 6 P————
Columns 0% 1e [
Slabs 0% 20 [
Finishing 0% 3( [

Aigod ol :Ve-VF TS

So,b sloale) (s8ly slocd iy duin oo a5 jshailes .ol Status Date oaiss )lis pussd (s950s las>
Status Date soges laz 4y 15 cdiwd 00l (63,40 poline 5l S (Lowdled sbhale Jolo Kjuan

JQ‘OM):

s3gae b5 L ole Lol romms i3 1, oss] ole o 650yl yy cslacanlled ol 3 AS o5 eS|
loclled ole ol 5 45 el 0392 el Al g3 yaali gy Aty o 45 olilen el o Ladeiie S5,0S
@eoaled iz ojgn (S9S Cundg b (J 0ad plxil pos adil SdSl 5l (Send g gl adil (LeeSS

Sloazs alol lagyT slals s 15 coiituns ploul 8
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3,590 publys s a1y 090 o 03 Vo=V S 40 45 (slazs (oS Reschedule 1 asl, S

Task Mame . % . Ou
Complete Apr [May [Jun [Jul [Aug [Sep [Oct [Mov [Dec [Jan
- Project 22% 1. = 7
Foundation 100% aC
- 1st Floor 27% 8t P ———
Columns  100% 12 —]
Slabs 25% 20 = |
Finishing 0% 3C [SEa—
- 2nd Floor 0% 62 T
Columns 0% 12 ==
Slabs 0% 20 —
Finishing 0% 3C [
= 3rd Floor 0% 6 Py
Columns 0% 1z =
Slabs 0% 20 [
Finishing 0% 3C —

w394 3l day digad doliy :Ye-10 SO

cdl ol o il Slgten oll cumdly baigd co (5,155 sanl ole slp ol 5l e a5 slacJles
ul.iﬁ)alagocx.ig_bcﬁl.i.wul&;mj@QTMQW)IM‘Jj\@WIM

o,ls 1,8

Sode ,aabp jl o Gl a5 glasl y Reschedule 51 e a5 conl (ol Clls axg5 b 4 oo a5
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2 &S Gl (5 100 w0y90 S 5 0o (55 el c8 iy 31 skaie 0,10 3534 5 (glo,90 e (53 ,ael p
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03 aan 031 Jaloxs (sl s

1)1 (cage (R 0al ST b3,l o 5o ) slade au
Status Date b oais 63,40l 1 sa,5 o0y 530,40l 430 'BCWS o
Status Date b ( ox3ls) ooty plosil slo S adly asjo TACWP o
Sloas alul Ll Status Date b a5 sls )l s 53,40l a0 TBCWP @

15 ke 0l Sl ool BOWP olos EV asdls b 4 L (Eamned Value) sus S (33,0 51 jslace
Ma.JUa.o ‘;}‘ Ls c\...J}‘ 6&0)3]}» Sl uio.a ‘):) ‘M )lf MBJ,MM.: oA.uLo.: @9‘5 LSLIML».JJ,Q aS Cewl L}"‘
IS o atedee dlgl aiyzn LS 1) et plodl sl IS dlis ad S b)) il aslys SIS

Wil 0o,S céyun, Status Date ,o ool gy aebp jlade 51 o dled 31 as asl ails asxg
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! Budgeted Cost for Work Scheduled
2 Actual Cost for Work Performed

® Budgeted Cost for Work Performed
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el Byl sasmo ylis Gyge pl a6 0
Glp el oo a5 lania g 28ls 4 Byl 5 ool ACWP , BCWP (s Jol> TCPI o
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! Schedule Performance Index
2 Cost Performance Index

% Schedule Variance
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oiikey Bzl 5l s S pts 9 Wl oo Cews & (BCWP-BCWS)/BCWS alal, L :SV%

@ Vgore ol 430 Bl il 5 cod e (6 putd g ] oo Cawd 4 BCWP-ACWP alal, L 'CV e
D¢ oo ooliiwl CV% L CPI ol 5 o] sl

ol a3 Bl ol 5l d (5 pnd g 0] o S 4 (BCWP-ACWP)/BCWP abasl, L:CV% @

w518 cnl 5l g0 ) 4 o g i sl Boas oS (5,500 slaulis

BACT 55,00 JI5 @ oo canS (ij,) Judow Slowlxe (sl 45 oo laie :BaselineX Cost o
BAC sl slalBlax ol Project ;o oo oo lis 1) JI5 )15 ool (63,40l 5 anj0 a5 ol

Lol ol BaselineX Cost b 1 Jlade |5 0 las 342

023 se L2 TCPI uld .ans e L2s Status Date b 1, ay3e o ,Slas asls CPI uLs TTCPI o

(BAC- alal, 5| TCPI .5g5 plxil CPI Jlade a> L IS aslsl wb 55 oSS glp a5
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! Cost Variance
2 Budget At Completion
® To Complete Performance Index

* Estimate At Completion
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anie bl JeSo lo) coesd duip Glpzil g 048 o anwlxe BAC-EAC dlayl, L VAC o
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135,18l 51 a5l cenlats s aS sad e bl Julos glaals o 5]

S oo s ildled SO ST gl | ool S 55 )| dwlxe 090 :Earned Value Method e
Sloy ar ay wigd dnloe % Complete als wlal  bacd iy a5 Ceul ol bl S
gl o 3,lg cws o] sle ke a5 ol Physical % Complete oLs 5o olbesl g il acsls

Slaslos )lai (6,50 0,55 ol S i)l Judow 5> 40 uld ol :Physical % Complete
45 Wgye0 L5 4 Slej 5 (Wgd oo drwle ecld ol e Jldasds sl ode) Coucs
oolaiwl oS 5 opl 5l Sy .ol Physical % Complete g4 51 o.Jlsé Earned Value Method
Al celie 0ul S )l dow acile (gl % Complete Slewlxe yolie a5 aisS o

2,5 3)ly sws b 1, Physical % Complete sla jlass plos
39550 Sl & (goten Yl Sl (Shg (nl g wies wiapley ool S (35l oS slaald Sl (6l

alsi oo Jlte lsie 4 s 3,5 5 mlie o belbaods 5 laclled 4 opdle baals ol 5 g ke
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! Variance At Completion
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Display -
Earned Value options for this project: @ Projectl

Schedule
Default task Earned Yalue method: % Complete

Baseline far Earned Value ’
calculation: Baseline (last saved on Sat 10/3/8) EI i)

Procfing
Sawve

Language Calculation options for this project: @ Projectl |Z|

Advanced [] Move end of completed parts after status date back to status date
And move start of remaining parts back to status date
|:| Mowve start of remaining parts before status date forward to status date

Custamize Ribbon

Quick Access Toalbar And move end of completed parts forward to status date

add-dns |:| Edits to total task ¥ complete will be spread to the status date (i)
|:| Calculate multiple critical paths (i)

Trust Center Tasks are critical if slack is less than or equalto |0 | days

Options o jglxo jols :¥V-) Lo

0 0y L5 a4 ead S gyl e aile Gl s wal &5 Sl LS
slalas a5 o)l 5925 (ed3lb o5 Cwand (pl o .0sS Ol Baseline for Earned Value calculation
2o e lias 1) e

9 A odd canS b3l udow slaald sles Ly a5 .l Status Date o o )ls coenl a5 (6,500 4SS
i (a8lg polie cp 31099 g0 b b pl 1, Status Date 45 cuwl yige Yooms aitud laie opl 4 aily
JraS |, Status Date ol S 3, Jdod polie zlpzeal 51 i b e a5 aues Sole |y 095 0 S
AsS

AVV-Y ) ouS asxl 0 Project| Status « Status Date ] =S ol
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Project
;@ - _— .@— % Status Date: ﬂ
-Ziilla =
E10/2/27 =
ect  Custom Links Between WES Change Calculate Set Move Update Sy
ation Fields Projects = Waorking Time Project EBaseline = Project Project Protect
Properties Schedule Status

Project 4l o Status Date ylado :¥V-Y JSC&

2ed 3L VY=Y SKS 0y9lxe o5 b .,\.:.:Sgi..,.lfoi 9,y gl p..Ja_J &l

Status Date pudass :YV-V JSCo

[PRRVELERI S I < ..\..Jysa Jsers Billao .0uS SIS OK (59, 00,5 o,lg 1) 095 ,La5 5,50 Y
S el o Lot S )l 5 090 5l (cersl B 08 SIS o) s S8 208 s,

sobie opl sl .ol Project Information ojgloce jolS 4 axxlpe o b ol s sl ;00 ol SO
I, P ads b g catals a5 1) oudS asan Alt oS L oS 1,>1 |, Project| Properties| Project Information
(VV-F ) o less
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Start date: | [ v| Current date: | 121225

Finish date: 13-01-03 Status date: | 12-12-26

Schedule from: | Project Start Date v| Calendar: | Standard

All tasks begin as soon as possible, Priority: E

Enterprise Custom Fields

Department:

Custom Field Name

Help | | Statistics...

Project Information o yglxo ,ol5 :¥V-F L
oot 1y Aslgi oo 9 9o oo HLaS 1) Zu b aS 5 ls 94> Status Date sl 4y cowd ojgloee Jol5 ol o

sloan ;e a5 ol pl osl atsle la j0 eod cwnS (b5, Jdos 5l eolanwl jo b a8 GlasSs o 5]
lie sloas jo 9 Fixed Cost Laid .og) coi )15 4 Slawlos ol jo (COSt resource) au s sl 51 506
g ) oad S (03] Jelos 3 (B ran s s,
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03U S g i)l Jud=xs S o)l

VUG VRN YRS P B EYAR L P g

Task Mame % Complete | Fixed Cost

E Test
=51

El 52

53

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

$0.00 %6,810.00

$0.00
F0.00
$50.00
$0.00
$0.00
F30.00
$0.00
$0.00
$120.00
$0.00

sy

Cost A1 2 [3 [4 [5 [6 [7 [8 [9 [10[11 [12

$3,230.00 T
$450.00
$330.00
$2,450.00
$1,130.00
260,00
350,00 — —
$2,450.00 — ——— -
$1,610.00 —
540,00

H : 1

retrs?

rst

E rs"!:,rs2

re2

Wgni doliy V-0 JSb

lie a3 ol oo ools ol ColE Jloges yo o] ab a5 e pie 90 b S glyls lacolad plos

Sgd oo 00y YV-F S 0 oS cl Jyse 4 5

Rezource Mame
(=

rs2

Type
Wiork
Wiork

Sid. Rate vt Rate Costllse Accrue At Base Calendar
F25.00Mmr F35.00Mmr Fa20.00 Prorated Standard
F35.00Mmr F40.00Mr $0.00 | Prorated Standard

ool iy y37 @ilin (V- F JSLd

OV aan
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COlE Jloges 50 g oud 0, 3 el Sl o el 0ald (i yai 8 ol an e el 5l S ol

(VA=Y S5) oS oo a8l5] Jsu 4 1, ACWS 3 BCWS BCWP (slauls

Tazk Mame  |%% Complete | Fixed Cost Cost By BCwP AP
= Test 0% $0.00 $6,810.00 %3,610.00 $0.00 $0.00
== 0% $0.00 | $3,230.00  $1,790.00 %0.00 $0.00
0% F0.00 F450.00 $450.00 F0.00 $0.00
0% $50.00 F330.00 $330.00 F0.00 $0.00
C 0% 000 §2,450.00 $1,01000 F0.00 $0.00
= 52 0% $0.00 $1,130.00 $730.00 %0.00 $0.00
o 0% $30.00 F250.00 230000 F0.00 $0.00
e 0% F0.00 F550.00 45000 F0.00 F0.00
= =3 0% $0.00 | $2,450.00  $1,090.00 %0.00 $0.00
f 0% $12000| $1,610.00 $1,09000 F0.00 F0.00
0 0% F0.00 F540.00 F0.00 F0.00 $0.00

oo e 35 slaadd (48,8 aSlal Y-V S

Sob ol yio ol o 45 daly Sy ez 9 Siiud Cd iy 4 diwsls BOWP g ACWP slauls
43,5 Jlade Status Date bl g Cond o8l iy wlal 5 BCWS ol ssas o lis jae jlade
o (Sl 0als aseiie Cpxbs L G Jloged j0) oyl 18 il 5, slaml o Status Date .ol
S Bl oad anie (ol FAYVe S Jlade IS 5l ol YRV e wul Ao U cnl U S 4 050 4 oy o0
L Wl oo a5 o)l 5,3 Cost ald ;o PAY. laie a5 apil anils asgs andl ol 03,5 & iy /O
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o9z rol> J o (Jg .lg> Baseling Cost 5l 1, oals (65,40l Jlaie Wb g uS ,uss 059 S8 iy
..\Jﬁ‘ﬁ )‘\-\.&A 99 L)"‘ ! L».o.a L d,aUa.a 4.9'.3).3

STl caws 4 50 500 Glags )b oo opyaely e iy Jlade b osS 5ee |, Status Date auslys o
DS oslaiwl wieyley BCWS 51 as” cl gy ey jlo (goanio slagu )by jlade zlzenl b 08 4 5l
YV-A s aS 5b aseyley Jao o |y, BCWS uls wo S asxl e Task Usage sl 4 IS (pl (ol

A3 oo lid cwiepyle 0l S (53,1 (sloald pled L ol an | Task Usage 5 cols oS 5 sl

[10 [11 K

rsl,re2

Details 3 4 B B 10 1
BCWS $250.00 $450.000  $1060000 $2410000  $361000

BOWP

ACWP $0.00

Base. Cost $250.00 $200.00 $610.00  §1,35000F  $1,20000 $0.00 $0.000  $1,200.00 $960.00 $760.00 $260.00
ol

cy $0.00

Cv

SRl 0 0 0 0 0

o ($25000); (450007 ($1,06000) ($2410.00) ($3510.00)

SV 100% A100% 100% A100% 100%

o oS b))l slaalsd winyle; Joaz g olS Hlogei (YA JSCi

s ] Gles Dledbl ol Jgaz 50 asis 10 5 oo Sl 03, Codled aods ded YL o jo
slaae Status Date U lasé BCWS el oo 0y a5 jshailes .Cuwl oo ools (lid 039, codlad asdls>
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(Y
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Details 1 2 3 4 B B 7 B B 10 1
BOWS $250.00 $450.000  $1060001 $2410000 3361000 $3610000 $3610001 $4.810000 $5770000  $5530000  $6,810.00
BCWP
ACwP
Base. Cost $250.00 $200.000  $61000i  $1,350000  $1,20000 $0.00 $000:  $1,200000  §960.00 $7E0.00 $260.00
ol
cy
Cv
=] 0 - 0 0 il 0 0 - 0 0 0
o ($25000);  ($450.000; ($1,06000) (52410000 ($361000) (33610000 ($361000) (4510009 (3577000 (365300001 ($6,310.00)
SV -100% 100% -100% -100% -100% A00% A00% -100% -100% A100% -100%

Status Date (40,5 Luls 31 ax by ylade :7)-1 &

2yl auad 10y 9] cass & BCWS (ays, 5l 1 059y 00 (53,40l 5 & i sl o ailgs o y9sS]

Excel axmio G a0 |, o] ledlbl ws,S Gl |y cans ;) cpl iS5 |y 00l (65,40l p &8yl g3

N2V e JS8) oS oS
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TN INRES

scws | $250.00 $450.00 51,060.00 $2,410.00 $3,610.00 53,610.00 5$3,610.00 4,810.00 S5,770.00 56,530.00 56,810.00

ST & BOWS 33l JUssl :¥1-Ye S

185 L BAC i |, BOWS g ol 45 s gdsdr s 5 0 0ls ST 3 1, Jlae FAY -
V)Y S

4 A B e D E F G H I J K L

1 Day 1 2 3 4 5 6 7 8 9 10 11

2 BAC $6,810.00

2] BCWS $250.00 $450.00  $1,060.00  S$2,410.00 $3,610.00  $3,610.00  $3,610.00 $4,810.00 $5,770.00  $6,530.00  56,810.00
4 Planed.Pré _I 3.67% 6.61% 15.57% 35.39% 53.01% 53.01% 53.01% 70.63% 84.73% 95.89% 100.00%

Excel yo oadls (539 ydoli pp 8 ylin p0lio dwlono :YV-1Y ST

bl ol osls oo T e oo alises slajg, 10 059 00t (iyaely iy e S cnl &
LVNY JS8) A0S e |l
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4 A B C D E F G H 1 J
1 Day 1 2 3 4 5 6 7 8 9 10 11
2 BAC $6,810.00

3 BCWS $250.00 $450.00 | $1,060.00 $2,410.00 $3,610.00 $3,610.00 53,610.00 $4,810.00 $5,770.00  $6,530.00  $6,810.00
4 | Planed.Prg = 3.67% 6.61% 15.57% 35.39% 53.01% 53.01% 53.01% 70.63% 84.73% 95.89% | 100.00%
5

] 100.00% <

7 90.00% /.--""'

: 80.00% /

o 70.00% /-/

11 60.00%

12 50.00% /)—0—0‘

13 40.00%

14 30.00% /

= 20.00% /

i: 10.00% .______//

18 0.00% T T

19 1 2 3 4 5 6 7 8 9 10 11

(=)
=1

3

00l (531 340l ) i pllny 10903 an  TV-IY ST
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Srdim ) laags 5 co, g L as Jb jo ccwl dgoom jlas )5 sloags o595 slal o a5
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29l S Syse a4 o] JSS ST anS a1 ol cdyig Jlogel cguiple) asliy 4l an aden
Joleie oz 059, e ;0 55 aujes a5 sl gme ol il alilas |y cd L+ sgam ey 40
ol (S 0 aisS assl g auS o Ol i aohgp (S p Canb a5 anil il ax g andl .o

035 Dy e Jle Gl yo S Sl 1) bacdlad (8ly Sledlbl o )lozr 59, 50 maols wad 0S5
e S gl 09 oo ooliil Sloy iyt w50 Lol (30,5 0)ly (s by, (ool 5l xdly ol
Tools| Options| Calculations o beaiy;3) muS o Jbd 1, <ol 4 bgype Move gl a5 aw (Sleds!

o S i pis AAe g A0 SN e s g ad gb @ slacudls (w)ls )3

a3 VAW S aaS o)l Jga jo 1) cépiny laylaas o) 5l o el Status Date olais sud )4

Task Name % Complete |
IE| Test I 15%
[EE3] T 26%
a 100%
b 5%
[ 0%
=52 16%
o G0%
e 0%
Es3 %
1 0%
g 0% |
B3]
Task MName Details 3 4 5 3 7 & ] 10 11 12
Test BOWS $450.00¢ §1,060.00
BOAP $450.00 Fro0.s0
ACWNP F250.00 $450.00 $700.50
Base. Cost F250.00 $200.00 610,00 $1,350.00: H1,200.00 $0.00 §0.00: §1,200.00 F$960.00 $7E0.00 $260.00
Pl 1 1 1
CY $0.00 $0.00 $0.00
CWe% 0% 0% 0%
=PI 1 1 0EE
=1 $0.00 $0.00: ($350.500
SW% 0% 0% -33%

8y s ,ladio (40,5 8 ylg 3l oy 4l o (TI-IY S
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e 5 Jgoo 4 mls glsel gl cwnl ool 30 oo Al p ol oo s IS j0 &S jshailen

(NNVE JSs) as
i ] Task Mame | % Complete | Baseline B BCE ACYE
Cost
0 El Test 15% $1,060.00 $700.50 $700.50
1 E s1 26%  $3,230.00 $780.00  $466.50  $466.50
2 | ] 100%, fida0.00 $i4a0.00 F4a0.00 F4a0.00
8 % 33000 $330.00 $16.50 F16.50
4 C 0% F2,45000 F0.00 F0.00 F0.00
& El s2 16% $1,130.00 $280.00 $234.00 $234.00
G o G0 F250.00 F250.00 23400 F234.00
v = 0% fida0.00 F0.00 F0.00 $0.00
g El s3 0% $2,450.00 $0.00 $0.00 $0.00
| f 0% $1,61000 F0.00 F0.00 F0.00
10 ] 0% fid40.00 F0.00 F0.00 $0.00

Sl Jgao glo yladio :VI-VF S
)8 b5l i (g s LB o35 collad aods 5 b Sl aS iy US4 barye gla e
#A\ - «(Baseline Cost ;L.a) BAC o
V-7 BCWS o
Y.+ BCWP o

Yo+ :ACWP o
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Olss BCWP s ACWP sla jlade «olo0,S5 ol g |y anja o28ly sl lade gz a5 conl ol 4S5 ol
Sade 3l eS oad plail IS aS pugd a>gie BCWS § BCWP ainlin | auiled co cam al> oy o]
Cd iy arli oS Wlal Jga 4y |y SPI g STaslg Ve fe gl 4y oty Ve v il oald (63,40l
Sroaalip Ll gl assl 788 L5 o ol 488 Jlade opl yols b 0 0,50 aules cans 4 1) S

losls plil 1) 34 00l

q- 3\“ Nee Voo & e w).vcbgsfce cd C sb MBMSM‘QM)MQ)BJAJMwJS
ol 0 YY o v Jae )0 009y 00l dm i VPV B a5 F cldled a0 (b e 0 Cnl oo

aipze el olalaie Cols yo S o)ly |y iy slaylade o] 5l s g ealiss |, Status Date lz
M&Ga QL““ ‘) CLAL)J) u.\.ws AR EATA J.i‘.u J....\S o)l9 Actual Cost A.L\.S y° ‘) o0dly asas WJL:.B

1.rs2

s rilis2
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sl 4ol o 5l Lol b jo il asin 059 Codled Ao sl L g 28 sl loges 5l aS jghailes
iloads ools yioled YV-VE S 50 oud S 55 slo jladie e

Tazk Mame o SRl PRI Bazeline | Actual Cost BiCiS BCWWF AP
Complete Cost
= Test 96%  1.12 $E,E1l].l]l] $7.076.00 $5,770.00 %6,446.00 $7.076.00
= 51 9% 1.09 1  %$3,230.00 $2,990.00 $2,750.00 $2,990.00 %2,990.00
100% 1 1 F430.00 F430.00 F430.00 $450.00 F420.00
100% 1 1 F330.00 F330.00 F330.00 $330.00 F330.00
C 0w 112 1 $243000 %221000 % 87000 §221000 §221000
= s2 100% 096 096 $1,130.00 %1,130.00 $1,130.00 $1,090.00 $1,130.00
o 100% 1 1 F280.00 $280.00 $2580.00 $280.00 $280.00
= 100% 085 085 F550.00 §530.00 55000 51000 F550.00
= 53 5% 1.25 0.8 $2,450.00 %2,956.00 $1,690.00 $2,366.00 $2,956.00
f 100% 1 073 681000 F220000 161000 §1 61000 F220000
o 0% 27 1 54000 F756.00 $2580.00 F756.00 F756.00

[ XW) G,AMS &})' 6[@)‘&\:&0 RaBT4 J-m

e gl a5l gai ey Hhas sl aST e el 4y )8 VY laas SPI

ald jo aS oul g aelip anie oS Jb o wes o pLis | Ve VE Jlaie ACWP old o o 28ly a3
anie sl s gl aslp 5l gley Sl 5l aS el b oKe Ole 4 cwl £FYF o b 1,8 BCWP
ool 4 ams oo olias 1) QY Jlade wls 13 CPI ald jo oS anie (asls s calin plais Cundg

Lol A0l 3929 adgl gumaz0gy ;0 0uld plxil aiyja JARNISt I (o

6‘0)5).: o (SP') ULA) ua>Lu: 059, o9 540 oS ooy )9515 LQ"’ aS ol U"‘ ] )L.m) FRY
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ol S 5y, Julos VY Lad € Microsoft Project 2013 asl> slocal,

Sy S iy duo 0 00,5 wudais |y Status Date .ail ool pled m05h jg, slaml o 059, S 58
ol o 03ls Giales YA-VY S 3 059, Camdg oS AV e+ 1) lacdlad alos

Task Mame o Pl Pl Baseline | Actual Cost Bis BivE AP
Complete Cost
=l Test 100% 1.04 0.92 $6,810.00 %7,400.00 %6,530.00 %6,810.00 %7,400.00
=51 100% 1 1 $3,230.00 $3,230.00 $3,230.00 | $3,230.00 $3,230.00
100% 1 1 F450.00 F450.00 $450.00 F450.00 $450.00
100% 1 1 F330.00 F330.00 $330.00 F330.00 $330.00
= 100% 1 1| $245000) $245000 @ 3245000 245000 F2,45000
= 52 100% 1 1 $#1,130.00 $1,130.00 $1,130.00 | $1,130,00 $1,130.00
d 100% 1 1 F250.00 F280.00 28000 F280.00 F280.00
[ 100% 1 1 F&550.00 F550.00 $550.00 F550.00 $550.00
- 53 100% 143 081 $2,450.00  $3,040.00 $2,170.00 | %2,450.00 %3,040.00
f 100% 1 073 $E1000 §220000  %1,61000 $1,61000 §220000

o 100% 14 1 Fa40.00 F340.00 F560.00 $a40.00 Fa40.00

oS5 31 ny 0390 Sy M-IV IS

S Ol e aiepley &0 ar (a8ly DML (g2 oS il 039 n 3,51 51 (S 215 el o0 95T

louds

A.AL:).: )‘ F99) 0)5); o ol Vo F sJ_..QS.: )‘ ey 0)9).’ JS QLA) ua>L~J W L)L") ud}LAJ o U’J5‘
Ol i@ WY 9V ) i a S el e dxgie S S | oo dled aods (STl oals plod

RGO PR W ‘).’>‘ ML:).:)‘ ).:é:}w @WﬁML)‘d‘bJS‘ u.JL:S A 5045‘5*4,0
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ol oS 5, Judo Y)Y Lad € Microsoft Project 2013 xol> (glosal,

BRIV P YVIRPS | PETRT-N )'IJ;;ASZA Sga ddgl (gaiy dz0g AT e cpl Ay il <AV Al el
ol lacdled slod aS ol adrine waS 8o Jaao a4 STl ool Ojlus (o (6o A oyl
D9l oy b Fanie ol Al o )0 VY s ls a5 f > 4 ile ) A e

(VA JSS) 0S4z g cudled aodls wieyle) Joo 4

Details ] E] 4 5 5 7 ] ] 10 11 i
BCWYS $450.00¢ $1,05000° $2410000 $3510.000 $361000° $3510000 34510000 35770000 9653000
BCVP $450.00; $990.50; $251442 $3920.02; §397042) $392002) 3541146 36486000 3651000
ACWP $450.00° $1,014.54 $2703.33 $4.296.00 $4.29500° $4.29600 3597267 37076000 $7 40000
Base.Cost | $200.00i $510.00; $1350.00¢ $1,200.00 $0.00 $000 $1200000 960000  §7EO000 28000
Rl 1 0.98 0.93 0.1 0.1 0.91 0.9 .92 042
oy $000°  (§2444) ($19892)0 (3375080 (3ITS05 (3375080 ($56121) ($590.00) ($590.00)
CW% 0% 2% 7% 9% 9% 9% 0% 9% 5%
SRl 1 0.93 1.04 109 109 109 113 142 1,04
sy FO00 ($69.50))  $04420  §3M0920 §3I0820  $30820  IE01460  FAIG000  $28000
SW% 0% 5% 4% 5% 8% 8% 12% 12% 4%

o oS bl kaglo; ledlbl IY1-VA JSis
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ol oS 5, Judo Y)Y Lad € Microsoft Project 2013 xol> (glosal,

VA USE) S s 1) lasle jlagad 0,8 Jaie EXcel 4 w2 1) ACWP g BCWP (a0, 3ilgs so (55|

4 A B C D E F G H 1 J K L
1 Day 1 2 3 4 5 6 7 2 3 10 11
2 BAC $6,810.00
3 BCWS $250.00 | $450.00 | $1,060.00 $2,410.00 | $3,610.00  $3,610.00 $3,610.00  $4,810.00 | $5,770.00  36,530.00  56,810.00
4 BCWP $250.00  $450.00  $990.50  $2,514.42  $3,920.92 $3,920.92 $3,920.92 5541146 $6486.00 $6,810.00 $6,810.00
5 ACWP $250.00 | $450.00 | $1,014.64  $2,703.33 | $4,296.00  54,296.00 54,296.00 @ §5,972.67 | $7,076.00 | $7,400.00  57,400.00
6
7
z $8,000.00 FYaNE
e

5 $7,000.00
10 //‘(‘_: 7

56,000.00 -
11 ~—

BCWS BCWP
= e P
—BCWS

= 54,000.00
14 /—/ —BowP

3,000.00
15 § —— ACWP
16 $2,000.00
17 e
13 $1,000.00 /
139 $0.00 r r r r - r r r - r .
20 1 2 3 4 5 5 7 & ] 10 11

|
o=

alal mbo Jgaz a1y Hlai 550 00l S ()35,] sloalid 23, Resource Sheet « aslgs so o ad> 0 0
WS S e |y mle 0,515 g 00,8

WS el o 1) VA=Y S ael K Jlie SO lgie @
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ol oS 5, Judo Y)Y Lad € Microsoft Project 2013 xol> (glosal,

Taszk Mame % Duration Actual Remaining SRl Bazeline BCWS BCAP ACP
Complate Duration Durstion Cost
E test 0% 7 days 0 days 7 days 0$6,425.00 $6.425.00 $0.00 $0.00
a 0% 2 days 0 days 2days u} F515.00 F515.00 F0.00 F0.00
h 0% 3 days 0 days Gdays 0] §2E4000 F2640.00 $0.00 $0.00
C 0% 2 days 0 days 2days u} F515.00 F515.00 F0.00 F0.00
d 0% 4 days 0 days 4 days 0 §2,755.00 §2755.00 $0.00 $0.00

Wiges aaly I-Ye JSCi

Sl oals ooy isled YI-VY S 50 aeli p il loges

Task Mame
2 (41 ]2 |3 [4 |5 |8 |7 [& [9 [10 [11 |1
5 test : 1 ! I I —
a ; Ersﬂé
b . re2
C
o i relirs?

Aol COlF loges :PI-YY JSs

Qo 28ly Sledbl o gly oS o ooliinl 152 ¢ 181 mlive 31 aS ool ayya5 Codlad Loz asliy ol o
azily a>g5 0,5 ele> colaiwl Remaining Duration ¢ Actual Duration :yo,5 o)lg 5 8 59, sl>
PSRN EPY PR T EEDREI P RESR NS RN JUU U0 PO PEIRS IS SURVIN B ST gV R

S ey Wilgh oo o dled ley ok (g, (il b (Jg aadilad bowe Jas a4y s

a3l 55 ol o8ly Sl o ez 35, S a8 3
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ol oS 5, Judo Y)Y Lad € Microsoft Project 2013 xol> (glosal,

i 59, obl )0 a5 08 oo Feiie 5 00 LT L b 4 Ces 530 55, SG LD cls e
O}wf[‘w

O eSS o (st § 09,5 oy A0+ 3505 (5538 b wonds £g,5 Lo a3 Gb € ollad

el o0is w)‘)f

5 s 9,5 gl oS o)y A aBly Ll g 9,8 b o] 5l am S Laseis |, Status Date fox!
i3S 5l amy cdlad cpl aSenl sl S Sy 1, C adly £9,5 fu b oS o)lg 1y b easle BL oy e
ol lade ol sl ¥ops ol ewle Bl ley e wib sl amals gley céyie L0055,

.45 o,lg Remaining Duration

el 0 o3ld iulas YY-YY S 50 delip cursg

—

31

T [z [3 [4& [5 |6 |7 [8 [¢ [10 [11 |12

 1S2[200%]

rel:

rslrs2

38ls Lol gy cylal (33,5 319 3 oias asli y Cnmidg (Y- VY S
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ol oS 5, Judo Y)Y Lad € Microsoft Project 2013 xol> (glosal,

el 158 cnl 5l e 55, sl jo (ABls DMLl 0S5 )8
el oad JooSS 005 59, ObL o b el e
ol 00l JooS5 02h8 59, (LG 0 C EJled e
ool o Sl 0g5 g, 0L o d 2l e

o 00ld igled YV-YY ISE 50 asliy Condy 0 ol |y oadly (sloloie (Status Date wolass I as

1 (2 [3 [4 |5 |6 [7 [& |9 [10 [11 [12 [13 [14 [15 |16
1
1

—

7

rs2[200%]

Cretirs?

319 s )lado (5w (09 (o g 3l v Aol g Carsg :VY-TY S

By bl Fu,l w0o,S o)lg Status Date ;o |, ool aa8 o )b .l 00l oSSm0 39, slol )0 059
N-YF S ausS 0l o ol oo 1y d s conile b cdlad Lo

D+ dmio www.khorramirad.info



Irmgn.ir

ol S 5y, Julos VY Lad € Microsoft Project 2013 asl> slocal,

Task Mame Bazeline BCWS BWE AP P
Cozt
= test $6,425.00 %6,425.00 %6.425.00 $10,225.00 063
a $215.00 ¥51:5.00 F51:5.00 Jros.00 065
4] ¥2 54000 F264000 §2 64000 §5,250.00 ns
C $515.00 F515.00 F515.00 §755.00 065
o ¥2,7595.00 §F2735.00 §2755.00 ¥3.4335.00 0a

039 oLl 39 oud S (3] Camisg TN-TF S

5 BCWS Baseline Cost ;o a5 gl oads 5,510 ause 5 yiis ACWP jlakie 345 o 0030 a5 jshilen
Qe o HLas 1y < /Y Jlase 505 (CPI) a0 asls ol Hbls a4 A0l o Cowl ol ools yiules BCWP
] 0092 6:3‘9 ‘_gl.bé.».i).ﬁ Z?Y‘ ).»‘).a 4.».!5‘ 0)91).3 as (e u.:‘

AVV-Y0 JSS) oS adlal Jaao 4 1) oads S 55 ,] (sloals a8, Resource Sheet glos 4

Resource Mame BCWP AP
ral §2025.00 F2,745.00
ra2 4 40000 F7450.00

abio o oS bl slaald TV-YO JSi

silgige S ol bl 0 iy a5 plie (sl CPI alid ad ools grasg b slatal jo a5 ohailan
ools plais| azog axly YoVO lade 1S1 s a5 calip cpl 50 0S dcwle Swd jsb 1) ] jlade
o asls g aalgs IVF sga> CPl Ly .ol oals 4o axls YVFO Jlade o] Gl 4y a5 g o

el 03,5 o sy e yidon 181 gain el () by el 08 3905 152 (g1,
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ol oS 5, Judo Y)Y Lad € Microsoft Project 2013 xol> (glosal,

olas I, Y-YP IS slajlaie milie Joux JI5 (pl b awes plais! |y o 59, 7u,b Status Date

Sl snlgs

Fesource MName Bazeline BCAP B AP
Cost
ra F202500 106500 F1,735.00 F1,51000
ra $4 40000 220000 F3 96000 F4,40000

e 39 30 &b ol cawS” i35 b ludie YY-YE STl

108 sgu 152 e il dy ool YAF+ T BCWS oYY+ v 152 s BOWP Jlaie o)l ol o

axsl gl s ae a5 o cpl 4 el FFee Bl ACWP > ol Lol ools ol 1) iola IS
Cewl 05,5 a4y 38 (BCWS) 04 00ls (53,400
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ol S loy Judm VY Lad 4 Microsoft Project 2013 xol> slocal,

03wl S Yoy Judxs :¥Y Juod

G e ol J sl boogdioe el ead ST (b5l Julod b Bdes 03gn 0 Slee (o))
iy aiz OF sl slp soante Glooged LB (eed 4y Cud 058 iz Gloj ol
Syl gy opl sl (Earned Schedule Analysis) oo cunS loy Julos gyl o 55850 45 ciloas
Ol 4 oog Babee 53,05 o (L2 o (iloj o Shos ot 5 059, Ol )8 e sl 590 b

5O A el Ll Szl sk a4 Project o ol dwle g oo e yloj Judos potio b Jad ol o
bloojs loj opflas b)) QLS a1 05lgh oo el pgas (nl o i adlllas 4y wieadle oS (550
A axzlie ol es LS Los Ollasl (gaw ool piiie 9005 Il das 5 codd S 5,/ o poto

o) 3 Sac (HL)H)HI

a2 g Sl Gloy o ,See az Ll SPI.Cwl SPI (el o oS 35 Julow e s arls 5l (S
PSR EP-RVL IP VTR RS B SSVON SUUR F PRI S TRT UY EJVIPY JES BURPPRCTE SRS LIPS EIP PRV P TS CRS TR e
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ol S loy Judm VY Lad 4 Microsoft Project 2013 xol> slocal,

pae bl 4 az e a8 ol ol o] (Lol S g 955 oo dnle BCWP/BCWS alayl, L SPI a5l

2ol ol ead (55,40l (bl @ sy 5 G Soled 50 5 WS e (65565 by BCWS (o5d 550035
b jolie plod el (o 090 ples Lidly (IS a5 Jloy U ouS' oo ) jlisxes BCWP a5 Jb> o cilo oo

2,18 3525 55 SV SV sla ozl jo polie JSie Wgd 0 pled S5 Ll SPI
Oles Jebosi pb L g35ie SblB (rod a4y iCed 0335 39,00 (a3l iz 51 &S g llasl 4 5 Shee ()
Iie ol oS cel oas glal ooy S (3, Judow oSS (51, (Earned Schedule Analysis) ool oS

Srcmwbo 8 Slas a5 &)l 0429 SVE g SPIt slapl L (g0 o asls sgin ol o 08 oo J> 1,
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ol S loy Judm VY Lad 4 Microsoft Project 2013 xol> slocal,

100
aa
&80
70
&0
30
40
30
20
10

53 059 80 ySlos Courdg YY-Y S5

Cdyiy polie Mac loges cpl s o lis |y 25,8 slojg,s BCWS g BCWP  sozw polis loged oyl

i 0595 (28lg g (S ,a00 p (SC

Sgon damlone a0t 00l iulad VY=Y S5 5 45 90 4 SPI asls
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ol S loy Judm VY Lad 4 Microsoft Project 2013 xol> slocal,

100
a0
B0
70
60
50
40
30
20
10

SPI s Lis dulons sileo (VY-Y S

Status Date ,o srezi BCWS g BCWP olie iy 4B g A .cel B p A gy Jool> SPI as L
A (G008 yuxlas)
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ol S loy Judm VY Lad 4 Microsoft Project 2013 xol> slocal,

100
o0
80
70
60
50
40
30
20
10

SPIt s Lis dpwle Sl (VY-F S

Sloalds (651,40l Cdyinn a5 was o plis 1) Slej adass ) .ol BCWS [, BCWP a3l 5905 P alais
Status Date  x8ly = pinn 4 o, sl adgl sy j0 457 e o lo Status Date  x8ly = in L ol

w‘BfAWJ.@l}SPIt MIJGAB Sl 00 dfo bﬁ‘ﬁdfé)‘deAsw‘ IR ‘Shuw...:

0 ol Hlade Jle flgie 4 ST sl ool Bhzme ool S 4z 4 059 Hloy Do a5 as e yLis SPIt
oas plml sl o S ] 7o 30 8 el 6,5 o3lasl 4y ouls slol ()15 a5 el Sxe () 4 il

by
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ol S loy Judm VY Lad 4 Microsoft Project 2013 xol> slocal,

ojg)._; Fexs bl é._;_)l.'i duuwlxo

d&.?u B &ue o A QL") O (5‘35 ! SPIt ua.’>L..u )‘ oalazwl 50)5).: ul.ul.v uLQ) U‘“M LS‘)’ o‘) u.»).a.ef
ol el i b eS Cad lea b i 0hgy JS Dae a5 ppdl anile Ul ol e el ool

oy
0)5)) @M QLQ) Odo = 0)9): :LJ}‘ uM/SPIt
2,5 Rt 0l (G ELb ) (GeedS ploy D (g ee wn al> e o

oais adlal SPIt asli 590 (59l 055, JruS 9 g,yaelip slo,lid8le 5wl 4 Project o aslawle
Olej y97e gy Task Usage sled 4y jshate (pl (6l aiS aulne Sws | ol lade b ass jo .l
Aol ead (siyaelip Cé iy a5 anlo 1) (Sl o] 5lan 5 S @it 55 wiile (SzsS ke s, |,

bl oa8lg cdyan b

S a2 g VY-F (IS0 delip 4 gl lgie @
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ol S loy Judm VY Lad 4 Microsoft Project 2013 xol> slocal, @

Task Mame

- s :"M
SE S agat
- 4y
ceola il
=
- ‘ﬁ |
TS LSS Ry L
5 n sl
et Dbl

B IS s g g el xd

. BCWP L AC
$2,088.00 44%
$160.00 100%
$1,648.00 54%
$480.00 100%
$320.00 100%
$784.00 70%
$64.00 10%
$280.00 50%
$0.00 0%
$0.00 0%

4[5 [6[7[8[9 [10[11[12]1 [2]3 |

-
=

o~

—

= rl.r2

= r2,r3

— R

Wiges aaliyr YY—F S

e 4
p——
S 6
mri

Ol 5D cwnl oo 0555 JST ;0 BCWP axly Yo AA 4y e oS wijls placd iy aclp opl slocoJled
Db 58T (sl algs s 4 059, S S pin oS e 059, Codlad 4> Cost I, laae
595 2 o2 1y Sloj e 5 magyse Task Usage sles 4 jskiie cnl gly oo 1) o 4 o3 BCWS

VY0 JS5) (S o et
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ol S loy Judm VY Lad 4 Microsoft Project 2013 xol> slocal,

Details -~
172 173 174 175 176 178 179 180 13%
BCWS $196000| $1,96000 $1,960000 $2,000.00 $2;D4D,CQ $2;DBD,[}D) $212000| $216000( $216000
BCWS $160.00 $160.00 $160.00 $160.00 $160.00w $160.00 $160.00 $160.00
BCWS $1,704.00| $1,704.00| $1,704.00| $1,728.00| $1,752.00| $1,776.00 $1,800.00] $1,824.00| $1,824.00
BCWS $480.00 $480.00 $480.00 $480.00 $480.00 $480.00 $480.00 $480.00 $480.00
BCWS $320.00 $320.00 $320.00 $320.00 $320.00 $320.00 $320.00 $320.00 $320.00
BCWS $864.00 $864.00 $864.00 $880.00 $896.00 $912.00 $928.00 $944 00 3944 .00
BCWS $40.00 $40.00 $40.00 $48.00 $56.00 $64.00 $72.00 $80.00 $80.00
BCWS $96.00 $96.00 $96.00 $104.00 $112.00 $120.00 $128.00 $136.00 $136.00
BCWS $8.00 $16.00 $24.00 $32.00 $40.00 $40.00
BCWS
BCWS
BCWS

Task Usage glos :YY-0 JsC&

SEAVY 5ey 50 Yo AN @ jlade 0 50035 ams oo LiS 1) 059 <odlad aods BCWS jolie gl o,
gy aalg> ZAF L ply SPIt ases y3 w,ls ,1,3 Y0 59, o Status Date .o ,ls

MSLa M‘P ulal.» )5) YYY o °)9)" as .b) u.\.o:;u“ u‘ﬂ‘«s" 4}:.\.»..1 B S| )9) YYA 0)5)4 ULQ) GO
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yolie Co o g 2uilojle VY Lad 4 Microsoft Project 2013 sol> slocal,

2olic 33 )30 9 (DI jlw YV Juad
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yolie Cupis g 2ailojle VY Las 4 Microsoft Project 2013 xsl> (slosal,

»olic 5)bwo puad J=xo

Wb b ol 4 celay] iloe 33 e fpnd ;500 O)le 4y g ol Sl ise cpl Lol ggoge
gl 0,38 aillgl g gld Joe a0 olic aS ol

gopd ) 09> polic walin o pn Wgd (oo 0533 ladalp B jo (58 A Hob 4 polic pled Lo )i
Cls aplgs 399 polic (g5lwo psd sl doee alip o Gl o ey OIS o eoliul o] )

el Global.mpt L1 ¢ 5380 & le 4 b Global w)ls 5929 polie gilwounzd gy a5 6,55 J=o
azgi Wb oS Glaiss g auales colaiul bl baasl p sles jo aiil oal 0 p>d B (pl o a5 (5 0olic

ools 13 b o yaie o] 5 S SO wasS ooliiul (g yaie 5l LB o oS e A ol pl all asls
3 walgss sbnl ISl S Jatse [So Global b 6 s sl as l) LB ST s 5 ol 4 109l oo
WS oo oolatil dowe o5 5 0sh ed Jlest a LB o s s s 1) Global 51,50 G,b

olic JUiil 9 (0350 jlw

5L YY) S oygle pols' b wus' |21 1, File| Info| Organize Global Template ,ole auxibojle slp
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yolie Co o g 2uilojle VY Lad 4 Microsoft Project 2013 sol> slocal,

Views |Reports| Modulesl Tablesl Fil'tersl Calendarsl Maps I Fields I Groupsl

‘Global . MPT: ‘Project5.mpp":

Gantt Chart
Calendar Gantt with Timeline
Descriptive Network Diagram Resaurce Graph
Detail Gantt Resource Sheet
Gantt Chart Resource Usage
Gantt with Timeline Cancel Task Form

Leveling Gantt Task Usage
Milestone Date Rollup Timeline

Milestone Rallup
Multiple Baselines Gantt
Metwork Diagram Delete...
Relationship Diagram
Resource Allocation
Resaurce Form
Resource Graph
Resource Mame Farm

Copy >>

Rename...

Help

Views available in: Views available in:

Global. MPT | ProjectS.mpp

Organizer o glxo Hol5 : YY) &

30 a5 o3l 0l g0y o g0 ol el waie e g laue e w0l adtine Wb a5 slaiSS ]l
Ol S QB | a1l (S ced (sloany 551 (S oS 50 g oo (asedo 25yl 518 0 p5lme ol (aly
olad 1y aliics (! COpY deSs> uld oss) 0l wles aislil auade lgie a5 (6,550 ¢ laus (lgie 4y Joe
5 oysbme oS al 3L ey jo a5 e gledsly il sl oS ) o g2 g0 sbaai S (as oo

Global.mpt aslsl 4 asws 5L Project

O Slocad b oS Sl 1) 055 )15 5550 yaie 4 bgs e ail; 0,10 3925 (glail; polic 5,5 1o (sl
g oald yiuled
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yolie Cupis g 2ailojle VY Las 4 Microsoft Project 2013 xsl> (slosal,

Lid o ggw yo a5 Jl> o wileads e Project Lol slales glgl Global o ()3 JSo Jlw o
lales a5 ol Jbls cpl a4 adiie (ol 0400 5924 Timeline 4 Gantt with Timeline Gantt Chart slalss
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3§ - + Develop unit test plans using 32hrs 4days | Work
product specifications
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READY

SCHEDULED

Resource Usage glos :YF-Y+ JSi

www.khorramirad.info



Irmgn.ir

blei g b Jgaz L 5 :YF Lad  Microsoft Project 2013 zol> (glosal,

aily az gl Wgd oo 00ls gl mlie dsgerme ) b arass a5 cuwl ) Task Usage b L ol oglas
Sl pb nl a5 I o w0 oo oolatl oyl b blie slacadled ab 5l daarass il sy a5 arsl
o3 oo Ol ) aras g Gl Collad oL

Resource (slas 5l ool ol ails o jmuasd b siepley ool L IS 4 5Ls 81 a5 il aiils azgs
Gl e bl beeudled Gglase iy b5l 0,50 Sledbl 81005 oolazwl Task Usage L Usage

Resource Usage & ,so cpl & ;5 5 Task Usage il aiils gyiinn olles boodld yulul e

Resource Form (gles

Mame: |rsl | Initials: |r | Max units: | 100% 3 Mexk

Costs Base cal: | Standard v|

stdrate: [$0.00/h Peruse: [ 4$0.00 Group: | |

Ovtrate: [§0.00/h Accrue at: Codet | |
Project b Task Mame Siork, Leveling Delay Delay Start Finish 4\
Pi-104-011 (il 96 iFlow Diagram :300d 0d 0d 07115} oritf10]=
P1-104-011 (ki 101 iLayout ‘zod 0d: 0d: 07/2)16: 07f2)19
P1-104-011 (4§ 95 iLayout itzd 0d; 0d; 07/2i11 o7f2j22
P1-104-011 (6l | 33 iStructure i1zd 0d: 0d: 07/2{25; 07/3(8

Resource Form glos :YF-YY JsCs

o3l sy Juad aslsl o Sbgs slaled 3l eolatwl s o lis 1) aue SO 4 bgype Sledbl Lo oyl

D9 s

SEA . www.khorramirad.info



Irmgn.ir

blei g b Jgaz L 5 :YF Lad  Microsoft Project 2013 zol> (glosal,

Resource Name Form (slos

ATF-VY JSCS) aoo oo islad 1) (6 58 ledlol aS” glay ) b el Resource Form asle Les oyl

Marne: |r53 | [ Presvious ] [ hext ]
Project I TaskMame Work, Leveling Delay Delay Skart Finish ~
a7jzizz =

P1-104-011 (6l | 95 [Lavout ‘12d 0d! 0d! 07/2i11}

Resource Name Form glod :YF-YY i

Resource Sheet (glos

VYY) conl mbio puass g iy 25 (51 Lol (sles (Resource Sheet (sl

S€q . www.khorramirad.info



Irmgn.ir

blei g b Jgaz L 5 :YF Lad  Microsoft Project 2013 zol> (glosal,

EH S = RESOURCE SHEETTOOLS ~ Software Development Plan - Project.. 2 — [ X
TASK RESOURCE REPORT PROJECT VIEW FORMAT Sign in x
% Catir i || m——— - o it
Gantt Paste EE . B I U M- A~ . I;17.=nuéll; ,_utc E}: Task Information :| EdiEil'lQ
Chart - = Schedule Schedule £ =
View Clipboard Font (F] Schedule Tasks Insert Properties ~
o Resource Name ™ Type 7 Material = [Initials * Group ™ Max. v gpd Rate OVt ¥ Cost/Use ¥ Accrue » Base |=
1 Management Work M 100%  50.00/hr  50.00/hr 50.00 Prorated Standal
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4 [® |4 peveloper 264 hrg| Work sh _ sh sh| 8h 8 8h 1
Review functional specifications 8 hrs| work sh
o Identify modular/tiered design 8 hrs| Work 8h
g parameters
3 Assign development staff 8 hrs| Work 8h
& Develop code 120 hrs | Work 8h 8h 8h g
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= debugging)
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Develop unit test plans using 32 hrs| Work sh 8h 8h sh
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Develop unit test plans using product specifications

Tazk Mode; Auto Scheduled
Start: 13-02-07
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Duration: 4 days
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Remaining Work: 32h

Constraint Type: As Soon As Possible

Path: Software Development > Testing > Develop unit
test plans using product specifications
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23
24
25

A, B C D E
Tasks | Al - |
Data

Year ~ |Quarter  [Week Cost Cumulative Cost

=1 2006 + 04 314396 31439 59081

2008 Total 31439.6 31439.59091

=12007 =111 Week 0 8997 .23 40436.81813

Week 1 1060123 A0935.04545

Week 2 R154.T7 hB092 32

Week 3 3633 34 59781.16

Week 4 319614 629773

Week &5 313589 B6113.19

Week 6 3134 59252 19167

Week 7 3422 39 72674 58333

Week 8 B4TA B3 78150 20833

Week 9 715479 84305

Week 10 4714 90019

Week 11 3600 93619

21 Total 62179.41 93619

=102 Week 12 3600 87219

Week 13 372z 100841

Week 14 3654 104594

Q22 Total 10976 104594

2007 Total 73158541 104594

Grand Total 10459501 104594
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4 A B C D E F

1 | Type |Work |7

2

3 Data

4 |Year = [Quarter  [Week Waork Availahility Wark Remaining Availability
5 | =12006 =104 VWeek 49 18 12 B
B Week 50 21 24 0
7 Week 51 21 40 0
B VWeek 52 21 42 0
9 24 Total g1 118 B
10 |.2006 Total 81 118 B
11| =2007 + 21 262 204 0041667 107
12 + Q2 9 2 7
13 | 2007 Total 261 2060041667 114
14 | Grand Total 342 324 0041667 120
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1 |Time Weekly Calendar |F~.II '|

2

3 Data

4 Type -1 |Resources |~ [Work Availability Work Remaining Availability  Actual Work
5 Work r1 114 144 0041667 16 44 25
6 r2 114 136 M 3
7 r3 114 44 70 0
8 Unassigned 0 0 0 0
9 Wark Total 342 324.0041667 120 5225
10 Grand Tatal 342 324.0041667 120 5225
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1 Time Weekly Calendar [All |

2

3 Data

4 Tasks = |Tasks 01 Baseline Cost Cost Actual Cost
5 | =Project Froject 0 0 0
) +Predecessor Milestones ] ] ]
7 # Structural & Architectural 68924 131457.01 21751
g #Mechanical a 478 a
g + Electrical 1] 1] 1]
10 Praoject Total (3924 131935.01 21751
11 | Grand Total 3924 131935.01 21751
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3 Data
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5 | =Project Project 0 0 0
& #Predecessor Milestones a a 0
T + Structural & Architectural 220 324 5041667 5225
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9 + Electrical 1] 1] 0
10 |Project Total 2200 324 5041667 5225
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4 A B C E F

1 Tasks B - |

2

3 Data

4 Year = [Quarter  |Budget Cost Baseline Cost Cost Actual Cost
5 | 22006 + 04 0 29033 348446 17241
6 2006 Total 0 29033 348446 17241
7 | =2007 + Q1 0 395891 96316.41 4510
B + (07 0 0 774 0
§ 2007 Total 0 395891 89709041 4510
10 | Grand Total 0 53924 131935.01 21751
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A A B L D E F

1 Tasks | Al - |

2

3 Data

4 Year = |Quarter  |Budget Woark Baseline Work Work Actual Work
5 | =2006 + 04 0 109 118.0767045 42
6 |2006 Total 0 109 115.0767045 42
7 | 22007 + 21 0 111 204 4274621 10.25
g + Q2 0 0 2 0
9 |2007 Total 0 111 2064274621 10.25
10 | Grand Total 0 220 324 5041667 5225
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4 A B C D E F

1 Tasks LAl - |

2

3 Data

4 |Year * [Quarter Week Earned Value Planned Value AC

5 |=2006 =124 #'Week 459 1] 50946 0
b +'Week 50| 9990.636364 31099 11542
T +'Week 51 41010.0303 983489 61047
8 +'Week 52| 8464 030303 20393 12841
g 24 Total 59464 69697 155927 85430
10 12006 Total 59464 69697 155927 85430
11| 22007 + i 1034150 204 4470220 1704631
12 +H 2 1] 0 0
13 12007 Total 1034150 204 4470220 1704631
14 | Grand Total 1093614 902 4626147 1790061
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4 A B C D

1

2

3 Data

4 Type -1 |Resources |~ |Actual Work Remaining Work
5 |[Waork ri 44 75 899.75
B re B 128
7 r3 0 44
o IUnassigned 0 0
9 Waork Total b2 25 271.75
10 | Grand Total 52 25 271.75
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Formulas Data Res ns AR =0 X
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Cost Cumulative Cost = X values
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BEH® & K- = REPORTTOOLS  Software Development Plan - Project Professional ? - 0O x
TASK RESOURCE REPORT PROJECT VIEW DESIGN Sign in n x
B0 BB 0 B O
o)l =] I
Gantt Recent Themes Images Shapes Chart Table Tedt | Manage Copy = Page Margins Orientation Size
Chart~ - - [DlEfects - : Box + Report | Breaks - . E
View Themes Insert Report Page Setup ~
COST STATUS COST DISTRIBUTION
Cost status for work resources How costs are spread out amongst different resource types
59,000.00
58,000.00
$7,000.00
E 56,000.00
= 55,000.00
g 54,000.00
I 53,000.00
8 52,000.00
5 51,000.00
£ s0.00
o o o 5 5 & & 3 &
i & S
«© i Actual Cost haﬁhaining‘tm Ao BEline gt = Type: Work
COST DETAILS
Cost details for all work resources.
LEu Actual Work Actual Cost Standard Rate
Management Q0 hrs 50.00 550.00/hr
Project Manager 0hrs 50.00 $50.00/hr
Analyst Qhrs 50.00 535.00/hr
Developer Q0 hrs 50.00 $30.00/hr -
[ P snon fnmnnr. 1 —

SCHEDULED

SIS o)l K 3l Jgere orlod YA-Y JSCb
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BEH® & K- = GAMTT CHARTTOOLS  Software Development Plan - Project Professional ? - 0O x
TASK RESOURCE REPORT PROJECT VIEW FORMAT Sign in F‘ x
M TetStyles | [P = = = B¢ By L Critical Tasks = = (/11— [ Outline Murnber L_(J)
= —.
HH Gridlines - g G-Culumn Settings ~ o [ Slack L) — l 1 - PrujectSummaryTask -
nsert Format Task Baseline Slippage < P P Drawing
[:2 Layout SOl 1 Custom Fields . [ Late Tasks Path~ - - - Summary Tasks -
Format Columns Bar Styles Gantt Chart Style ] Show/Hide Drawings ~
E COST STATUS COST DISTRIBUTION
= Cost status for work resources. How costs are spread out amongst different resource types
i
=3
Q
— £9,000.00
17
8 58,000.00 -
5 $7,000.00
g 56,000.00
g 55,000.00
@ 54,000.00
53,000.00
52,000.00
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50.00
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£ analysis W
< 9 - Draft 3days Fri1/11/13  wed 8 | Analyst
=} preliminary 1/16/13
E software
é 10 - Develop 2 days Wed Fri 1/18/13 9 Project Manager
preliminary 1/16/13
1 - Review ahrs Fri1/18/13  Fri1/18/13 10 Lojg]dManager,AnaIyst -
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COST STATUS COST DISTRIBUTION
E Cost status for work resources. How costs are spread out amongst different resource types.
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g
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COST STATUS COST DISTRIBUTION =
Cost status for work resources How costs are spread out amongst different resource types
=
=l
g
= 58,000.00
o 56,000.00
2 $4,000.00
o $2,000.00
] $0.00
£
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e 5
<“mmmm Actual Cost W Remaining Cost  =—e=—Baseline Cost & = Type: Work -
4 »
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ﬂMDde-IaskMame ~ Durstion ~ Start «  Finish ~PelT WTF S/ S MTWTFSSMTWTF S[s N
0 - 4 Software 95.75 days Tue 1/1/13 Tue
Development 5/14/13
1 - I Scope 3.5 days Tue 1/1/13  Fri1/4/13
7 - 4 Analysis/Software 14 days Fri1/4/13  Thu1/24/13 1
Requirements
g - Conduct needs 5 days Frilf4/13  Fri1f11/13 6 Analyst
analysis l
E 9 L Draft 3 days Fri1/11/13 wed 8 Analyst
§ preliminary 1/16/13
E software
zZ 10 - Develop 2 days Wed Fri1/18/13 9 + Project Manager
] preliminary 1/16/13
11 - Review 4hrs Frilf18/13 Fri1/18/13 10 4 Project Manager, Analyst
software
specifications/t
12 - Incorporate 1day Mon Mon 11 Analyst
feedback on 1/21/13 1/21/13
software
specifications
13 - Develop 1day Tue 1/22/13 Tue 1/22/13 12 1iject Manager
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BURNDOWN

1,600 hrs 80
1,400 hrs 70
1,200 hrs 60
1,000 hrs
" 50
800 hrs
40
600 hrs
400 hrs 30
200 hrs 0
0 hrs 10
3 ] ] 2 ] “J ] ] > > ‘] >
& @ ST G A o T W o o
SR N A Y G R I R R
N R g A
S N U S S S G
e REmaining Cumulative Work e REMiaining Cumulative Actual Work
Baseline Remaining Cumulative Work = Baseline Remaining Tasks == Remaining Tasks Remaining Actual Tasks

i have left. If the remaining tasks line

Learn more

Burndown 135 31 (glaiges :YA-Y ST

ools toles YA-A S j0 ] 51 slaiges a5 (3,155 ol — Cost Overview b,I35 o
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PROGRESS VERSUS COST

Progress made versus the cost spent over time. If % Complete line below the cumulative cost
line, your project may be over budget.

25% $60,000.00
50,000.00 17
€osT w 208 s 5
o] 540,000.00
= 15% ¢
2 1o $30,000.00 =
49,180.00 3 e
’ * s 510,000.00 5
0% 50.00
REMAINING COST T TG I S R IR T R
AT PP PP
A0 T AT A e g g

$ 3 6’ 7 04 o 60 =————Cumulative PercentComplete  =—Cumulative Cost

COST STATUS
Cost status for all top-level tasks. Is your baseline zero?

Try setting as bas:

$12,000.00
COST STATUS 5;3335 gg S,
Cast status for top level tasks. 55,000.00 .
$4,000.00 s
Name Actual Cost  Remaining Baseline 200000 .
Cost Cost soon = —e—ir—,
S S S PP I S S L
Scope $1,400.00 5000 $1,400.00 $1,400.00 30.00 L,«-"&@i»"‘ déf & ’\"}@ (n“‘\ @?@ &€ f@ & '@9
Analysis/Software $3,57600 5128400 $4,660.00 54,860.00 5$0.00 o & o ° <
Requirements v@*‘ < &
Design 5263800 5204100 5468000 $4,660.00 50.00
m—Remaining Cost  mmmm Actual Cost  —s—Baseline Cost
Development 5277200  $6468.00 $9,24000  $8,240.00 $0.00
Testing $1,470.00 $8,330.00 $9,800.00 $9,800.00 30.00
Training 5448.00 58512.00 $E960.00  S6960.00 50.00
Documentation 5134.40 56,585.60 $672000  $6,720.00 50.00
pilot 536.00 51,484.00 $152000  §1,520.00 $0.00
Deployment 50.00 $800.00 $800.00 $800.00 $0.00
PostImplementation  50.00 51,200.00 $120000  §1,200.00 50.00
Review

Cost Overview 135 3| (laigoi :YA-A JC&

I a1 059, sley o, Sles 3l glaods 5155 -l — Project Overview b, o
slocudled 5l (Joax bolen Grizmen 5 )15 St L2l Jol gl polie lp s IS
(YA-Q USS) a0 oo ioles ool 50 o

MY axan www.khorramirad.info



Irmgn.ir

Sl sle il YA Lad 4 Microsoft Project 2013 sol> slocal,

% COMPLETE
Status for all top-level tasks. To see the status for subtasks, dlick on the chart and update the

outiine level in the Field List

005 100%

80% 0%
80%
S 65%
60%
% COMPLETE 50%
0% 30%
30%
o, o 15% =
0 10% 1 % 1% 0% 0% 0%
0% - - -
S A N R e R
o & o g E ,\(B‘Q\ & @“& &
& s
&
&
MILESTONES DUE W ¢ &£ &
Milestenes that are coming soon. & S
5
o
Software development template complete Fri6/7/13
LATE TASKS
Tasks that are past due.
Name Start Finish Duration % Complete  Resource

Project Overview (135 31 (glaiged :YA-Q JsCi

Iy o] atie (lp oo (5,40l p slacdled 5,135 ol — Upcoming Tasks b,l35 o
(VA=Y - JS5) WS oo 51,
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REMAINING TASKS

% Work Complete Status of remaining tasks that are due this week

0 100%
50%
80%
70%
60%
50%
40%
30%
20%
10%
0% 4 :
UPCOMING TASKS
g=i3:2
$E3 i
Z o ¥ 2
E2E5¢
5 3583
Y oe Y3
a a
TASKS STARTING SOON
Status of tasks starting in the next week
Name Resource Names Start
Determine project scope Management Tue 1/1/13
Secure project sponsorship Management Tue 1/1/13
Define preliminary resources Praject Manager Wed 1/2/13
Secure core resources Project Manager The 1/3/13
Scope complete Fril/a/13
Conduct needs analysis Analyst Fril/a/13
Draft preliminary software specifications Analyst Fri1/11/13
Develap preliminary budzet Praject Manager wed 1/16/13
Review software specifications/budget with team Project Manager,Analyst Fri1/18/13
Incorporate feedback on software specifications Analyst Mon 1/21/13
Develop delivery timeline Project Manager Fri3/22/13

Design complete

Develop..,
Modify code

Develop code
Identify anomalies..,

Develop training

m% Complete

Finish

Tue 1/1/13
Wed 1/2/13
Thu 1/3/13
Fri1/4/13
Fri1/4/13
Fri1/11/13
Wed 1/16/13
Fri1/18/13
Fri1/18/13
Fri3/22/13

Won 3/25/13

Upcoming Tasks g ,135 31 laiged :YA-Ye JC&

Conducttraning...

Develop user..——
Documentation...
Develop.
Deployment..
Post

Develop Help
Obtain user feedback

Work
4 hrs
8hrs
8hrs
8hrs
0hrs
40 hrs
24 hrs
16 hrs
8hrs
8 hrs

ghrs

ISy S o L)1 050, I8 polde o, Slas 5,055 ol — Work Overview oI35
$lr )logad w0isn s,5 sl Burndown Slsges G 5l ooS 5 5,055 ol (YA-VY
e slp alie 6)loges 9 )5 st Sl ol mhaw )3 )15 polie 5 See il
P ar g Gt Glag)lb jo e 4 (pw s Oliee aled Gl )loges w0ign

D9 oo 00 (§3lwaNS polie ioled sl S
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2,000 hrs
— 1,500 hrs
g
z
& L000 hes
ER—-
Ohrs
D \d o C’ o
S S N R v
_&\'\,\'P\x\\s\sb\«, b)\»
=——Remaining Cumulative Work
——~Remaining Cumulative Actual Wark
———gaseline Remaining Cumulative Work
400 hrs
350 hrs
7 300 ks
£ 250hrs
< 200hrs
Z 150hrs
= 100hrs /I—I
s0hrs s
Ohrs L] "-r--.
& & &
t:"n\é'df'dfi’“'s' ﬁ@é‘g‘&
# &
c,{“ & &
&
< \&@@@
&
o
m—fctusl Work  mmmm Remaining Work  —=e=Baseline Work
WORK STATS

Shows work stats for all top level tasks.

Deployment Team  m—

Technical Communicators

Trainers  EE——

Project Manager  nmm——
Management
0 hrs 50 hrs100 hr350 hr200 hr250 hr00 hrS50 hrd0D hrs
mActusl Work  m Remaining Work

RESOURCE STATS
Shows work stats for all your resources.

WORK BURNDOWN

Shows how much work you have completed
and how much you have left. If the remaining
cumulative work line is steeper, then the
project may be late

Is your baseline work zero?

Try setting a baseling

% Work Complete

Remaining Work

1,532 hrs

Actual Work

O hrs
WORK OVERVIEW

Tue 1/1/13 - Tue 5/14/13

90hrs
s o . —e—Remaining
Tohrs - Availability
o Management]
60 hrs ( gement)
/ o= Remaining
50hrs <
Availability (Project
a0hrs P
30nrs —e—Remaining
20hrs Availability (Analyst)
10 hrs
Ohrs . —a e Remaining
s B R B s B s R R i Availability
FEgoroEaTad {Developer)
AERSSSEF=Rd
ETATETERESE

REMAINING AVAILABILITY
Shows remaining availability for all work resources

Work Overview  gi,135 31 laiged :YA-Y) ST

Resources og,5 o
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Iy Wyls arass adlsl a5 ol 5155 ) — Overallocated Resources o,/ o
YAV JSs) &S oo 8

OVERALLOCATED RESOURCES

WORK STATUS
Work status for overallocated resources.

OVERALLOCATION

Surplus work assigned to overallocated resources. To resolve overallocations use
Team Planner View

400 hrs

18 hrs
16 hrs
350 hrs 14 hrs
12 hrs
300 hrs 10h
Bhrs
250 hrs Ghrs
200 hrs 4hrs
2hrs A
50 o e mm e e
g e R ol N ol Rulle Relu Relu R R o Rl g |
100 s S EEARRPSURANSC S ROSdENRoET
S5Z38848% meoo OSSO dEEERT
Txaaa"anaa R FIFT w
50 hrs
——(verallocatien (Developer)
Ohrs
Developer Testers Trainers Technical =0verallocation (Testers)

[{
C
Communicators ——Overallocation (Trainers)
mActal Work B Remaining Work Overallocation (Technical Communicators)

Overallocated Resources (gi,155 31 glaiged :YA-VY JC&

Sade Jols cmbee SleMbl 5 glasds 5,158 -l — Resource Overview i,l38 o
YANY JS8) aes oo lid qgaisyle 5 oo plol sla IS o arasy
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RESOURCE OVERVIEW

RESOURCE STATS WORK STATUS
Work status for all work resources. % wiork done by all the work resources.
400 hrs 1%
350 trs :x
300 hrs 13
250 hrs 1%
200 hrs 1%
150 frs gx
100 hrs 0%
50 s 0%
ohrs 0%
> 0y hy £y & & & o o3 =g 5 & <]
3 & S & & 3 & & & & S & & & & &
& ‘sf Y& & <& <& & N 0 \1@‘ IS ) & & & &
&8 g & & &8 & & 4
& F & . o
R & RER
& ¢ &
5 &
< &
— Actual Work e Remaining Work  —e—Baseline Work % Work Complete
RESOURCE STATUS
Remaing wark for all work resources.
Name Start Finish Remaining Work
Management Tue 1/1/13 wed 2/13/13 44 hrs
Project Manager Wed 1/2/13 Tue 5/14/13 92 hrs
Analyst Fri 1/4/13 Fri 2/8/13 164 hrs
Developer Thu 2/14/13 Fri3/15/13 264 hrs
Testers Thu 2/14/13 Tue 4/23/13 280 hrs
Trainers Thu 2/14/13 Thu 4/18/13 256 hrs
Technical Communicators Thu 2/14/13 Thu 3/28/13 336 hrs
Deployment Team Tue 4/23/13 Thu 5/9/13 96 hrs

Resource Overview s ,135 31 glaigo :¥A-VY JC&
Costs 09,5 o

M.HS ) ‘) 039).; JS 6‘°)9‘> ) u.a.a.?u u_iud.s.a QL.’.)} Q’“")‘)f UJ‘ — Cashflow ‘;v)bf e}
B o ) S s 5l ) i slaet] oad siyaaly sloanse 5 loges
OAVE S8) ans oo islos Jsor
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Baseline Cost Remaining Cost Cost Variance

$51,340.00 $51,340.00 $0.00

CASH FLOW

$20,000.00 560,000.00 | The chart shows the project’s cumulative cost and the cost per quater.
$18,000.00 To see the costs for a different time period, select the Edit option from the Field List.
000.00

$16,000.00 50, The table below shows cost information for all top-level tasks
$14,000.00 $40,000,00 | | 705 COSTStaTS for al asks, set the Outline Levelin the Field List
$12,000.00
$10,000.00 $30,000.00

$8,000.00

$6,000.00 520,000.00

5400000 $10,000.00

$2,000.00 .

$0.00 $0.00
January February March  April 2013 May 2013
2013 2013 2013
m—Cost === Cumulative Cost

Name Remaining Cost ‘Actual Cost Cost ACWP BCWP BCWS
Scope $1,400.00 40.00 $1,400.00 40.00 40.00 £400.00
Analysis/Software Requirements  $4,860.00 50.00 $4,860.00 50.00 $0.00 $0.00
Design $4,680.00 $0.00 $4,680.00 $0.00 $0.00 $0.00
Development $8,240.00 $0.00 $8,240.00 $0.00 $0.00 $0.00
Testing $3,300.00 $0.00 $3,300.00 $0.00 $0.00 $0.00
Training $8,360.00 40.00 $8,960.00 40.00 40.00 40.00
Documentation $8,400.00 40.00 $8,400.00 40.00 40.00 40.00
pilot $1,300.00 40.00 $1,300.00 40.00 40.00 40.00
Deployment $1,000.00 40.00 $1,000.00 40.00 40.00 40.00
Post Implementation Review $1,200.00 $0.00 $1,200.00 $0.00 $0.00 $0.00
Software development template  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

complete

Cash Flow 135 31 glaiged :-YA-VF o

3 s Gl o8l an i a5 ole g alled 135 - — Cost Overruns gi,l38 o

oy Bro 25155 i (YAVD JS0) aes oo lid 1) sl 0uls (55,40l 5 laae

03,5 akad 1) IS 5 loy 0, Sas 5 anie o Sog> bliyl as clls walys o Slae
S5 3)ly (s jeb Ty (aBly slaas o g aily
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COST OVERRUNS

TASK COST VARIANCE

Cost variance for all top-level tasks in the project

54,500.00
54,000.00
53,500.00
53,000.00
52,500.00
52,000.00
51,500.00
51,000.00
$500.00
50.00
& S -
& Qzﬁ & & o8& . e f‘z*
&F q’iﬁ‘ C,&Q' & &
Ry &
3 &
+ &
&
B
e
—+—Cost Variance
Name % Complete  Cost Baseline  Cost
Cost Variance
scope 0% $1,400.00  S1400.00  $0.00
Analysis/software 0% $8,810.00  $3,860.00  $3,950.00
Requirements
Design 0% $4,680.00  $4,680.00  $0.00
Development 0% $9,240.00  §$9,24000  $0.00
Testing 0% $9,800.00  §$9,80000  $0.00
Training 0% $8,960.00  $8,960.00  $0.00
Documentation 0% $8,400.00  $840000  $0.00
Pilot 0% $1,800.00  S1800.00  $0.00
Deployment 0% $1,000.00  $1,00000  $0.00
Post Implementation 0% $1,20000  $1,20000  $0.00
Review
Software 0% 50.00 50.00 30.00

development
template complete

RESOURCE COST VARIANCE
Cost variance for all the work resources.

$3,000.00
$2,500.00
$2,000.00
$1,500.00
$1,000.00
$500.00 I m
s0.00
= 5 5 5 ’ &
& & & & & & &
& & < & & & &
SHEES g < & &
o & &
& & & o
<& Ke A
& &
o
<&
u Cost Variance
Name Cost Baseline Cost  Cost Variance
Management $3,300.00 $2,200.00 $1,100.00
Project Manager $7,000.00 5$4,600.00 $2,400.00
Analyst $6,190.00 5$5,740.00 $450.00
Developer $2,240.00 59,240. $0.00
Testers $2,800.00 5$9,800.00 $0.00
Trainers $8,960.00 5$8,960.00 $0.00
Technical Communicators $8,400.00 58,400.00 $0.00
Deployment Team $2,400.00 52,400.00 $0.00

Cost Overruns _o,l35 31 glaigos :YA-VO JCis

0dd S 3, Judos slaly Jlade aw 3,155 o — Earned Value Report o, o

sl asls co (Blzil lojlaie loges S 0 |, ACWP § BCWS BCWP sy
1y CPl g SPI smy o0, Sles sloasli Culyd ;0 5 ;500 g loges o 1, SV 4 CV
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EAC

ACWP

BCWP

$44,297.95 $3,950.00 $4,577.94

$40,000.00
$35,000.00
$30,000.00
$25,000.00
$20,000.00
$15,000.00
510,000.00

$5,000.00

5000

$5,000.00
50.00
-$5,000.00
-510,000.00
-515,000.00
-520,000.00
-525,000.00
-530,000.00

-535,000.00

12

10
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12 '13 '13 '13 '13 '13 '13 "13 '13 "13 '13 13 '13 "13 '13 13 '13 '13 "13 '13

s ACWIP s BOWP s BCWS.
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EARNED VALUE OVER TIME

The project’s eamed value based on the status date. If
actual cost (ACWP) is higher than earned value (BCWP),
then the project is over budget. If planned value (BCWS)
is higher than earned value, then the project is behind
schedul

Learn more about earned value

VARIANCE OVER TIME

Cost and schedule variances for the project based on
status date. If CV is negative then, the project is over
budget. If SV is positive then the project is behind
schedule.

INDICES OVER TIME

Cost and schedule performance indices for the project base
date. The greater the performance index, the more on sch
saving the project.

Earned Value Report _»,l35 31 glaiges :YA-VF ST

AY -
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Iy abe auie (o0,Slee wledbl 5135 ) — Resource Cost Overview %, o
YAV JS5) aes oo ol

RESOURCE COST OVERVIEW

COST STATUS COST DISTRIBUTION
Cost status for work resources. How costs are spread out amongst different resource types.

$12,000.00
510,000.00

58,000.00

56,000.00

$4,000.00

$2,000.00

$0.00

S E S F S E S F

& & & &
o =
mmmm Actual Cost  mmmsm Remaining Cost —o—Basﬁ:\eCasl = Type-Work
COST DETAILS
Cost details for all work resources.
Name Actual Work Actual Cost Standard Rate
Management 12 hrs $500.00 $50.00/nr
Project Manager 36hrs $1,800.00 $50.00/nr
Analyst 1315 airs 54,505.00 $35.00/nr
| Developer 79.2hrs $2,772.00 $35.00/nr
Testers 56hrs 51,960.00 $35.00/hr
Trainers 12.Ehrs 5448.00 535.00/hr
Technical 6.72hrs 5134.40 520.00/hr
Communicators
Deployment Team Qhrs 50.00 520.00/hr

Resource Cost Overview g ,l38 3l glaiges :YA-VY STl

Bl 059, 60 ,Ses wledbl 55 5,155 ol — Task Cost Overview gi,l38 o
e 1 Ly el sy 3,55 mles bl 1, Slodbl Sl sl 4 s oS oo
(YA-VA JS5) S oo il b lad
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TASK COST OVERVIEW

COST STATUS COST DISTRIBUTION
Cost status for top-level tasks. How costs are spread out amongst tasks based on their status.
Status: Future ~Status:On
512,000.00 Task, - Schedule,
$10,000.00 $12,520.00 $560.00
58,000.00
56,000.00 Status:
Complete,
4,000.00
fad 50.00
52,000.00 I
$0.00
PR S A R & @ Status: Late,
I T P
o GG & $37,632.06
‘10@* & Aw\o.{? &S & & ;,6<°‘@
& o & \&é“ mStatus: Complete W Status: On Schedule
S Actugl Cost e Remaining Cost =g Baseling Cost = Staws Late Status: Future Task
COST DETAILS

Cost details for all top-level tasks_

Fied Cost Actual Cost Remaining Cost  Cost Baseline Cost Cost Variance

Scope 50.00 50.00 50.00 50.00 51,400.00 [S1,400.00)
Analysis/Software 50.00 53,950.00 $2,900.00 5585000 54,850.00 51,990.00
Requirements
Design 50.00 50.00 53,462.06 5346206 54,680.00 [51,217.94)
Development 50.00 50.00 $9,240.00 5924000  59,240.00 50.00

| Tesung 50.00 50.00 59,800.00 5980000  59,800.00 50.00

| Training 50.00 50.00 $8,960.00 58,960.00  58,950.00 50.00
Documentation 50.00 50.00 $8,400.00 58,0000  $8,400.00 50.00
Pilot 50.00 50.00 $1,800.00 $1800.00  $1,800.00 50.00

' Deployment 50.00 50.00 $1,000.00 5100000  51,000.00 50.00

| Postimplementztion 5000 50.00 £1,200.00 $1,20000  $1,200.00 50.00
Review

' softuare 50.00 50.00 $0.00 50.00 50.00 50.00

development
template complete

Task Cost Overview w135 31 glaigod :YA-VA JSC&
In Progress og,5 e
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CRITICAL TASKS

Atask s critical if there is no roam in the schedule for it to slip.

Learn more about managing your project's critical path.

Name Start Finish % Complete  RemainingWork  Resource Names
Develop functional specifications Mon 1/28/13  Wed 3/27/13 47% 212hrs Analyst
Develop prototype based on functional  Wed 3/27/13  Tue 4/2/13 0% 32hrs Analyst
specifications
Review functional specifications Tue 4/2/13 Thu 4/8/13 0% 16hrs Management

= Status Complete = Status: Late Incorporate feedback into functional Thu 4/4/13 Fri4/5/13 0% Bhrs Managemeant

= Status: Fueure Task specifications
Obtain approval to proceed Fridf5/13 Mon 4/8/13 0% Bhrs Management,Proj

ect Manager

Design complete Mon 4/8/13 Mon 4/8/13 0% Ohre
Review functional specifications Mon 4/8/13  Tue 4/9/13 0% Bhrs Developer
Identify modular/tiered design Tue 4/9/13 Wed 4/10/13 0% Bhrs Developer
parameters

Critical Tasks _o,l35 3| (glaiges :YA-1A ST

Iy wlooldl ;b @y Luwe s 4y Coed a5 glacdled 5155 ol — Late Tasks o,l38
NQZ S R O NS oS

LATE TASKS

Tasks that are |ate as compared to the status date. A task is late if its finish date has passed or it is not progressing as planned.

% Complete  Remaining Work
Draft prefiminary software  Fri 1/11/13 Mon3/2513 &7 hrs Anzlyst
specifications
Develop functional Mon1/28/13  Wed3/27/13 4T 212008 Analyst
specifications

u Status: Complete  u Status: Late

& Status: Future Task

Late Tasks w135 3l (glaigos :YA-Y+ &

ISe) wiS oo A1 1) b ygiw ble cumsg 3,155 ol — Milestone Report o35
55y Li slaggie ble wiloslsl 136 4 a5 Slaygiw ble (5,155 cpl 5o (YA-Y)

O

o
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ol 5 eslatwl g co al)) BUurndown jloges G L ol jos conds JooSS sl ygiw bl
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Dbl 08,5

MILESTONE REPORT un_

E
LATE MILESTONES MILESTONES UP NEXT COMPLETED MILESTONES .

Milestones that are past due. Milestanes dus in this month Milestones that are 100% complete.

scape compiere Fri /413

——Remaining Tasks = Remalring Actual Tasks

Milestone Report w35 31 (glaiged :YA-TY JCi

S b olyen 1) wiloolidl 36 a4 a5 Slelled i)1i5 -l — Slipping Tasks o35
AYA-YY o) wiS oo 51,1 Burndown jlsges

SLIPPING TASKS

1,800 hrs.
1,600 hrs
100 hrs — Tasks where the finish date is past the baseiine finish date.
1,200 hrs
1,000 hrs. - o
- Name Start Finish % Complete  Remaining Work  Resource Names
800 hrs.
600 hrs Draft preliminary software Fri 1/11/13 Mon 57% 8hrs Analyst
400 RS specifications 3/25/13
200hrs Develop preliminary budget  Tue 3/26/13  Wed 0% 16 hrs Project Manager
Qhrs 3/27/13
EEEEREEREREEEEE TR
S 3 5 a § ﬁ & E § S 5 a =3 a H ﬁ E ﬁ 'ﬁ Review software Thu 3/28/13 Thu 0% 8 hrs Project
SR ERRTEETESNERRE e specifications/budget with 3/28/13 Manager,Analyst
team
e Remaining Cumulative Work
Incorporate feedback on Thu3/28f13  Fri3/29/13 0% 8hrs Analyst

——Remaining Cumulative Actual Work -edbac
software specifications

Develop delivery timeline Fri3/29/13  Mon 0% 8hrs Project Manager
2/1/13

Obtain approvals to proceed  Mon 4/1/13  Mon 0% Bhrs Management, Projec

(cancept, timeline, budget) 4/1/13 t Manager

Secure required resources  Tue4/2/13  Tued/2/13  O% Bhrs Project Manager

Analysis complete Tued/2/13  Tue4/2/13 0% Ohrs

Develop functional Mon Wed a7% 212hrs Analyst

specifications 1/28/13 327/13

Develop prototype based on  Wed Tue4/2/15 0% 32hrs Analyst

functienal specifications 3/27/13

Slipping Tasks _gi,135 31 glaiged :YA-YY ST
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FHS- El- < REPORTTOOLS  Software Development Plan.mpp - Project Professional 7 - 0O %
TASK RESOURCE REPORT PROJECT VIEW DESIGN Sign in x

BEfE e dnEE EBREED B O

= Fonts ~

Gantt Recent | Themes — Images Shapes Chart Table Test | Manage Copy = Page Margins Orientation Size
Chart~ = o Effects - s Box ~ Report | Breaks - - -
View Themes Insert Report Page Setup A

Main Sample Report

SAMPLE REPORT

READY ™ NEW TASKS : AUTO SCHEDULED
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TASK  RESOURCE  REPORT  PROJECT  VIEW DESIGN DESIGN | LAYOUT Sign in x
/| Header Row First Column 22 Shading - A.‘ A - D
Total Row Last Column E P Effects - e ﬂ -
= Quick Table
/| Banded Rows || Banded Columns Styles~ B Data
Table Style Options Table Styles WordArt Styles | Show/Hide A
Field List 88
-
Main Sample Report v | G
Select Fields
D
| Name
b Cost
Z Software Tue 1/1/13 Thu 7/4/13 8% 4 Date
g Development b Geelis
&
«© MName
w
g Start
E Finish
“ % Complete
Filter All Tasks -
Group By Mo Group e
Qutline Level | Project Sum... =
Show Hierarchy
-
7, SortBy Ma Sort -

AUTO SCHEDULED
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Chart> = - [@frects - - Box ~  Report | Breaks - -
View Themes Insert Report Page Setup ~
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Main Sample Report o | msouncs
Select Fields
D -
| Name
4 Date
= Management Tue 1/1/13 Mon 4/8/13 ¥ Custom
g . Actual Finish
] Project Manager Wed 1/2/13 Thu 7/4/13 Btrial Shart -
g Analyst Fri 1/4/13 Tue 4/2/13 Name
= Start
v Developer Mon 4/8/13 Tue 5/7/13 Finich
Testers Mon 4/8/13 Thu 6/13/13
Trainers Mon 4/8/13 Mon 6/10/13 Filter AllResources
Technical Mon 4/8/13 Mon 5/20/13 Group By Mo Group -
Communicators Outline Level  All Subtasks
Deployment Team  Thu 6/13/13 Mon 7/1/13 oz ey
L Sort By Mo Sort =

"3 NEW TASKS : AUTO SCHEDULED
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Main Sample Report
| Neme [Start __|Finish | BCWP | Baseline Cost

Software Tue 1/1/13  Thu 7/4/13  $4,577.94 $51,340.00
Development
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Main Sample Report
| Name  |Stat _ |Finsh _ [Numberl

Software Tue 1/1/13  Thu 7/4/13 8.92
Development

Joa 4 obais| ald 13,8 4l :YA-Ye JSo
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Main Sample Report
Neme  [Stat |Finish [Progress

Software Tue 1/1/13  Thu 7/4/13 8.92
Development
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Main Sample Report
[Neme  |Perogress

Software Development
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Main Sample Report
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Software development template
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Progress

Analysis/Software Requirements 40.33
Deployment
Design 26.02
Development
Documentation
Pilot

Post Implementation Review

Scope 100

Software development template
complete
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